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Agenda

10:00 Call to Order Norm Chagnon
Approval of 3/14/12 Meeting Minutes (Vote)

10:05 Program update Lisa Delp
10:15 Overview of TVSF and Introduction of Your Encore Andrew Hansen
10:25 Presentation of Evaluators Report and TVSF Recommendations Your Encore

11:10 Tech Validation and Start-Up Fund (Vote)

11:15 Tech Validation and Start-up Fund Andrew Hansen
Expansion of Eligible Lead Applicant Definition

11:25 Other Business Norm Chagnon

11:30 Adjourn
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Update: RFPs Schedule

JobsOhio Network

$24 million (*)

Complete

Complete

Complete

Entrepreneurial Signature Program $40 million December 2011 February 2 May 23 6 6
ONE Fund $1.6 million December 2011 January 18 February 22 NA 9
Growth Fund $10 million May Rolling basis Rolling basis NA -
Pre-Seed Fund Capitalization $25 million May June Summer 2012 - -
Micro Seed Funds Initiative $1 million May June Summer 2012 - -

Commercial Acceleration Loan Fund

$25 million

TBD

TBD

TBD

Industrial R&D Center Program $25 million October 2011 Rolling basis Rolling basis NA 2 so far
Tech Validation & Start-Up Fund $6 million November 2011 February 1 April 25 NA EEZ: ; N 12
Innovation Platform Program $18 million November 2011 February 16 June 27 88 37
Open Innovation Incentive $8 million April 2 May 4 June 27 7 -

Research Incentive

Internship Program $3 million April 18 May 17 e | NA |

$8 million

(*) JONetwork Program — $14.9 million of the total $24 million available was awarded in FY2012. Remaining $9.1 million expected to be
awarded in FY2013 based on performance of each of the six regional Network partners.
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Technology Validation and Start-up Fund Program

Create greater economic growth in Ohio
based on start-up companies that

commercialize technologies developed by

Ohio research institutions




Technology Validation and Start-up Fund Program
Phase 1

e Support protected technologies developed at Ohio
Institutions of higher education that need known
validation/proof that will directly impact and enhance both
their commercial viability and ability to support a start-up

company

e Lead Applicant - University Technology Transfer Office

e Awards up to $50,000 with 1:1 Cost Share required




Technology Validation and Start-up Fund Program

Phase 2
o Support Ohio start-up companies that license

technology developed at eligible Ohio institutions
during the critical early life of the company, and
accelerate the time to market of this technology

» Lead Applicant — Ohio Start-up or Young Company that

will license technology from eligible institution

e Awards up to $100,000 — no cost share required
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Innovative Results through Proven Expertise

Technology Validation and Start Up Fund

10925 Reed Hartman Hwy., Suite 114
Cincinnati, OH 45242
www.yourencore.com

P:513.794.9777
F:513.794.9781



Agenda

=  Process
= Phase 1 Results
= Phase 2 Results

= Conclusion
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YourEncore’s Business Model
Delivering the knowledge, expertise, & wisdom of our Expert network

® 7,000+ Veteran Professionals

® Avg. of 25+ Years Experience

® 67% Have Advanced Degrees Clients

@ Representing 1000+ 50+ Fortune 1000 Cos. within

Companies the following industries:
General Mills,
Food  _ -

P&G, Colgate

»
Jollrancere PG _raimolive

Life

. Lilly
Science

® HR Compliance © problem Definition

Aero Boeing

° Conflict of Interest ° Expert Searching /
Management On-Boarding
® |P Protection ® Project Oversight

® Invoicing
v
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Process Flow Diagram
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Phase |

Summary of Recommendations

PROPOSAL # Licensing Institution PROJECT TITLE Gengrritcl)cfm of Path to Mkt Project Plan 3rd Party

|P Protection Start-up in Commerical

Review Ohio Opportunity

12-401  Bowling Green State University

Case Western

12-402 School of Medicine

12-403 Kent State University -

12-404 Kent State University -

12-405 Miami University
12-406 Ohio State University
12-407 Ohio State University
12-408 Ohio State University
12-409 Ohio University
12-410 Ohio University
12-411 University of Akron
12-412 University of Akron
12-413 University of Akron
12-414 University of Cincinnati
12-415 University of Cincinnati
12-416 University of Cincinnati
12-417 University of Toledo
12-418 University of Toledo

12-419 University of Toledo




Phase 1 Proposals Recommended for Funding

12-402: Development of Novel Tools for Health IT-GEINA (Case Western
School of Medicine)-$50,000

12-403: Controlled Cracking of ITO on Plastic Substrates (Kent State
University)-$48,109

12-404: iLidRX - Interoperating Medication Container for Mhealth
Management of Chronic Illnesses (Kent State University) )-5$50,000

12-410: Trajectory Tracking Flight Controller by Trajectory Linearization
(Ohio University) )-$50,000

12-411: Polyisobutylene (PIB) Based Elastomeric Coating for wound healing
and closure(University of Akron)-)-$50,000

12-412: Shape Memory Alloy Thermal Energy Harvesting (University of
Akron)- )-$50,000

12-417: Plasmonic Based BioMarker Sensing Technology (University of
Toledo) )-$50,000



Phase 1: Recommendations by Institution

University of Case Western
Toledo, 1 School of
Medicine, 1

University of Kent State
Akron, 2 University, 2

Ohio University, 1




Phase 1: Recommendations by Project Focus

Software
Applications, 1

Advanced
Materials, 2

Sensing and
Automation
Technologies, 1

Fuel Cell and

Energy Storage, 1
Medical = .

Technology, 2




Phase Il

Summary of Recommendations

PROPOSAL Licensing Generation Additional EISESS Company Start-up in

# (Rsiiriam PROJECT TITLE of Proof Funds Project Plan ~ Team Model Backing IP Protection Opportunity Ohio License
12420 ~ University of
Cincinnati
12421~ University of
Cincinnati

University

Ohio State

University

Ohio State
i University
12426 ~ Ohio State
University

University

University

Ohio State
i University
12430 ~ Ohio State
University
Ohio State
12-431 University
University of
12-432 Akron
University of
12-433 Akron
University of
12-434 Toledo
Kent State
12-435 University
Bowling Green
12-436 State

University

12-437 Ohio University




Phase 2 Recommendations for Funding

12-421: Commercial Development of an Osteoporosis Diagnostic Device
(University of Cincinnati / OsteoDynamics, Inc.) -$100,000

12-426: Autoregulatory molecular therapy of obesity (Ohio State University
/ Obgenex, Inc.) -$100,000

12-428: Commercialization of Enhanced Cathodes for Electrochemical
Applications (Ohio State University / pH Matter, LLC) -$100,000

12-433: Advanced Battery Management Algorithm Implementation for a
Unified Energy Management System (University of Akron / Design Flux
Technologies, LLC.) -5100,000

12-435: SuperGraphSQL: A Unified SQL and Graph Analytic Engine for
Massive Graph Analysis (Kent State University / GraphSQL LLC.) -$100,000

12-437: Demonstration of Advanced Polymer Membranes for Algal Growth
Enhancement (Ohio University / ECO2Capture of Ohio Inc.) -5$100,000



Phase 2: Recommendations by Licensing Institution

University of

Cincinnati, 1
Kent State

University, 1

University of Akron,
1

Ohio State
University, 2

Ohio University, 1




Phase 2: Recommendations by Project Focus

Software Advanced
Applications, 1 Materials, 1

Medical Fuel Cell &

Technology, 2 Energy Storage, 2




Recommendations by Phase

14

12

10

W Approved
B Rejected



Combined Approved/Rejected by Institution

14

12

10

B Rejected

W Approved

Bowling Case Western Kent State Miami Ohio State Ohio University of University of University of
Green State  School of University ~ University ~ University  University Akron Cincinnati Toledo
University Medicine

«®* 9
.

21(\



Phase 1 and Phase 2 Recommendations by Project Focus

16

14

12

10

Solar
Photovoltaics

B No
B Yes
Advanced Aeropropulsion  Fuel Cell and Medical Sensing and Situational Software
Materials Power Energy Storage Technology Automation Awareness Applications
Management Technologies
%
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Observations

Technically very sound

General areas for improvement in business case
Competitive landscape
Revenue and cost models
Budgets for proofs tended to equal maximum grant



Voencere

Visit our website at: www.yourencore.com
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Technology Validation and Start-up Fund
(TVSF) Program

Changes Next Cycles



Technology Validation and Start-up Fund Program

An eligible Lead Applicant for the Phase 1 Technology
Validation Fund must be:
1) an Ohio Institution of higher education

2) or other Ohio not-for-profit research institution

- which has a history of technology commercialization and
creation of start-ups and

- Institutional infrastructure and support for commercialization
3) Eligible Lead Applicants must have a dedicated

Technology Transfer Office
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Technology Validation and Start-up Fund Program

Eligible Lead Applicants for the Phase 2 Technology

e For-profit Ohio Start-up or young Company that will
license technology developed at an Phase 1 eligible

Institution

 Technology not previously licensed
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Next Meeting
Advisory Board & Commission

May 23, 2012



