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Appendix E
Case Studies of Technology Tenant Client Graduates

[bookmark: _GoBack]Provide the three best case studies that illustrate the Lead Applicant’s value-added entrepreneurial services and the Technology Tenant Client management processes from selection to graduation. This is limited to Technology Tenant Clients that have graduated within the last three fiscal years (since July 1, 2010) and are still active in Ohio. Should the Lead Applicant not have three examples of Technology Tenant Client graduates during this timeframe, the Lead Applicant should substitute examples of current Technology Tenant Clients.

Each Case Study is limited to three pages total and must include each question posed below followed by its response. 

Provide the following information about the client organization.

	Technology Tenant Client
	

	Current Location (city, county)
	

	Contact Person
	

	Contact Phone
	

	Contact Email
	

	Technology Area
	

	Tenancy Start Date
	

	Graduation Date
	

	Months in Residence
	

	Starting Phase of Commercialization
	

	Commercialization Phase at Graduation
	

	Current Phase of Commercialization
	

	Brief Description of Present Client Activity
	



Include the following information (in order) in the Case Study:

Goal & Need - Describe what the Technology Tenant Client wanted to accomplish, and why this organization would have been unable to achieve its goal without incubation support. 

Selection –Why was this particular Technology Tenant Client selected by the Lead Applicant? 

Expectations – Describe the goals and progress targets that were set when the Technology Tenant Client first entered the incubator. 

Services - Describe the entrepreneurial services provided by the Lead Applicant, and how these were directly impactful and meaningful to the Technology Tenant Client as it progressed through the Commercialization Framework.

Progress Tracking – How was Technology Tenant Client progress tracked? Were any challenges identified along the way, and how were they overcome? 

Result – Describe the impact of the incubation. 
Media Coverage – If applicable, provide links to the most relevant press coverage. 
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