Community Name/Region Number (if applicable)
2009 Neighborhood Stabilization Program Committee Meeting (NSP)
Sample Agenda
Date/Time

Location

I. Identify the facilitator and introduce the committee members.
II. Describe the NSP (See the brief description on the first page of the attached NSP questionnaire):
a. What is the purpose of the program?

b. Provide a little background information on the program.

c. Provide an overview of the NSP eligible activities (name and brief description).
d. How much funding will be available locally (or regionally)?

e. Describe the service area for the funding.
III. Review of relevant data (See the attached data resource list):
a. Research and review the maps provided by OHCP and other national or statewide data on the number and percentage of foreclosures, delinquencies, subprime originations, vacant and abandoned properties, and other quantifiable information directly related to the problems to be addressed in your local area.
b. Research and review other potentially relevant national and statewide data such as age of the housing stock, number and percentage of persons in poverty, median household income, etc.
c. Look for and review local relevant data from such sources as the auditor’s office (vacant property records) sheriff’s office (records of recent sheriff sales), code enforcement records, utility shut-off records, Community Housing Improvement Strategies, local Consolidated Plans, etc.
IV. Analyze need:
a. Using data, completed questionnaires, and stakeholder input, determine what the greatest NSP related needs are in your local service area/region.

b. Using data, completed questionnaires, and stakeholder input, determine where geographically the greatest NSP related needs are in your local service area.

V. Discuss other available resources:
a. What connections can be made with other programs and activities currently being undertaken within the local service area/region?
b. What other resources do local agencies that work within the housing and community development sphere have available that may be useful in meeting the identified needs.

c. What partnerships between communities, non profit agencies, and for profit organizations will be helpful in addressing the identified needs?
VI. Make recommendations:
a. Prioritize needs associated with foreclosure, vacancy, and abandonment.

b. Develop a list of NSP activities for which to apply.

c. Develop a list of target areas in which to work.

d. Develop a plan for each target area.
