
Ohio Third Frontier 

Incubation Program 
 

Bidders’ Conference 

September 17, 2013 



Agenda 

• Welcome and Introductions 

• Commercialization Framework 

• Incubation Program 

• Questions & Answers 
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Goals and Objectives 

• Assist Ohio’s technology-based companies to move efficiently 

and effectively through the Commercialization Framework 

 Intensive entrepreneurial assistance 

 Access to capital 

 Facilities 

 Other resources 

 

• Facilitate efficient graduation of incubator tenants into 

becoming successful, self-sustaining, job-creating members 

of Ohio communities 

 



Lead Applicants 

• Existing Ohio technology incubators with active technology tenants 

• Principal Place of Business in Ohio 

• High-quality incubation facilities 

• Dedicated full-time staff  

• Track record in providing entrepreneurial assistance 

• Serve a defined community and one or more industries 

• Current and continuing demand for services from that community 

• Tangible community support in the form of cash Cost Share 



Technology Tenant Clients 

What a Technology Tenant Client is: 
 

 Ohio for-profit technology company in the Incubating or 
Demonstrating stage 

 Current incubator tenant as evidenced by a lease or other contract 

 Staff and operations located at the incubator 

 Actively receiving full entrepreneurial services from the incubator 

 

What it is not: 
 Company in the Imagining stage 

 Located in a designated “starter” space within the incubation facility 

 Receiving limited entrepreneurial services 



Funding: Options 

• Option 1: Operating Funds 

 
 

• Option 2: Operating Funds and Technology Tenant Client Awards 

  25+ Technology 
Tenant Clients 

<25 Technology 
Tenant Clients 

Total Grant Funds Up to $500,000 Up to $350,000 

  25+ Technology 
Tenant Clients 

<25 Technology Tenant 
Clients 

Total Grant Funds Up to $600,000 Up to $450,000 

Lead Applicant’s operating 
expenses 

Up to $400,000 Up to $250,000 

Subcontracts to qualified 
Technology Tenant Clients 

$200,000 $200,000 

Number of Technology Tenant 
Client awards 

2 to 8 2 to 8 

Funding period: Calendar Year 2014 



Funding: Technology Tenant Client 

Awards 

 

• Must request $200,000 under Subcontract line item 

• Technology Tenant selection at discretion of Lead Applicant 

• Award decisions at any point during the Project Period 

• Expenses incurred no later than one year after award decision 

• Individual awards $25,000 to $100,000 

 



Funding: Technology Tenant Client 

Awards 
Uses of funds 

 Specific activities needed to meaningfully accelerate a company’s 

growth and achieve defined goals and milestones 

 

 Examples may include product design, prototyping, testing, validation, 

design for production or market research 

 

 The allowable categories include Purchased Services, Supplies and 

Equipment (Client must retain ownership) 

 

 NOT ALLOWABLE: Technology Tenant Client’s personnel costs or 

paying rent to the incubator 



Funding: Cost Share 

• 1:1 cash Cost Share is required, EXCEPT 

Technology Tenant Client awards do not require a match 

 

• Cash Cost Share must be firmly committed, with no contingencies or 

conditions, and from known sources 

 

• A Commitment Letter must be provided for each cash Cost Share 

provider identified in Budget Form 2 



Funding: Uses 

• Facility-related and other general operating costs are allowed, but 

strong preference for direct client services 

• Must be specific to the incubator 

• No indirect costs 

• No property acquisition costs or facilities improvement/renovation 

• No equipment acquisition costs 

 

Please make sure to provide a Budget Narrative including a 

detailed explanation of the uses of funds and the scope of 

activities for each line item as requested 

 



Elements of Statement of Work 

• Entrepreneurial assistance 

• Client management plan 

• Incubation and graduation strategy 

• Three case studies of successful graduates 

• Five-year portfolio 

• Pipeline of quality applicants 

• Incubation facilities 

• (Option 2 only) Strategy for Technology Tenant Client awards 

 



Review Process 

External Merit Review  

 

 Independent evaluators will down-select applications, and will likely conduct 

interviews with finalists  

 

 The evaluators will recommend selected applications to the Ohio Third 

Frontier Commission for approval  

 



Evaluation Criteria 

• Track record 

 Graduating successful Ohio technology companies 

 Raising third-party professional investment capital 

 Bringing products to market and achieving product sales 

 Attracting quality applicants  

• Capabilities in providing intensive entrepreneurial services 

• Capabilities in providing access to third-party professional 

investment capital 



Evaluation Criteria 

• Experience and qualifications  

• Quality of services and resources  

• Likelihood of achieving proposed performance goals 

• Likelihood of meaningfully advancing and graduating companies 

• Incubation and graduation strategy 

• Budget and Cost Share reasonableness and consistency with plan 

• Direct client services vs. facility-related/general operating costs 

 



Evaluation Criteria 

• Client selection criteria and process 

• Client management processes 

• Pipeline of applicants, and the ability to increase this pipeline 

• Incubator philosophy 

 Aligned with relevant community assets or industry clusters, program 

methodology and capital sources 

 Results in clear value proposition for prospective Technology Tenant Clients 

 



Timeline 

August 27, 2013    RFP Released  

September 20, 2013   Letters of Intent due by 1:00 p.m.* 

October 15, 2013   Proposals due by 1:00 p.m.  

December 2013    Review and Award  

 

*A Letter of Intent must be submitted by the deadline in order to 

be eligible to submit a Proposal 



Question and Proposal Submission 

 

• All questions must be submitted via email to 

Incubation@development.ohio.gov, with subject line 

“Incubation Program Q&A” 

 

• Proposals must be submitted as PDF email attachments to 

Incubation@development.ohio.gov, with subject line 

“Incubation Program Proposal Submission” 

 

mailto:Incubation@development.ohio.gov
mailto:Incubation@development.ohio.gov


Modifications and Clarifications 

• If necessary, we will post a document titled “RFP Modifications and 

Clarifications” on the Third Frontier Incubation Program page 

 

     http://development.ohio.gov/bs_thirdfrontier/incubationprogram.htm  

 

• It is the applicant’s responsibility to be aware of any modifications 

and to ensure that Proposal conforms with any such modifications 

http://development.ohio.gov/bs_thirdfrontier/incubationprogram.htm
http://development.ohio.gov/bs_thirdfrontier/incubationprogram.htm
http://development.ohio.gov/bs_thirdfrontier/incubationprogram.htm


Questions 

 


