Planning for the Neighborhood Stabilization Program

Implementation Instructions 

Sample Format
These instructions are a sample process, which outline one possible way for meeting the United States Department of Housing and Urban Development (HUD) requirements regarding planning for the targeting of resources through the Neighborhood Stabilization Program (NSP). The State of Ohio Department of Development Office of Housing and Community Partnerships (OHCP) is not requiring that a specific format be followed in planning for the targeting of resources to those of greatest need, but is offering this sample planning packet for your convenience. Because HUD requires that NSP funds be targeted to neighborhoods and households of greatest need, it will be up to each local grantee to determine how these resources will be allocated. OHCP reserves the right to review each community’s allocation methodology as a part of the application review process.

1.  (This first requirement is only for awardees with more than one participating community.) Agree on a lead community to be responsible for the administration of the grant, including, but not limited to, responsibility for ensuring the timely and eligible expenditure of funds, requesting the drawdown of funds, ensuring the timely and quality completion of projects, and ensuring that all grant requirements are met. Once this decision has been made, all communities must provide CEO signed letters that agree on the designated lead community, as outlined in the attached letter.
2. Determine what organization/agency will be responsible for the primary administration of the grant. This could be a non-profit, a for-profit, or employees of a local government. This agency should have adequate capacity to undertake the assigned tasks as outlined in the enclosed administrative capacity packet. In addition to this lead agency, other organizations may be needed to successfully administer this grant. The addition of other agencies may be undertaken following the selection of activities, when it is more easily determined what specific roles are needed to successfully administer the program.
3. Have a person familiar with using data spend time researching and analyzing various sources of data, and preparing for a presentation of this data to the NSP Planning committee. The attached data resource list and maps may be a useful starting point.

4. Schedule an NSP Planning Committee meeting. Send out invitations to potential NSP planning committee members. It is helpful to have on the committee people with knowledge of local housing needs and community development work and experience in doing the kinds of activities that will need to be done as a part of the NSP program, such as the acquisition of abandoned property, the managing of construction projects, and addressing legal issues such as tax foreclosure. A sample sign-in sheet is provided in the packet, which may assist with the selection of committee members.

5. In order to get broader input from persons involved in working with housing and community development issues within the local community, and from those unable to attend the meeting, OHCP has also included a questionnaire, which may be sent to agency representatives, completed, and returned to the grant administrator prior to the meeting. These can then be tabulated and presented to the committee as a part of the meeting.
6. Hold one or more NSP Planning Committee meetings, discussing the items listed on the attached agenda. Minutes can be taken using the attached forms. When selecting activities and targeted areas, be sure to target to those with greatest need, as required by HUD.

7. Whatever process you use, the last page of the minutes, titled “Final Recommendations” should be completed, along with any relevant documents to show the planning process that the community followed, and included in the grant application. It is not up to the lead community to determine where resources will be allocated. It is recommended that this decision is made with representation from each unit of local government that is included in the group, and using a planning process based upon the targeting of resources to areas and persons of greatest need as an element of this decision.
