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1 EXECUTIVE	  SUMMARY	  

Ohio’s	  New	  Entrepreneurs	  (ONE)	  Fund	  is	  an	  innovative	  approach	  to	  retaining	  and	  attracting	  the	  
best	  and	  the	  brightest	  entrepreneurial	  talent	  to	  Ohio	  by	  supporting	  technology	  accelerators	  within	  
Ohio.	  Programs	  supported	  by	  the	  ONE	  Fund	  aggressively	  recruit	  entrepreneurs	  from	  within	  Ohio	  
and	  outside	  the	  state	  and	  foster	  the	  entrepreneurs’	  development	  by	  enabling	  rapid	  market	  
introduction	  of	  new	  products	  and	  technologies	  developed	  in	  Ohio.	  These	  entrepreneurs	  work	  
intensively	  under	  the	  mentorship	  of	  seasoned	  entrepreneurs,	  industry	  experts,	  and	  investors.	  	  

The	  Ohio	  Development	  Services	  Agency	  (Development)	  aims	  to	  support	  Ohio	  business	  accelerators	  
that	  have	  the	  potential	  to	  become	  world-‐class	  by	  providing	  funding	  to	  teams	  of	  entrepreneurs	  
participating	  in	  these	  accelerators.	  The	  overarching	  goals	  for	  the	  accelerators	  include	  the	  following:	  	  

• Attract	  and	  retain	  top	  entrepreneurial	  talent	  in	  Ohio.	  
• Assist	  young	  companies	  in	  attracting	  follow-‐on	  investment.	  	  
• Raise	  visibility	  and	  excitement	  about	  entrepreneurship	  in	  Ohio.	  

The	  Third	  Frontier’s	  ONE	  Fund	  was	  initially	  piloted	  in	  2011.	  Based	  on	  the	  success	  of	  this	  initial	  pilot,	  
the	  program	  was	  more	  broadly	  rolled	  out	  in	  2012,	  when	  four	  programs	  were	  supported.	  	  

Six	  applications	  were	  received	  in	  FY2013.	  The	  reviewers	  noted	  an	  early	  distinction	  among	  the	  
applicants:	  some	  programs	  had	  a	  clear	  programmatic	  and	  resource	  focus	  in	  a	  specific	  industry,	  
while	  other	  applicants	  focused	  on	  programmatic	  excellence	  without	  specific	  industry	  focus.	  The	  
reviewers	  concluded	  that	  although	  both	  approaches	  could	  be	  fundable,	  the	  accelerators	  that	  lacked	  
a	  clear	  connection	  to	  an	  Ohio	  strength	  face	  a	  higher	  hurdle	  in	  reaching	  “world-‐class”	  status.	  

After	  verifying	  each	  applicant’s	  eligibility,	  a	  set	  of	  pre-‐determined	  evaluation	  criteria	  were	  applied,	  
including:	  qualifications	  of	  Lead	  Applicant,	  alignment	  with	  ONE	  Fund	  goals	  and	  objectives,	  and	  
innovative	  nature	  of	  the	  proposed	  program.	  Based	  on	  these	  criteria,	  Urban	  Venture	  Group,	  Inc.	  
(UVG)	  recommends	  funding	  as	  follows:	  

Table	  1:	  ONE	  Fund	  Funding	  Recommendations	  

Applicant	   Number	  of	  Teams	   Budget	  
Main	  Street	  Ventures	  (The	  Brandery)	   10	   $200,000	  
LaunchHouse	   10	   $200,000	  
Founders	  Factory	  (10x)	   10	   $200,000	  
Bizdom	  Cleveland	   10	   $200,000	  
	  

These	  recommendations	  focus	  on	  support	  for	  established	  programs	  with	  strong	  prospects	  for	  
successful	  operation	  and	  meaningful	  economic	  impacts	  for	  Ohio.	  While	  not	  all	  of	  the	  recommended	  
programs	  can	  currently	  be	  recognized	  as	  world-‐class,	  each	  has	  that	  promise.	  In	  the	  short	  term,	  each	  
of	  the	  these	  programs	  should	  attract	  and	  retain	  entrepreneurial	  teams	  to	  Ohio,	  enhance	  Ohio’s	  
entrepreneurial	  reputation,	  and	  result	  in	  the	  creation	  of	  new	  Ohio	  companies	  and	  jobs.	  
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1.1 Reviewer	  Conflict	  of	  Interest	  

UVG	  has	  an	  existing	  business	  relationship	  with	  one	  of	  the	  applicants,	  10x	  Program	  Director	  Dr.	  S.	  
Michael	  Camp.	  Development	  selected	  an	  independent	  reviewer,	  YourEncore,	  to	  conduct	  the	  10x	  
program	  evaluation.	  YourEncore	  has	  served	  as	  an	  Ohio	  Third	  Frontier	  (OTF)	  program	  reviewer	  in	  
the	  past,	  and	  is	  familiar	  with	  Development	  procedures	  and	  OTF.	  YourEncore	  performed	  its	  review	  
based	  on	  the	  same	  pre-‐defined	  evaluation	  criteria	  and	  rubric	  as	  were	  used	  by	  UVG	  for	  the	  other	  
applicants.	  Development	  oversight	  ensured	  that	  review	  procedures	  were	  consistent	  among	  all	  
applicants.	  
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2 INTRODUCTION	  TO	  THE	  ONE	  FUND	  PROGRAM	  

2.1 Business	  Accelerators	  

The	  accelerator	  model	  first	  emerged	  in	  2005	  with	  the	  goal	  of	  rapidly	  accelerating	  the	  time	  to	  secure	  
investment	  capital	  and	  achieve	  market	  entry.	  The	  pioneer	  accelerator,	  Y	  Combinator,	  started	  in	  
2005	  in	  Mountain	  View,	  California,	  followed	  by	  TechStars	  in	  2006	  in	  Boulder,	  Colorado;	  both	  
accelerators	  remain	  pre-‐eminent	  today.	  

The	  accelerator	  model	  differs	  from	  business	  incubators	  due	  to	  highly	  defined	  programmatic	  
structures	  including	  a	  set	  duration,	  identifiable	  progression	  targets,	  and	  a	  set	  number	  of	  
participating	  companies	  in	  each	  cohort.	  Accelerator	  companies	  typically	  leverage	  platform	  
technologies,	  utilize	  inexpensive	  development	  tools,	  and	  are	  generally	  capital-‐efficient.	  	  

2.2 Objective	  of	  ONE	  Fund	  	  

Ohio’s	  New	  Entrepreneurs	  Fund	  is	  an	  innovative	  approach	  to	  retaining	  and	  attracting	  top	  
entrepreneurial	  talent	  to	  Ohio.	  This	  mentorship-‐driven	  program	  focuses	  on	  the	  professional	  
development	  of	  young	  entrepreneurs	  and	  looks	  to	  link	  Ohio-‐based	  ventures	  with	  early-‐stage	  
investment	  capital.	  ONE	  Fund	  aims	  to	  support	  Ohio	  business	  accelerators	  that	  have	  the	  potential	  to	  
become	  world-‐class	  by	  providing	  funding	  for	  teams	  of	  entrepreneurs	  participating	  in	  those	  
accelerators.	  

2.3 Applicant	  Eligibility	  

To	  be	  eligible	  for	  the	  program,	  an	  accelerator	  is	  expected	  to	  follow	  the	  model	  of	  approximately	  
twelve	  week	  duration,	  support	  between	  five	  and	  ten	  teams	  of	  entrepreneurs,	  expect	  a	  high	  level	  of	  
team	  commitment	  and	  progress	  during	  the	  program,	  maintain	  graduation	  standards,	  and	  end	  with	  
a	  Showcase	  or	  Demo	  Day	  where	  entrepreneurs	  pitch	  their	  ventures	  to	  an	  expert	  audience	  of	  local,	  
regional	  and	  national	  investors.	  In	  addition,	  the	  accelerator	  is	  expected	  to	  provide	  a	  dedicated	  
collaborative	  facility	  to	  the	  participating	  teams	  of	  entrepreneurs	  throughout	  the	  accelerator	  session.	  
Current	  or	  past	  Grantees	  under	  the	  Entrepreneurial	  Signature	  Program	  are	  not	  eligible	  as	  Lead	  
Applicants,	  but	  are	  encouraged	  to	  look	  to	  accelerators	  for	  a	  potential	  pipeline	  of	  quality	  deal	  flow.	  

The	  Lead	  Applicant	  must	  have	  a	  Principal	  Place	  of	  Business	  in	  Ohio	  and	  maintain	  physical	  
operations	  managed	  by	  a	  senior	  representative	  in	  the	  State.	  This	  facility	  must	  be	  owned	  by	  the	  Lead	  
Applicant	  or	  be	  subject	  to	  a	  long-‐term	  lease.	  Lead	  Applicants	  that	  become	  Grantees	  must	  maintain	  
eligibility	  while	  the	  Grant	  is	  open.	  A	  Grantee	  that	  loses	  eligibility	  forfeits	  its	  award	  and	  may	  be	  
required	  to	  repay	  the	  State	  of	  Ohio	  the	  full	  amount	  of	  the	  monies	  it	  has	  received,	  plus	  interest.	   	  
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3 PROPOSAL	  EVALUATION	  RESULTS	  

Proposals	  were	  received	  from	  six	  applicants.	  All	  applicants	  were	  deemed	  substantively	  responsive	  
to	  the	  ONE	  Fund	  vision.	  Each	  applicant	  proposed	  a	  compliant	  accelerator	  program.	  	  

Table	  2:	  Proposals	  Received	  

Control	  #	   Lead	  Applicant	   Accelerator	  Name	   Request	  
13-‐901	   LaunchHouse	   LaunchHouse	  Accelerator	  (LHX)	   $200,000	  
13-‐902	   FlashStarts,	  Inc.	   FlashStarts	   $200,000	  
13-‐903	   Technology	  Accelerator	  Alliance	   Technology	  Accelerator	  Alliance	  (TA2)	   $200,000	  
13-‐904	   Founders	  Factory	  LLC	   10-‐xelerator	  (10x)	   $200,000	  
13-‐905	   Main	  Street	  Ventures	   The	  Brandery	   $200,000	  
13-‐906	   Bizdom	  U	  Fund	   Bizdom	  Cleveland	   $200,000	  
	  

Detailed	  review	  of	  the	  applicants	  was	  performed	  according	  to	  a	  rubric	  developed	  based	  on	  the	  pre-‐
established	  evaluation	  criteria	  outlined	  in	  Appendix	  1,	  below.	  Each	  applicant	  was	  evaluated	  by	  the	  
same	  process.	  Based	  on	  an	  initial	  review	  of	  the	  written	  Request	  for	  Proposals	  (RFP)	  submissions,	  
the	  reviewers	  catalogued	  strengths	  and	  weaknesses	  of	  the	  applicant.	  The	  reviewers	  then	  generated	  
a	  list	  of	  questions	  that	  were	  shared	  in	  advance	  of	  an	  in-‐person	  interview	  with	  representatives	  of	  the	  
Lead	  Applicant.	  Based	  on	  this	  interview,	  the	  reviewers	  updated	  their	  evaluation	  rubrics.	  The	  results	  
were	  then	  aggregated	  below	  (Table	  3).	  Four	  of	  the	  six	  applicants	  were	  judged	  to	  merit	  ONE	  Fund	  
support	  based	  on	  the	  evaluation	  criteria.	  

Table	  3:	  Evaluation	  Findings	  and	  Funding	  Recommendations	  

Ctrl	  #	   Applicant	  
Stage	  1	  
Review	  

Primary	   Secondary	   Funding	  
Recommendation	  1	   2	   3	   4	   5	  

13-‐901	   LaunchHouse	   Pass	   é	   ì	   ì	   ì	   ì	   Fund	  
13-‐902	   FlashStarts,	  Inc.	   Pass	   î 	   î 	   î 	   î 	   è	   Do	  not	  fund	  
13-‐903	   TA2	   Pass	   î 	   î 	   ê	   î 	   ê	   Do	  not	  fund	  
13-‐904	   10x	   Pass	   ì	   è	   ì	   ì	   é	   Fund	  
13-‐905	   The	  Brandery	   Pass	   é	   é	   é	   é	   é Fund	  
13-‐906	   Bizdom	  Cleveland	  	   Pass	   ì	   ì	   è 	   é 	   ì	   Fund	  
	  
Primary	  Criteria:	  
1. Qualifications	  of	  Lead	  Applicant	  	  
2. ONE	  Fund	  Program	  Alignment	  
3. Innovative	  Program	  Structure	  

Secondary	  Criteria:	  
4. Plan,	  Funding	  and	  Resources	  
5. Team	  Engagement	  

Legend:	  
é 	  –	  excellent	  
ì 	  –	  good	  
è	  –	  acceptable	  
î 	  –	  poor	  
ê 	  –	  unacceptable	  
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3.1 Recommendations	  for	  Funding	  

3.1.1 The	  Brandery	  (Main	  Street	  Ventures)	  

Summary	  
The	  Brandery	  (Main	  Street	  Ventures)	  is	  a	  Cincinnati-‐based	  non-‐profit	  accelerator	  focused	  on	  
branding	  and	  consumer	  products.	  The	  Brandery	  is	  already	  a	  highly	  regarded	  world-‐class	  
accelerator,	  and	  this	  proposal	  aligns	  tightly	  with	  the	  ONE	  Fund	  vision.	  By	  leveraging	  Ohio’s	  
strengths	  in	  consumer	  products	  and	  branding,	  The	  Brandery	  has	  successfully	  differentiated	  itself	  
and	  attracted	  top-‐notch	  applicants.	  The	  Brandery	  is	  on	  a	  trajectory	  to	  make	  substantial	  
contributions	  to	  Ohio’s	  economy	  because	  of	  its	  ability	  to	  attract	  talented	  entrepreneurs	  and	  high-‐
potential	  business	  ideas	  from	  around	  the	  globe,	  and	  retain	  them	  in	  Ohio.	  The	  leadership	  team	  is	  
experienced,	  committed,	  and	  has	  a	  track	  record	  of	  successful	  accelerator	  operation.	  For	  these	  
reasons,	  The	  Brandery	  is	  recommended	  for	  funding	  by	  the	  ONE	  Fund.	  	  

Program	   Teams	   Funding	  	   Recommendation	  summary	  
The	  
Brandery	  

10	   $200,000	   Currently	  recognized	  as	  a	  world-‐class	  accelerator.	  Focus	  on	  
branding	  and	  consumer	  products.	  Leverages	  unique	  Ohio	  
strength	  in	  consumer	  products	  industry.	  	  

Applicant	  Qualifications	  
The	  Brandery	  leadership	  team	  is	  experienced	  and	  committed	  to	  the	  accelerator.	  The	  Brandery	  also	  
maintains	  a	  network	  of	  60+	  mentors.	  The	  mentor	  network	  is	  both	  broad	  and	  deep	  in	  its	  area	  of	  
focus	  (branding	  and	  consumer	  products).	  The	  program	  has	  attracted	  a	  deep	  pool	  of	  investors,	  
including	  120	  angel	  investors	  from	  across	  the	  nation.	  	  

The	  Brandery	  is	  a	  charter	  member	  of	  the	  TechStars	  Network,	  and	  has	  been	  recognized	  as	  a	  top	  
accelerator	  nationwide	  by	  the	  Kauffman	  Foundation,	  Kellogg	  School	  of	  Management	  and	  Forbes	  
Magazine,	  among	  others.	  Mentors	  not	  only	  serve	  as	  advisors	  to	  teams,	  but	  also	  to	  increase	  the	  
accelerator’s	  brand	  recognition.	  

The	  Brandery	  has	  been	  previously	  funded	  by	  ONE	  Fund	  in	  2012,	  funding	  10	  teams	  and	  creating	  32	  
jobs.	  Of	  25	  prior	  teams	  (including	  those	  prior	  to	  ONE	  Fund	  funding),	  18	  have	  raised	  $14.7	  million	  in	  
follow-‐on	  capital.	  

ONE	  Fund	  Program	  Alignment	  
The	  Brandery	  has	  been	  highly	  successful	  in	  attracting	  top	  entrepreneurial	  talent	  to	  Ohio;	  85%	  of	  its	  
teams	  relocate	  to	  Ohio	  to	  participate	  in	  their	  accelerator	  program,	  and	  50%	  of	  all	  teams	  stay	  in	  Ohio	  
after	  graduation	  from	  the	  program.	  The	  Brandery	  has	  attracted	  400	  applications	  from	  43	  states	  and	  
48	  countries.	  These	  impressive	  statistics	  lend	  strong	  credibility	  to	  The	  Brandery’s	  ability	  to	  meet	  
ONE	  Fund	  goals.	  	  

Innovative	  Program	  Structure	  
The	  Brandery	  combines	  a	  highly	  effective	  accelerator	  model	  with	  innovative	  branding	  and	  
marketing	  driven	  by	  their	  leadership	  as	  well	  as	  its	  mentor	  and	  investor	  networks.	  High-‐profile	  
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guest	  speakers	  and	  events	  are	  organized	  to	  raise	  the	  profile	  of	  the	  accelerator,	  and	  to	  attract	  top	  
teams	  and	  a	  global	  network	  of	  investors.	  The	  accelerator	  utilizes	  a	  flexible	  scorecard	  tool	  that	  
allows	  team	  goals	  to	  be	  customized	  for	  each	  team	  while	  remaining	  integrated	  with	  the	  accelerator	  
curriculum.	  	  

Plan,	  Funding,	  and	  Resources	  
The	  Brandery	  is	  housed	  in	  the	  Over-‐the-‐Rhine	  neighborhood	  in	  Cincinnati	  in	  a	  4600	  sq.	  ft.	  building	  
with	  office	  space	  for	  teams	  in	  session,	  conference	  rooms	  and	  a	  flex	  space	  for	  instruction	  and	  
networking,	  as	  well	  as	  office	  space	  for	  Brandery	  Alums.	  Accelerator	  events	  are	  carefully	  organized	  
and	  coordinated,	  as	  evidenced	  by	  its	  Demo	  Days	  attendance	  of	  over	  500.	  The	  Brandery	  takes	  a	  6%	  
stake	  in	  its	  companies,	  helping	  it	  achieve	  funding	  sustainability.	  A	  well-‐articulated	  management	  
plan	  was	  presented.	  	  

Team	  Engagement	  
The	  Brandery	  reaches	  an	  international	  applicant	  audience,	  which	  is	  a	  direct	  consequence	  of	  its	  
aggressive	  recruiting	  strategy,	  media	  profile,	  and	  leveraging	  of	  their	  mentor	  network.	  

The	  Brandery’s	  leadership	  selects	  teams	  with	  the	  help	  of	  its	  mentors,	  often	  identifying	  and	  engaging	  
specific	  mentors	  to	  help	  attract	  top	  teams.	  The	  Brandery’s	  teams	  are	  required	  to	  relocate	  to	  Ohio	  
and	  commit	  to	  full-‐time	  engagement	  with	  the	  accelerator.	  	  

The	  Brandery	  is	  committed	  to	  retention,	  with	  a	  5-‐year	  vision	  of	  a	  “startup	  village”	  in	  Cincinnati.	  
Combined	  with	  the	  program’s	  alignment	  with	  core	  Ohio	  strengths	  in	  consumer	  marketing,	  The	  
Brandery	  should	  increasingly	  attract	  and	  retain	  top	  teams	  to	  Ohio.	  	  

3.1.2 LaunchHouse	  

Summary	  
LaunchHouse	  (LH)	  has	  gained	  national	  and	  international	  attention	  as	  a	  successful	  model	  for	  
community-‐based,	  technology-‐oriented,	  economic	  development.	  LH’s	  reputation	  has	  enabled	  it	  to	  
attract	  a	  high	  volume	  of	  quality	  teams	  from	  NE	  Ohio	  and	  it	  is	  extending	  its	  reach	  outside	  of	  Ohio.	  LH	  
has	  an	  experienced	  management	  team	  combined	  with	  a	  dedicated	  network	  of	  mentors.	  
LaunchHouse	  Accelerator	  (LHX)	  is	  particularly	  innovative,	  demonstrated	  through	  its	  ability	  to	  pilot	  
and	  adopt	  new	  accelerator	  methodologies	  and	  to	  organize	  effective	  events	  such	  as	  its	  Showcase	  Day.	  
For	  these	  reasons,	  LHX	  is	  recommended	  for	  funding	  by	  ONE	  Fund.	  
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Program	   Teams	   Funding	   Recommendations	  Summary	  
LaunchHouse	  
Accelerator	  
(LHX)	  

10	   $200,000	   Innovative	  methodology	  and	  methods	  to	  apply	  learning.	  A	  
committed	  mentor	  network.	  Strong	  brand	  with	  national	  
and	  international	  presence.	  2012	  accelerator	  program	  
results	  promising.	  

Applicant	  Qualifications	  
LH,	  based	  in	  the	  Cleveland	  suburb	  of	  Shaker	  Heights,	  was	  founded	  in	  2008	  as	  a	  startup	  incubator.	  It	  
is	  a	  private,	  for-‐profit,	  Ohio	  LLC.	  In	  2012	  LH	  applied	  for	  and	  was	  awarded	  funding	  under	  the	  2012	  
ONE	  Fund	  program,	  starting	  their	  business	  accelerator,	  LHX.	  	  

During	  its	  five	  years	  of	  operations,	  LH	  has	  developed	  a	  strong	  brand	  as	  a	  vibrant	  technology-‐centric	  
startup	  community.	  It	  has	  established	  relationships	  with	  most	  of	  the	  entrepreneurial	  support	  
entities	  throughout	  northeast	  Ohio.	  It	  has	  invested	  $136,000	  in	  30	  portfolio	  companies,	  with	  
portfolio	  companies	  securing	  over	  $5.5	  MM	  in	  additional	  follow-‐on	  funding.	  LH	  has	  been	  recognized	  
nationally	  and	  internationally	  as	  a	  successful	  incubator,	  especially	  as	  a	  model	  for	  community	  and	  
private	  incubator	  partnership.	  	  

The	  accelerator,	  LHX,	  previously	  funded	  with	  the	  2012	  ONE	  Fund	  program,	  has	  an	  established	  core	  
group	  of	  twenty	  committed	  mentors	  and	  an	  extended	  network	  of	  forty	  more.	  Some	  mentors	  have	  
become	  active	  investors	  in	  the	  LHX	  2012	  teams.	  As	  described	  by	  LH	  managers,	  the	  core	  group	  of	  
mentors	  is	  helping	  drive	  improvements	  and	  innovations	  for	  the	  envisioned	  LHX	  2013	  class.	  	  

LHX	  2012	  produced	  a	  successful	  twelve-‐week	  program	  that	  culminated	  in	  a	  Showcase	  Day	  on	  
November	  28,	  2012.	  	  The	  program	  supported	  ten	  teams,	  creating	  24	  jobs,	  21	  of	  which	  remain	  in	  
Ohio.	  	  

ONE	  Fund	  Program	  Alignment	  
The	  LHX	  program	  is	  well	  aligned	  with	  the	  ONE	  Fund	  program	  goals	  and	  objectives.	  The	  metrics	  
reported	  by	  LH	  clearly	  supported	  the	  ONE	  Fund	  program	  goals.	  Nine	  of	  the	  ten	  LHX	  2012	  teams	  
remain	  in	  the	  state.	  Two	  of	  the	  teams	  have	  already	  received	  follow-‐on	  funding	  of	  $75,000,	  within	  
weeks	  of	  program	  completion.	  Additional	  investments	  are	  currently	  in	  later	  stages	  of	  negotiation.	  	  

Innovative	  Program	  Structure	  
LHX	  presents	  a	  program	  focused	  on	  an	  innovative	  methodology.	  A	  programmatic	  strength	  is	  the	  use	  
of	  structured	  feedback	  sessions	  for	  continuous	  learning	  and	  improvement	  of	  the	  program.	  The	  
reviewers	  believe	  that	  LH’s	  disciplined	  process	  of	  self-‐reflection	  will	  result	  in	  an	  excellent	  and	  
distinctive	  accelerator	  program.	  

A	  primary	  theme	  of	  the	  program	  is	  for	  team	  members	  to	  “get	  out	  of	  the	  building”.	  Each	  week	  teams	  
are	  required	  to	  directly	  interact	  with	  potential	  customers.	  A	  unique	  characteristic	  of	  the	  program	  is	  
its	  attention	  to	  assessing	  the	  fidelity	  of	  the	  voice	  of	  customer	  (VOC)	  input	  gathered	  by	  teams.	  In	  
order	  to	  promote	  high	  quality	  VOC	  input,	  team	  members	  are	  trained	  to	  gather	  valid	  information.	  	  
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The	  Demo	  Day	  is	  adequate,	  although	  attendance	  by	  the	  investor	  community	  is	  still	  building.	  LHX	  
2012	  teams	  will	  present	  at	  Chicago	  TechWeek	  in	  2013,	  increasing	  exposure	  of	  LHX	  teams	  to	  a	  
broader	  investor	  audience	  and	  providing	  LH	  and	  Ohio	  greater	  regional	  exposure.	  	  	  

Plan,	  Funding,	  and	  Resources	  
LHX	  teams	  receive	  $25,000	  each;	  $20,000	  of	  ONE	  Fund	  funds	  and	  $5,000	  of	  direct	  LH	  investment.	  
LH	  provides	  the	  typical	  collection	  of	  core	  business	  services	  needed	  by	  new	  startups	  (i.e.,	  accounting,	  
legal,	  organizational,	  etc.).	  Designers	  and	  programmers	  are	  among	  the	  current	  LH	  tenants,	  and	  
these	  are	  available	  to	  support	  LHX	  teams.	  LHX	  embraces	  a	  low-‐friction	  management	  plan,	  using	  
low-‐cost	  tools	  and	  structured	  checkpoints.	  	  

LaunchHouse	  operates	  their	  facility	  in	  over	  23,000	  sq.	  ft.	  of	  business,	  brainstorming,	  conferencing	  
and	  prototyping	  space.	  The	  building	  is	  a	  renovated	  car	  dealership,	  built	  out	  into	  a	  vibrant	  home	  for	  
over	  100	  entrepreneurs.	  In	  2012	  LH	  created	  a	  spaced	  dedicated	  to	  LHX.	  LH	  has	  also	  renovated	  two	  
houses	  in	  Shaker	  Heights	  in	  close	  proximity	  to	  their	  facility,	  which	  are	  made	  available	  to	  accelerator	  
team	  members	  from	  outside	  of	  NEO.	  

Team	  Engagement	  
LHX	  selects	  teams	  with	  the	  involvement	  of	  its	  mentor	  network,	  using	  the	  assessment	  and	  
evaluation	  tool	  DecisionDesk.	  Residency	  at	  LH	  during	  the	  program	  is	  required.	  An	  equity	  
commitment	  of	  8%	  to	  LH	  will	  help	  create	  a	  self-‐sustained	  model.	  LHX	  2013,	  like	  the	  2012	  class,	  
supports	  teams	  across	  a	  broad	  base	  of	  technology	  areas.	  	  

3.1.3 10-‐xelerator	  (Founders	  Factory	  LLC)	  

Due	  to	  an	  established	  business	  relationship	  between	  the	  principals	  of	  UVG	  and	  10-‐xelerator	  (10x)	  
Project	  Director,	  	  Dr.	  S.	  Michael	  Camp,	  it	  was	  determined	  that	  a	  conflict	  was	  present	  for	  the	  review	  
of	  the	  10x	  program.	  Therefore,	  the	  Ohio	  Development	  Services	  Agency	  (ODSA)	  program	  officer	  
selected	  YourEncore	  to	  perform	  the	  review	  of	  this	  program.	  YourEncore	  staff	  was	  trained	  on	  the	  
evaluation	  criteria	  and	  given	  the	  scoring	  rubric	  developed	  by	  UVG	  for	  use	  in	  conducting	  the	  review.	  
All	  communication	  between	  YourEncore	  and	  UVG	  was	  conducted	  with	  the	  ODSA	  program	  officer	  
present.	  UVG	  was	  not	  present	  for	  the	  evaluation	  interview	  conducted	  by	  YourEncore	  with	  the	  10x	  
team.	  

Program	   Teams	   Funding	  	   Recommendation	  summary	  
10-‐
xelerator	  
(10x)	  

10	   $200,000	   An	  engaged	  mentor	  network	  and	  highly	  committed	  
management	  team	  are	  the	  foundation	  of	  this	  program.	  Track	  
record,	  while	  relatively	  short-‐lived,	  is	  impressive.	  

	  

Evaluation	  by	  YourEncore:	  	  

10x	  has	  effectively	  identified	  and	  is	  focusing	  on	  the	  critical	  elements	  for	  success	  –	  a	  robust	  
network	  of	  high	  profile	  but	  deeply	  committed	  mentors,	  and	  a	  robust	  team	  selection	  process	  
which	  focuses	  on	  both	  the	  business	  concept	  and	  the	  quality	  and	  commitment	  of	  the	  
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associated	  team.	  While	  both	  these	  elements	  have	  room	  for	  improvement,	  it	  is	  apparent	  that	  
appropriate	  goals	  have	  been	  identified	  and	  the	  leadership	  of	  the	  accelerator	  is	  aware	  of	  
current	  gaps	  and	  is	  committed	  to	  a	  process	  of	  continuous	  improvement.	  	  

The	  curriculum,	  while	  not	  necessarily	  innovative	  or	  unique,	  is	  certainly	  adequate	  and	  has	  
been	  shown	  to	  offer	  the	  right	  set	  of	  tools	  and	  experiences	  to	  early-‐stage	  ventures.	  The	  
strength	  of	  the	  curriculum	  is	  better	  appreciated	  through	  the	  commitment	  of	  the	  mentors	  
and	  the	  leadership	  of	  the	  10x	  program.	  These	  leaders	  work	  to	  ensure,	  from	  the	  initial	  
screening	  process	  through	  program	  completion,	  that	  teams	  are	  well-‐prepared,	  by	  working	  
to	  refine	  business	  and	  pricing	  models,	  identifying	  alpha	  customers,	  and	  continuously	  
refining	  of	  both	  the	  problem	  and	  the	  solution	  set.	  

The	  initial	  track	  record	  for	  graduation,	  follow-‐on	  funding,	  and	  retention	  in	  the	  State	  of	  Ohio	  
is	  quite	  strong.	  However,	  a	  distinct	  minority	  of	  the	  initial	  program	  participants	  were	  
initially	  drawn	  from	  outside	  Ohio,	  so	  it	  remains	  to	  be	  seen	  whether	  retention	  remains	  a	  
strength	  as	  more	  teams	  from	  outside	  Ohio	  participate	  in	  the	  accelerator	  program.	  	  

There	  are	  a	  number	  of	  areas	  for	  improvement,	  which,	  while	  not	  surprising	  for	  a	  relatively	  
new	  accelerator,	  must	  still	  be	  acknowledged.	  The	  aspirational	  goals	  mentioned	  in	  the	  
written	  proposal	  are	  not	  connected	  to	  clear	  tactics	  to	  achieve	  them,	  and	  10x	  must	  not	  lose	  
objective	  sight	  of	  these.	  For	  example,	  while	  the	  applicants	  are	  entirely	  correct	  that	  
Columbus	  offers	  world-‐class	  universities	  and	  an	  eco-‐system	  that	  could	  effectively	  compete	  
with	  others	  globally,	  it	  isn’t	  clear	  how	  those	  resources	  are	  being	  channeled	  and	  branded	  in	  a	  
credible	  way.	  Similarly,	  while	  the	  mentors	  are	  an	  area	  of	  strength	  for	  the	  program,	  a	  more	  
robust	  mentor	  assessment	  plan	  should	  be	  created	  to	  ensure	  mentors’	  strengths	  are	  being	  
leveraged	  and	  mentors’	  skills	  are	  being	  deployed	  in	  a	  way	  which	  brings	  maximum	  benefit	  to	  
the	  mentor,	  program	  participants,	  and	  the	  accelerator	  itself.	  Generation	  of	  a	  formal	  business	  
plan	  to	  incorporate	  strategy	  and	  a	  clear	  plan	  to	  implement	  would	  benefit	  the	  10x	  
accelerator.	  	  

On	  balance,	  the	  review	  team	  believes,	  based	  on	  the	  application,	  written	  responses	  to	  
questions,	  and	  the	  in-‐person	  interview,	  the	  10x	  accelerator	  offers	  a	  compelling	  value	  
proposition	  to	  the	  ONE	  Fund.	  If	  the	  team	  remains	  committed	  to	  their	  current	  program	  of	  
continuous	  improvement,	  and	  if	  they	  continually	  review	  their	  brand	  and	  their	  program	  with	  
objective	  outside	  input,	  they	  can	  attract	  and	  retain	  top	  talent	  from	  both	  within	  and	  outside	  
the	  State	  of	  Ohio.	  

3.1.4 Bizdom	  Cleveland	  (Bizdom	  U	  Fund)	  

Summary	  
Bizdom	  Cleveland’s	  unique	  focus	  on	  entertainment	  and	  finance	  related	  companies,	  supported	  by	  its	  
deep	  mentor	  network	  and	  tight	  integration	  with	  the	  Quicken	  Loans	  family	  of	  companies	  (FOC),	  
provides	  a	  compelling	  value	  proposition	  to	  well-‐aligned	  teams.	  The	  reviewers	  deemed	  Bizdom’s	  
highly	  focused	  approach	  to	  be	  both	  novel	  and	  compelling.	  Moreover,	  the	  Bizdom	  accelerator	  has	  
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impressive	  results	  in	  its	  short	  life	  span.	  The	  reviewers	  concluded	  that	  Bizdom	  Cleveland	  is	  likely	  to	  
provide	  significant	  value	  to	  its	  accelerator	  teams	  and	  economic	  impact	  to	  Ohio.	  	  

Program	   Teams	   Funding	  	   Recommendation	  summary	  
Bizdom	  
Cleveland	  

10	   $200,000	   Focus	  on	  entertainment	  and	  finance	  markets	  is	  central	  to	  the	  
program.	  This	  is	  enabled	  by	  the	  close	  alignment	  with	  the	  
Quicken	  Loans	  family	  of	  companies.	  An	  established	  model,	  
transplanted	  from	  Detroit,	  with	  a	  strong	  track	  record.	  	  

Applicant	  Qualifications	  
Bizdom	  has	  been	  in	  operation	  in	  Detroit,	  Michigan,	  since	  2007,	  and	  was	  extended	  to	  Cleveland,	  Ohio,	  
in	  2012.	  Bizdom	  Cleveland	  is	  based	  in	  6,800	  square	  feet	  of	  Cleveland’s	  Tower	  City	  Center.	  Bizdom	  is	  
led	  by	  Paul	  Allen,	  Founder/Director	  of	  the	  Tribe	  of	  Angels,	  an	  8000-‐member	  international	  network	  
of	  angel	  investors.	  Bizdom	  is	  supported	  by	  a	  200+	  mentor	  network,	  with	  16	  key	  mentors	  providing	  
2-‐5	  hours	  per	  week	  to	  teams.	  Bizdom’s	  mentor	  network	  is	  deep	  in	  its	  target	  industries.	  

Bizdom	  has	  provided	  evidence	  of	  national	  recognition,	  primarily	  through	  leveraging	  media	  interest	  
in	  Quicken	  CEO	  Dan	  Gilbert,	  but	  the	  proposal	  did	  not	  communicate	  a	  convincing	  long-‐term	  strategy	  
to	  further	  increase	  Bizdom’s	  profile.	  

ONE	  Fund	  Program	  Alignment	  
The	  Bizdom	  model	  fits	  the	  ONE	  Fund	  vision,	  operating	  three	  classes	  annually.	  The	  Bizdom	  
accelerator	  has	  been	  successfully	  executed	  since	  2007	  in	  Detroit,	  and	  for	  one	  year	  in	  Cleveland.	  
Despite	  only	  being	  in	  operation	  since	  2012,	  Bizdom	  Cleveland	  has	  delivered	  impressive	  results.	  All	  
13	  of	  its	  2012	  graduates	  remain	  in	  Ohio	  and	  8	  of	  the	  13	  have	  received	  follow-‐on	  capital.	  Bizdom	  has	  
relocated	  three	  businesses	  to	  Cleveland.	  Increased	  national	  marketing	  is	  planned	  for	  2013.	  
Alignment	  with	  the	  Quicken	  Loans	  FOC	  provides	  incentive	  to	  retain	  companies	  in	  Ohio,	  but	  specific	  
mechanisms	  to	  integrate	  teams	  into	  the	  Cleveland	  entrepreneurial	  community	  are	  less	  clear.	  A	  
detailed	  set	  of	  metrics	  ensuring	  team	  success	  is	  monitored	  during	  the	  program.	  

Innovative	  Program	  Structure	  
The	  core	  innovation	  embodied	  in	  Bizdom	  is	  its	  unique	  industry	  focus:	  entertainment	  and	  finance	  
opportunities.	  This	  focus,	  enabled	  by	  Bizdom’s	  close	  alignment	  with	  the	  Quicken	  Loans	  FOC	  –	  such	  
as	  the	  Cleveland	  Cavaliers	  and	  Horseshoe	  Casino,	  along	  with	  associated	  facilities,	  marketing,	  and	  
other	  infrastructure	  –	  enables	  Bizdom	  to	  provide	  world-‐class	  support	  to	  a	  very	  specific	  segment	  of	  
FOC-‐aligned	  businesses.	  This	  market	  focus	  is	  the	  key	  to	  Bizdom	  Cleveland’s	  ability	  to	  attract	  teams	  
nationally	  and	  retain	  them	  within	  Ohio.	  	  

Bizdom	  has	  demonstrated	  strong	  ability	  to	  engage	  customers	  within	  its	  network.	  Bizdom	  provided	  
multiple	  substantive	  examples	  of	  voice	  of	  customer	  access	  for	  accelerator	  companies.	  	  

The	  accelerator	  process	  itself	  was	  found	  to	  be	  adequate,	  but	  without	  substantial	  process	  innovation.	  
A	  comprehensive	  set	  of	  “typical	  metrics”	  was	  	  provided,	  which	  enables	  tracking	  of	  team	  success.	  
The	  proposal	  does	  not	  provide	  strong	  evidence	  of	  evolution	  or	  incorporation	  of	  best	  practices	  from	  
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national	  accelerators.	  It	  is	  unclear	  how	  learning	  from	  prior	  sessions	  will	  be	  investigated	  and	  
adopted.	  

Plan,	  Funding,	  and	  Resources	  
Showcase	  (“Demo”)	  Day	  was	  de-‐emphasized	  in	  favor	  of	  personal	  investor	  networking	  by	  
accelerator	  personnel.	  Bizdom	  Cleveland	  demonstrated	  good	  ties	  to	  regional	  funds	  and	  investors.	  
During	  the	  interview	  process,	  it	  was	  clarified	  that	  Demo	  Day	  is	  well	  attended,	  with	  an	  estimate	  of	  30	  
distinct	  investing	  entities.	  

By	  de-‐emphasizing	  the	  end	  of	  the	  accelerator	  program,	  there	  may	  be	  less	  urgency	  to	  finalize	  
products	  or	  attract	  investors.	  The	  purpose	  of	  accelerators	  is	  to	  drive	  ventures	  toward	  product	  and	  
investment	  faster	  than	  traditional	  incubators;	  with	  less	  emphasis	  on	  Demo	  Day	  as	  a	  key	  investor	  
matchmaking	  forum,	  the	  model	  proposed	  by	  Bizdom	  may	  result	  in	  less	  acceleration	  than	  typical	  
accelerators.	  

Team	  Engagement	  
A	  robust	  screening	  process	  is	  described,	  with	  multiple	  tiers	  and	  outreach	  to	  Ohio	  universities.	  
Teams	  are	  required	  to	  participate	  full	  time	  and	  be	  registered	  in	  Ohio.	  Media	  outreach	  leverages	  
resources	  provided	  by	  the	  Quicken	  FOC.	  Examples	  were	  provided	  in	  the	  interview.	  

The	  reviewers	  were	  concerned	  that	  Bizdom	  Cleveland	  may	  not	  attract	  10	  teams.	  Recent	  class	  sizes	  
have	  been	  3,	  5,	  and	  6.	  While	  it	  is	  clear	  that	  Bizdom	  can	  provide	  significant	  value	  to	  its	  accelerator	  
teams,	  it	  is	  not	  clear	  that	  it	  can	  receive	  10	  high	  quality	  applicants.	  

3.2 Summary	  of	  Proposals	  Not	  Recommended	  for	  Funding	  

Two	  applicants	  were	  not	  recommended	  for	  funding:	  Technology	  Accelerator	  Alliance	  (TA2)	  and	  
FlashStarts.	  	  

3.2.1 Technology	  Accelerator	  Alliance	  (TA2)	  

Summary	  
The	  Technology	  Accelerator	  Alliance	  (TA2)	  is	  a	  non-‐profit	  Ohio	  entity	  formed	  to	  support	  economic	  
development	  in	  and	  around	  Alliance,	  Ohio.	  A	  cooperative	  effort	  between	  the	  University	  of	  Mount	  
Union,	  the	  City	  of	  Alliance,	  and	  the	  Alliance	  Area	  Development	  Foundation,	  TA2	  was	  organized	  in	  
2011	  and	  launched	  in	  January	  2012.	  	  

The	  reviewers	  determined	  that	  TA2	  does	  not	  merit	  a	  funding	  recommendation.	  The	  application	  is	  
hampered	  by	  several	  factors.	  The	  most	  significant	  three	  are:	  an	  inadequate	  mentor	  network;	  a	  
program	  that	  requires	  a	  low	  level	  of	  commitment	  from	  the	  teams	  and	  appears	  poorly	  aligned	  with	  
ONE	  Fund	  goals	  and	  objectives;	  and	  no	  plausible	  concrete	  plan	  for	  attracting	  top	  teams	  to	  TA2.	  	  

Applicant	  Qualifications	  
TA2	  is	  a	  new	  program.	  It	  has	  been	  working	  on	  an	  accelerator	  curriculum	  since	  January	  2012,	  in	  
anticipation	  for	  launching	  its	  first	  class	  in	  2013.	  The	  length	  of	  time	  spent	  on	  developing	  the	  
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program	  is	  concerning	  to	  the	  reviewers,	  since	  it	  seems	  in	  opposition	  to	  the	  rapid	  pace	  and	  quick	  
iterations	  that	  characterize	  world-‐class	  accelerator	  programs.	  	  

The	  program	  has	  hired	  Brad	  Myers	  as	  CEO,	  a	  successful	  serial	  entrepreneur	  with	  unclear	  
qualifications	  to	  run	  an	  accelerator.	  	  	  

The	  community	  of	  entrepreneurs	  available	  to	  serve	  as	  mentors	  is	  limited.	  TA2	  has	  attempted	  to	  
address	  this	  issue	  in	  a	  number	  of	  ways.	  They	  are	  hosting	  an	  Entrepreneur	  in	  Residence	  from	  
JumpStart.	  A	  number	  of	  Mount	  Union	  faculty	  and	  staff	  will	  be	  supporting	  the	  TA2	  program.	  TA2	  is	  
also	  drawing	  from	  its	  broader	  networks,	  including	  Mount	  Union	  alumni,	  former	  residents	  of	  the	  
area,	  and	  other	  connections.	  The	  reviewers	  are	  concerned	  that	  these	  initiatives	  may	  not	  support	  a	  
world-‐class	  accelerator.	  	  

ONE	  Fund	  Program	  Alignment	  
The	  reviewers	  found	  clear	  evidence	  of	  commitment	  on	  the	  part	  of	  the	  university,	  city	  and	  regional	  
development	  foundation.	  Each	  party	  brings	  resources	  that	  can	  benefit	  economic	  development	  
activities.	  The	  university	  is	  developing	  an	  incubator	  space	  and	  committing	  other	  university	  facilities.	  
The	  City	  of	  Alliance	  has	  created	  a	  loan	  fund	  to	  bring	  capital	  to	  promising	  new	  firms.	  The	  
development	  foundation	  is	  helping	  mobilize	  local	  business	  people	  and	  resources,	  with	  a	  potential	  
Alliance	  Angle	  Network	  being	  formed	  to	  further	  support	  economic	  activity.	  	  

However,	  the	  ONE	  Fund	  program	  objective	  is	  clear;	  to	  support	  Ohio	  business	  accelerators	  that	  have	  
the	  potential	  to	  become	  world-‐class.	  TA2,	  as	  presented,	  does	  not	  demonstrate	  that	  potential.	  	  

Innovative	  Program	  Structure	  
The	  low	  level	  of	  commitment	  required	  from	  teams	  to	  the	  program	  is	  concerning.	  As	  described,	  the	  
program	  requires	  team	  members	  to	  be	  present	  at	  Mount	  Union	  only	  once	  a	  week,	  during	  the	  formal	  
educational	  sessions.	  The	  reviewers	  have	  two	  concerns	  here:	  1)	  that	  the	  intensity	  level	  found	  in	  
successful	  accelerator	  programs	  will	  not	  be	  created	  by	  this	  low	  level	  of	  active	  engagement	  by	  the	  
teams;	  and	  2)	  the	  program	  resembles	  a	  12-‐week	  course	  on	  business	  planning	  rather	  than	  an	  
intense	  accelerator	  focused	  on	  market	  validation	  of	  new	  products	  and	  firms.	  	  

Plan,	  Funding,	  and	  Resources	  
The	  application	  relies	  on	  resources	  drawn	  from	  the	  University	  of	  Mount	  Union	  for	  facilities	  and	  
mentors	  drawn	  from	  the	  faculty.	  Funding	  from	  university	  and	  community	  sources	  are	  identified	  
through	  2014.	  	  

Team	  Engagement	  
The	  reviewers	  saw	  no	  credible	  evidence	  that	  TA2	  could	  successfully	  attract	  top	  teams.	  The	  lack	  of	  
specificity	  in	  the	  team-‐recruiting	  plan	  increased	  the	  reviewers’	  concerns	  that	  this	  would	  become	  a	  
significant	  threat	  to	  the	  proposed	  accelerator’s	  success.	  Other	  established	  accelerators	  in	  NEO	  also	  
present	  a	  competitive	  threat	  not	  addressed	  by	  the	  application.	  	  
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3.2.2 FlashStarts	  

Summary	  
A	  newly	  formed	  for-‐profit	  entity,	  FlashStarts	  was	  founded	  in	  Cleveland	  in	  October	  2012.	  Charles	  
Stack,	  a	  serial	  entrepreneur,	  is	  the	  primary	  driver	  behind	  FlashStarts.	  	  

The	  reviewers	  determined	  that	  FlashStarts	  does	  not	  merit	  a	  funding	  recommendation.	  This	  is	  based	  
on	  the	  following	  three	  factors.	  The	  program	  has	  not	  been	  adequately	  defined,	  which	  poses	  
significant	  risk	  to	  success.	  Recruiting	  of	  teams	  relies	  heavily	  on	  a	  new	  and	  unproven	  book-‐
publishing	  program	  combined	  with	  reliance	  on	  local	  colleges	  for	  young	  startup	  teams.	  The	  
reviewers	  felt	  the	  applicant	  showed	  tepid	  commitment	  to	  an	  accelerator	  program.	  

Applicant	  Qualifications	  
At	  its	  current	  stage	  of	  development,	  FlashStarts	  has	  yet	  to	  demonstrate	  an	  ability	  to	  deliver	  the	  
benefits	  targeted	  by	  the	  ONE	  Fund	  program.	  Mr.	  Stack’s	  personal	  experience	  and	  track	  record	  is	  
impressive,	  and	  there	  seems	  to	  be	  promise	  of	  benefits	  from	  engaging	  his	  energy,	  experience,	  and	  
network.	  However,	  a	  committed	  mentor	  network,	  established	  funding	  mechanism,	  well	  articulated	  
program,	  and	  recognized	  brand	  are	  each	  nascent.	  There	  are	  many	  good	  ideas,	  but	  a	  concrete	  plan	  
for	  pursuing	  them	  has	  not	  been	  presented.	  	  

ONE	  Fund	  Program	  Alignment	  
During	  review	  of	  the	  application,	  and	  especially	  during	  the	  interview,	  the	  reviewers	  concluded	  that	  
FlashStarts	  favored	  a	  more	  conventional	  business	  incubator	  approach	  rather	  than	  the	  recognized	  
accelerator	  philosophy	  of	  a	  set	  program	  with	  fixed	  length.	  This	  impression	  arose	  from	  the	  lengthy	  
qualification	  process	  for	  teams	  prior	  to	  enrollment	  in	  the	  accelerator	  as	  well	  as	  low	  emphasis	  
placed	  on	  the	  Showcase	  Day	  event.	  The	  uncertain	  commitment	  to	  an	  accelerator	  structure	  indicates	  
a	  lower	  level	  of	  alignment	  to	  the	  ONE	  Fund	  program	  and	  associated	  goals	  and	  objectives.	  	  

Instead	  of	  a	  dedicated	  Showcase	  Day,	  FlashStarts	  favors	  a	  shared	  event	  with	  multiple	  accelerators.	  
While	  a	  regional	  showcase	  day	  has	  been	  successful	  in	  Chicago,	  the	  reviewers	  found	  no	  evidence	  that	  
FlashStarts	  had	  made	  progress	  working	  with	  established	  regional	  accelerators	  in	  advancing	  this	  
idea.	  Again,	  the	  reviewers	  were	  left	  with	  an	  impression	  of	  good	  ideas	  not	  yet	  fully	  formed.	  

Innovative	  Program	  Structure	  
The	  reviewers	  found	  that	  the	  FlashStarts	  program	  description	  changed	  significantly	  during	  the	  
period	  of	  review.	  The	  conclusion	  from	  this	  level	  of	  change	  is	  that	  the	  conceptual	  basis	  for	  the	  
program	  is	  still	  in	  development	  and	  not	  ready	  for	  State	  support.	  More	  time	  to	  fully	  develop	  the	  
program	  and	  run	  a	  pilot	  session	  may	  solidify	  these	  and	  improve	  the	  credibility	  of	  future	  
applications.	  

Plan,	  Funding,	  and	  Resources	  
Resources	  available	  to	  FlashStarts	  are	  not	  firmly	  committed.	  One	  resource	  highlighted	  by	  the	  
application	  is	  $500,000	  available	  for	  follow-‐on	  funding	  to	  selected	  program	  graduates.	  During	  the	  
interview,	  it	  was	  clear	  that	  these	  funds	  were	  not	  yet	  committed.	  
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Team	  Engagement	  
A	  central	  theme	  in	  the	  FlashStarts	  program	  for	  team	  recruiting	  and	  brand	  development	  is	  a	  series	  of	  
FlashStarts	  branded	  books.	  These	  would	  be	  on	  accelerator	  topics	  including	  a	  survey	  of	  active	  
accelerators	  and	  a	  “best	  practices”	  overview.	  While	  the	  concept	  of	  writing	  books	  as	  a	  means	  of	  
brand	  building	  has	  promise,	  the	  applicant	  presented	  few	  specifics	  for	  a	  marketing	  plan	  to	  support	  
promoting	  the	  book	  series.	  The	  timeframe	  in	  which	  meaningful	  results	  could	  be	  demonstrated	  was	  
likewise	  uncertain.	  

4 CONCLUSION	  	  

Ohio’s	  New	  Entrepreneurs	  Fund	  intends	  to	  support	  broad	  economic	  impacts	  in	  Ohio	  through	  
supporting	  and	  attracting	  talented	  entrepreneurs	  to	  Ohio.	  To	  accomplish	  this,	  the	  ONE	  Fund	  aims	  to	  
support	  Ohio	  accelerators	  that	  have	  the	  potential	  to	  become	  world-‐class.	  The	  support	  provided	  by	  
the	  Ohio	  Third	  Frontier	  is	  exclusively	  designated	  for	  direct	  funding	  of	  teams	  participating	  in	  the	  
accelerators.	  No	  ONE	  Fund	  funding	  is	  used	  for	  accelerator	  operations	  or	  other	  program	  costs.	  

The	  funding	  recommendations	  presented	  in	  this	  report	  are	  for	  accelerator	  programs	  that	  embody	  
attributes	  of	  word-‐class	  accelerators.	  Such	  attributes	  can	  be	  innovative	  methodology,	  unique	  
alignment	  with	  Ohio-‐based	  technology	  sectors,	  operational	  excellence,	  and	  leveraging	  of	  unique	  
local	  business	  strengths.	  	  

Table	  4:	  Funding	  Recommendations,	  in	  Brief	  

Program	   Teams	   Funding	   Recommendation	  summary	  
The	  Brandery	   10	   $200,000	   Currently	  recognized	  as	  a	  world-‐class	  accelerator.	  

Focus	  on	  branding	  and	  consumer	  products.	  Leverages	  
unique	  Ohio	  strength	  in	  consumer	  products	  industry.	  

LaunchHouse	  
Accelerator	  
(LHX)	  

10	   $200,000	   Innovative	  methodology	  and	  methods	  to	  apply	  learning.	  
A	  committed	  mentor	  network.	  Strong	  brand	  with	  
national	  and	  international	  presence.	  2012	  accelerator	  
program	  results	  promising.	  

10-‐xelerator	  
(10x)	  

10	   $200,000	   An	  engaged	  mentor	  network	  and	  highly	  committed	  
management	  team	  are	  the	  foundation	  of	  this	  program.	  
Track	  record,	  while	  relatively	  short-‐lived,	  is	  impressive.	  

Bizdom	  
Cleveland	  

10	   $200,000	   Focus	  on	  entertainment	  and	  finance	  markets	  is	  central	  
to	  the	  program.	  This	  is	  enabled	  by	  the	  close	  alignment	  
with	  the	  Quicken	  Loans	  family	  of	  companies.	  An	  
established	  model,	  transplanted	  from	  Detroit,	  with	  a	  
strong	  track	  record.	  	  

	  

These	  recommendations	  focus	  on	  support	  for	  established	  programs	  with	  strong	  prospects	  for	  
successful	  operation	  and	  meaningful	  economic	  impacts	  for	  Ohio.	  While	  not	  all	  of	  the	  supported	  
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programs	  can	  currently	  be	  recognized	  as	  world-‐class,	  each	  has	  that	  promise.	  In	  the	  short	  term,	  each	  
of	  the	  programs	  recommended	  for	  funding	  should	  attract	  and	  retain	  entrepreneurial	  teams	  to	  Ohio,	  
enhance	  Ohio’s	  entrepreneurial	  reputation,	  and	  result	  in	  the	  creation	  of	  new	  Ohio	  companies	  and	  
jobs.	  

	   	  



ONE	  Fund	   	   Final	  Reviewer	  Report	  

	   	   18	  

	  

5 APPENDIX	  1:	  EVALUATION	  PROCESS	  AND	  CRITERIA	  	  

5.1 Evaluation	  Process	  

The	  evaluation	  process	  for	  ONE	  Fund	  RFP	  responses	  consisted	  of	  a	  three	  stages	  of	  review.	  Prior	  to	  
reviewing	  applications,	  a	  check	  for	  any	  conflicts	  of	  interest	  was	  performed.	  An	  alternative,	  
independent	  reviewer	  was	  selected	  for	  identified	  conflicts.	  	  

Stage	  1	  is	  an	  initial	  check	  that	  an	  applicant’s	  written	  RFP	  response	  is	  substantially	  responsive	  to	  
the	  ONE	  Fund	  evaluation	  criteria.	  This	  stage	  is	  intended	  to	  verify	  that	  an	  applicant	  meets	  the	  
following	  Stage	  1	  criteria.	  	  

Table	  5:	  ONE	  Fund	  State	  1	  Evaluation	  Criteria	  

Criteria	   Yes	   No	  
A. Is	  the	  proposed	  program	  an	  accelerator?	   	   	  

a. Recruits	  and	  supports	  5	  –	  10	  teams	   	   	  
b. Clear	  plan	  to	  track	  success	  metrics	  of	  supported	  companies	   	   	  
c. Defined	  program	  length	  (~12	  weeks)	   	   	  
d. Includes	  a	  final	  event	  –	  Demo	  Day	   	   	  

B. Program	  includes	  meaningful	  support	  resources?	   	   	  
a. Dedicated	  facility	   	   	  
b. Committed	  mentor	  network	   	   	  

C. Lead	  Applicant	  qualified	  to	  apply?	   	   	  
a. Letter	  of	  Commitment	  from	  Lead	  Applicant	   	   	  
b. Principal	  place	  of	  business	  in	  Ohio	   	   	  
c. Senior	  Representative	  based	  in	  Ohio	   	   	  
d. Registered	  with	  Ohio	  Secretary	  of	  State	   	   	  
e. Is	  not	  a	  current	  or	  past	  Entrepreneurial	  Signature	  Program	  (ESP)	   	   	  

	  
Stage	  2	  is	  a	  detailed	  review	  of	  an	  applicant’s	  written	  RFP	  response	  submission.	  Two	  independent	  
reviewers	  complete	  an	  evaluation	  rubric.	  The	  rubric	  contains	  each	  of	  the	  evaluation	  criteria,	  
allowing	  for	  the	  identification	  of	  strengths,	  weaknesses,	  and	  “red	  flags.”	  Upon	  completion	  of	  their	  
review,	  the	  reviewers	  assign	  a	  preliminary	  qualitative	  grade	  to	  each	  criterion.	  The	  grading	  scale	  is:	  
Excellent;	  Good;	  Adequate;	  Poor;	  and	  Unacceptable.	  

Red	  flags	  are	  observations	  by	  the	  reviewer	  of	  aspects	  of	  the	  proposal	  that	  could	  threaten	  the	  
program’s	  success.	  Red	  flags	  are	  not	  necessarily	  fatal	  flaws.	  Authors	  of	  otherwise-‐qualified	  
proposals	  that	  advance	  to	  Stage	  2	  may	  be	  questioned	  about	  any	  red	  flags,	  to	  allow	  for	  the	  proposal	  
to	  be	  refined	  to	  eliminate	  such	  red	  flags.	  	  

During	  Stage	  2,	  the	  reviewers	  generate	  questions	  to	  clarify	  intent	  and	  detail	  not	  contained	  in	  
written	  RFP	  responses.	  
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Stage	  3	  reviews	  consist	  of	  written	  questions	  and	  responses	  and	  in-‐person	  interviews	  between	  the	  
applicants	  and	  the	  review	  team.	  This	  discussion	  is	  intended	  to	  more	  fully	  explore	  the	  applicant’s	  
proposal	  as	  well	  as	  clarify	  any	  questions	  remaining	  with	  the	  reviewers.	  After	  Stage	  3	  is	  completed,	  
the	  final	  application	  scoring	  is	  determined	  and	  recommendations	  for	  funding	  are	  presented	  to	  the	  
Ohio	  Third	  Frontier	  Commission.	  	  

	  

Figure	  1:	  Evaluation	  Process	  Diagram	  

5.2 Evaluation	  Criteria	  

UVG	  established	  RFP	  response	  evaluation	  criteria	  based	  on	  the	  ONE	  Fund	  program	  RFP.	  These	  
criteria	  are	  broken	  into	  two	  groups:	  Primary	  and	  Secondary.	  The	  categories	  and	  individual	  criteria	  
were	  defined	  prior	  to	  receipt	  of	  ONE	  Fund	  RFP	  responses.	  ‘Primary’	  criteria	  established	  core	  
responsiveness	  and	  qualifications,	  while	  ‘Secondary’	  criteria	  allowed	  comparisons	  among	  
responsive	  proposals.	  Proposals	  which	  did	  not	  substantially	  address	  all	  ‘Primary’	  and	  ‘Secondary’	  
criteria	  were	  not	  recommended	  for	  funding.	  

5.2.1 Primary	  Criteria	  

1. Qualifications	  of	  Lead	  Applicant.	  	  
The	  capability	  of	  the	  Lead	  Applicant	  to	  successfully	  execute	  its	  plan	  and	  program	  is	  central	  
to	  the	  evaluation	  and	  funding	  recommendation	  process.	  This	  criterion	  is	  used	  to	  assess	  the	  
strength	  of	  the	  Lead	  Applicant,	  its	  track	  record	  of	  success	  (if	  any),	  and	  the	  strength	  of	  the	  
mentor	  network	  and	  investor	  connections	  that	  will	  support	  the	  accelerator.	  This	  criterion	  
also	  assesses	  the	  operational	  capacity	  of	  the	  organization	  as	  evidenced	  by	  program	  
evolution	  and	  application	  of	  learning	  to	  future	  plans.	  Some	  considerations	  made	  by	  
reviewers	  included:	  

o Experience	  of	  Lead	  Applicant:	  Ability	  to	  develop	  strong	  brand	  recognition.	  If	  an	  
existing	  program:	  Track	  record;	  changes	  from	  previous	  program;	  evolution	  of	  
program;	  evidence	  of	  learning.	  

o Mentor	  Network:	  Breadth,	  depth	  and	  relevant	  expertise;	  clear	  evidence	  of	  
commitment;	  access	  to	  voice	  of	  customer;	  connection	  to	  local/regional	  investors;	  
other	  community	  connections	  and	  resources	  that	  enable	  teams	  to	  advance.	  
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2. ONE	  Fund	  Program	  Alignment	  	  

The	  ONE	  Fund	  is	  designed	  to	  support	  business	  accelerator	  programs.	  Although	  many	  
strategies	  may	  be	  employed	  to	  support	  economic	  development,	  ONE	  Fund	  is	  designed	  for	  a	  
subset	  of	  venture	  accelerators	  modeled	  after	  the	  Y	  Combinator	  and	  TechStars	  programs.	  
This	  criterion	  is	  designed	  to	  assess	  alignment	  with	  the	  ONE	  Fund	  vision,	  including	  the	  
ability	  of	  the	  applicant	  to	  achieve	  its	  stated	  goals	  as	  well	  as	  plans	  to	  measure	  and	  report	  
outcomes	  of	  the	  program.	  Some	  considerations	  made	  by	  reviewers	  included:	  

o Likelihood	  to	  achieve	  goals;	  ability	  to	  attract	  top	  teams;	  strategy	  to	  retain	  teams	  in	  
Ohio	  after	  program	  completion.	  

o Meaningful	  metrics:	  E.g.,	  graduation	  rate;	  follow	  on	  funding;	  quantifiable	  measures	  
of	  team	  success;	  retention	  rate	  of	  team	  in	  Ohio.	  Other	  metrics:	  %	  of	  team	  receiving	  
funding	  within	  6	  months;	  new	  talent	  attracted	  to	  Ohio;	  statements	  of	  past	  teams	  and	  
investors;	  press	  mentions.	  

3. Innovative	  Program	  Structure	  	  

ONE	  Fund	  is	  focused	  on	  world-‐class	  accelerator	  programs.	  A	  world-‐class	  accelerator	  is	  one	  
that	  has	  national	  or	  global	  recognition,	  meaningful	  economic	  impacts,	  efficient	  and	  effective	  
operation,	  and	  innovative	  accelerator	  processes.	  Some	  considerations	  made	  by	  reviewers	  
included:	  

o Program	  focus,	  strategy	  and	  objectives:	  How	  is	  it	  unique?	  How	  does	  it	  use	  unique	  
local	  or	  Ohio	  resources?	  How	  does	  it	  build	  on	  past	  success?	  

o Likelihood	  the	  program	  results	  in	  a	  world-‐class	  accelerator.	  	  
o Plan	  to	  garner	  national	  and	  international	  recognition	  for	  Ohio.	  

5.2.2 Secondary	  Criteria	  

4. Plan,	  Funding	  and	  Resources	  
Each	  applicant	  must	  provide	  a	  concise,	  concrete	  plan	  for	  managing	  its	  accelerator	  program	  
that	  includes	  a	  fixed	  program	  length	  culminating	  with	  a	  showcase	  event.	  Appropriate	  and	  
adequate	  funding	  to	  support	  accelerator	  operations	  must	  be	  demonstrated,	  as	  ONE	  Fund	  
funding	  may	  only	  be	  used	  for	  direct	  support	  of	  accelerator	  participants.	  The	  program	  
should	  also	  provide	  meaningful	  support	  resources	  such	  as	  facilities,	  IT	  support,	  and	  legal	  
advice	  for	  teams.	  Some	  considerations	  made	  by	  the	  reviewers	  included:	  

o Appropriate,	  complete	  management	  plan:	  Detailed	  and	  clear;	  Demo	  Day	  adequately	  
planned.	  

o Budget:	  Sources	  and	  uses	  of	  funds	  are	  clear;	  plausible	  path	  to	  sustainability;	  
Appendix	  B	  budget	  forms;	  funding	  commitments	  from	  sources.	  

o Team	  funding	  to	  accelerator:	  Structure	  and	  timing.	  
o Additional	  Considerations:	  Resources	  provided	  to	  teams	  (IT,	  legal,	  marketing);	  

quality	  of	  facilities;	  plans	  for	  reporting	  to	  Development.	  
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5. Team	  Engagement	  	  

The	  accelerator	  must	  have	  an	  effective	  strategy	  for	  attracting,	  recruiting,	  and	  selecting	  high	  
quality	  teams	  to	  participate	  in	  the	  accelerator.	  Alignment	  with	  Ohio	  industry,	  relationships	  
with	  key	  mentors,	  or	  targeted	  support	  services	  are	  some	  ways	  an	  accelerator	  may	  retain	  
teams	  within	  Ohio	  after	  graduation.	  Strong	  evidence	  of	  commitment	  by	  the	  teams	  is	  
likewise	  a	  critical	  element	  of	  accelerator	  success.	  Some	  considerations	  made	  by	  the	  
reviewers	  included:	  

o Team	  selection:	  Recruiting;	  screening/selection;	  validation	  that	  the	  team	  is	  
registered	  in	  Ohio.;	  media	  outreach.	  

o Team	  requirements:	  Time	  commitment	  (full	  time	  or	  part	  time);	  metrics	  collected	  
and	  commitment	  to	  report;	  equity	  or	  other	  forms	  of	  payment	  (appropriate,	  
according	  to	  industry	  standards).	  	  
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6 APPENDIX	  2:	  ABOUT	  URBAN	  VENTURE	  GROUP	  (UVG)	  

6.1 UVG	  Company	  Background	  

Urban	  Venture	  Group,	  Inc.	  (UVG)	  is	  a	  Columbus,	  Ohio,	  based	  consultancy.	  Founded	  in	  1998,	  UVG	  
principals	  are	  experienced	  technology	  entrepreneurs	  with	  over	  fifty	  years	  combined	  experience	  
founding,	  funding,	  growing,	  and	  selling	  technology-‐based	  businesses	  in	  Ohio.	  	  

UVG	  principals	  have	  negotiated	  and	  managed	  $500MM	  in	  corporate	  M&A	  activity,	  helped	  clients	  
secure	  over	  $130MM	  in	  grant	  awards,	  built	  a	  three	  time	  Inc.	  500-‐recognized	  firm,	  and	  evaluated	  
over	  200	  technologies	  on	  behalf	  of	  clients.	  UVG	  principals	  have	  participated	  in	  both	  the	  buy	  and	  sell	  
sides	  of	  private	  equity	  transactions.	  

6.2 Nature	  of	  UVG	  Business	  Activities	  

UVG	  provides	  consulting	  services	  focused	  on	  commercialization	  of	  early-‐stage	  technologies.	  Our	  
clients	  span	  energy,	  materials,	  medical,	  defense,	  and	  information	  industries.	  Our	  business	  focuses	  
on	  market	  engagement	  and	  attraction	  and	  effective	  allocation	  of	  resources	  to	  advance	  
commercialization.	  	  

UVG’s	  principal	  business	  activities	  are	  organized	  into	  two	  lines:	  Innovation	  Services	  and	  
Entrepreneurial	  Support	  Services.	  	  

Innovation	  Services	  focus	  on	  the	  advancement	  of	  specific	  products	  or	  technologies,	  including:	  	  

• Rapid	  Invention	  Screening	  –	  High-‐throughput,	  market-‐centric	  screening	  of	  large	  portfolios	  
• Market	  Guided	  Research	  –	  Market	  intelligence	  to	  guide	  technical	  research	  
• Concept	  Testing	  –	  Guiding	  product	  development	  through	  direct	  interaction	  with	  customers,	  
partners,	  or	  investors	  

Entrepreneurial	  Support	  Services	  are	  focused	  on	  the	  advancement	  of	  an	  enterprise,	  including:	  	  

• Commercialization	  Strategy	  –	  Identifying	  paths	  to	  market,	  validate	  customer	  needs,	  plan	  and	  
fund	  operations,	  and	  identify	  exit	  strategies	  

• Grant	  Writing	  –	  Grant	  writing,	  agency	  
access,	  strategy	  for	  Federal,	  State,	  and	  
other	  opportunities	  

• Venture	  Services	  –	  Preparing	  a	  firm	  
for	  capital	  investment,	  including	  
offering	  business	  planning	  and	  strategy	  

• Sales	  Pipeline	  –	  Coaching,	  training,	  
and	  infrastructure	  to	  streamline,	  
manage,	  and	  accelerate	  the	  sales	  
process	   	  

Figure	  2:	  UVG	  Business	  Activities	  


