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On October 2, 2013, the FY 2014 Supportive Housing/Homeless Crisis Response/Housing Assistance 
Grant Program Advisory Committee met at the Creekside Conference and Event Center in Gahanna from 
9:30 a.m. to 4 p.m.  The following is a summary of the major topics discussed during the meeting. 
 
Introduction 
 

 Scott Gary, Office of the Office of Community Development Supportive Housing Section 
Supervisor, opened the meeting and welcomed the members. The advisory committee members 
introduced themselves.  

 Gary noted that the Advisory Committee was composed of many nationally-recognized leaders in 
the field and that its input would be invaluable to advancing the cause of ending homelessness in 
Ohio. 
 

Program Updates 
 

 Housing Assistance Grant Program 
o Bob Johnson, Supportive Housing Specialist, presented the update on the Housing 

Assistance Grant Program. He stated that 33 applications were received for Emergency 
Home Repairs and Down Payment Assistance/Homebuyer Counseling in FY 2012. The 
requests totaled approximately $8 million; the program had $5.3 million available. 
Johnson stated that the Office of Community Development funded 23 projects – 20 home 
repair and three down payment assistance.   

o Johnson noted that home repairs are capped at $7,500 per unit. 
 

 Supportive Housing Program 
o Johnson presented the update on the 2013 Supportive Housing Program. He stated that 

47 applications were received requesting a total of $8.7 million; the program has $6.7 
million available.  Johnson stated that at this point the Office of Community Development 
expects to fund 37 or 38 of these projects. 
 

 Homeless Crisis Response Program 
o Jon McKay, Supportive Housing Specialist, presented the update on the Homeless Crisis 

Response Program.  He stated that, in 2012, 64 applications were received totaling $19.7 
million dollars, $10.7 million of which was allocated to Homeless Prevention and Rapid 
Re-housing. 

o For the current funding cycle, 61 applications were received totaling $21.4 million in 
requests. The Office of Community Development staff will be reviewing and scoring the 
applications beginning October 7, 2013. 

o Gary noted that all grants post-2014 will be electronic, including applications, reports and 
drawdown requests. Additional information will be forthcoming.  The Office of Community 
Development will also work with COHHIO to present information at the 2014 COHHIO 
Annual Conference. 

 



Program Changes 
 

 Supportive Housing Program – Competitive 
o Samantha Webb, Supportive Housing Specialist, told the committee that the Supportive 

Housing Program will be switching to a competitive funding formula that will be consistent 
with the increasing emphasis on performance measures. It was also noted that there has 
been a marked decline in the quality of applications and supporting data. Preference will 
be given to current grantees in the form of a higher feasibility score. 
 

o Webb reiterated that the Supportive Housing Program needs to specifically target harder 
to serve and high barrier populations who cannot be more appropriately provided Rapid 
Re-housing assistance. Transitional Housing programs will need to demonstrate that the 
target population’s needs justify a facility-based program.  

 Douglas Argue of the Coalition on Homelessness and Housing in Ohio 
(COHHIO) suggested that the state provide a definition of, and guidance on, 
identifying “high barrier” populations. 
 

 HCRP – Competitive and Allocation 
o Jon McKay, Supportive Housing Specialist, stated that the funding formula for HCRP 

would remain at 30 percent competitive and 70 percent allocation for emergency shelters, 
utilizing the same criteria as the FY 2013 Consolidated Plan for outcomes, but solicited 
comments on the formula. 

 Gary noted that shelter funding had operated on a renewal allocation for many 
years. 

 Joyce Probst-McAlpine of Montgomery County stated that shelters cannot be 
reduced or “turned off” based on occupancy and represent a significant fixed 
cost, so too much competitive funding could become a problem. 

 Gary suggested measuring against local continua of care standards rather than a 
state minimum. 

 Lianna Barbu of the Community Shelter Board expressed interest and 
support of exploring this possibility 

 Erica Mulryan of the Coalition on Homelessness and Housing in Ohio 
stated that performance objectives and plan for the Balance of State 
could be made to parallel any “localized” standards for the continua of 
care 

o McKay reiterated that HCRP helps coordinate shelter use with Rapid Re-housing and 
that technical assistance is available for struggling shelters. 

o Gary and Probst-McAlpine both expressed support for continua of care working toward 
developing priorities for funding shelters within their jurisdictions. 

 
Comments by Sadicka White, Chief of the Community Services Division 
 

 Sadicka White introduced herself to the Advisory Committee and spoke about her history with 
development in Gahanna and experiences with those experiencing homelessness. She 
commended the Advisory Committee on their work toward eliminating homelessness in Ohio and 
noted that we must continue the hard work and get even-better results with our resources. 

o Douglas Argue of COHHIO and Ruth Gillett of the Cleveland/Cuyahoga County Office of 
Homeless both expressed interest in reviving the role providers had in providing input 
with the old Inter-agency Council on Homelessness and Affordable Housing, in context of 
the new Housing and Homelessness Collaborative.  White responded that Director 
Goodman and the members of the Collaborative had agreed to have several open 
meetings with providers in the future. 

o Gillett shared an open invitation with White to attend a meeting of the Cuyahoga County 
Continuum of Care. 

 



Planning Issues and Recommendations 
 

 Reallocation 
o Jon McKay opened discussion on the reallocation process, which was meant for regions 

to reallocate funds, not for the Office of Community Development to do so.  Additionally, it 
had been proposed to create a unified funding mechanism to allow continua of care to 
allocate funds by priority. The proposal would be for a Region in collaboration with its 
emergency shelters to develop a process to determine future funding needs and how to 
allocate funds for emergency shelter, homelessness prevention and rapid re-housing 
assistance throughout its region. Criteria would need to be developed for consideration of 
such a proposal. If this is available for the 2014 round of funding, it is anticipated that up 
to two entitlement Regions and one rural Region will be considered.  

 Gary noted that shelter funds are capped and funds cannot be shifted from rapid 
re-housing to shelter. In addition, federal funds currently used for emergency 
shelter should be fully utilized prior to any reallocation since Ohio is currently 
grandfathered into HUD’s determination regarding the amount of Emergency 
Solutions Grant funds that may be used for emergency shelters. 

 Colleen Bain of National Church Residences commented that while this might be 
good for continua, it is not necessarily good for providers as they continue to lose 
independence in funding. 

 Meradith Alspaugh from Strategies to End Homelessness commented that it 
would be better to have more cohesion and coordination within the regions and 
Continua of Care regarding reallocation. 
 

 Balance between Homelessness Prevention and Rapid Re-housing 
o McKay stated that the balance of funding traditionally has been 70 percent prevention 

and 30 percent rapid re-housing, but the focus of Homeless Crisis Response Program is 
trending toward rapid re-housing. Resources, however, are not the same between rural 
and urban regions. 

 Beth Fetzer-Rice from the Salvation Army noted that families tend to utilize the 
most prevention dollars, whereas individuals receive more rapid re-housing 
dollars due to their current housing status and circumstances. 

 Alspaugh agreed that even though prevention has very restricted targeting, there 
is definitely a need for the funding and that central access and coordination helps 
with efficiency. 
 

 Match for Prevention and Rapid Re-housing 
o McKay asked for comments on having no match requirement for homelessness 

prevention and rapid re-housing dollars 
 There was a consensus that there should be no match requirement as providers 

already have many other match requirements, and match dollars must follow 
state and federal funding requirements, restricting or eliminating flexibility within 
organizations. 

 Gary reiterated the state’s desire for persons in all areas of the state to have 
accessibility to this assistance. Inclusion of a match requirement would likely 
prevent some communities from participating.  

 
Application Documents and Instructions 
 

 Housing Assistance Grant Program 
o Bob Johnson shared that the application for Emergency Home Repair and Down 

Payment Assistance/Homebuyer Counseling through the Housing Assistance Grant 
Program will be available the last week of October 2013 and will be due in December 
2013. 

 



 Supportive Housing Program 
o Bob Johnson shared that the Supportive Housing Program application will be due July 

10, 2014, with waivers for off-cycle applications due June 7, 2014.  Additionally, a training 
session with more information about the electronic application submission will be 
scheduled prior to the applications being due. 

 

 OHFA Capital Funding to End Homelessness Initiative 
o Jon McKay shared that there will be a training scheduled soon to cover the application 

process for the initiative.  The application for the Ohio Balance of State will consist of two 
phases; roughly $4 million is available for the Balance of State, and these grants will be 
administered by the Ohio Housing Finance Agency. The Office of Community 
Development will be a partner in this process and will be responsible for monitoring 
grantees that receive funds for repairs. 

 
Application and Project Review Process and Rating Criteria 
 

 Supportive Housing Program 
o Samantha Webb introduced changes to the Supportive Housing Program review process 

and rating criteria that are meant to make the process more intuitive and descriptive. 
 Homeless Management Information System (HMIS) data quality has been 

included in the Outcome criterion worth 30 points, thus tying data quality directly 
to program outcomes 

 Program Feasibility is now worth 15 points, and existing programs will receive 
extra points in this category.   

 Accuracy and Reasonability is worth 10 points 
 Need has been decreased to 5 points since need is universal across programs 
 Targeting has been increased from 5 to 15 points  
 Program design has been separated into its own category and is worth 15 points 
 Administrative Capacity is worth 10 points and takes previous monitoring results 

into account 
o New programs will not be penalized for categories that do not apply to the project, and as 

such, are pro-rated. 
o Linda Kramer of Daybreak, Inc. asked whether it was possible to tie different outcomes to 

each population group. The Office of Community Development staff will continue to 
explore this possibility as data becomes available. 

 

 Homeless Crisis Response Program 
o Jon McKay requested input on the most appropriate outcome measures for rapid re-

housing assistance since rapid re-housing results in a positive housing outcome by 
definition. 

 Some possible measures discussed by attendees included number of returns to 
shelter, increasing or maintaining income, number of clients remaining 
permanently housed, and cost-per-positive outcome. 

 
Policy Issues 
 

 Income Certification for Rapid Re-housing at 90 days 
o Jon McKay opened discussion on the 90-day income certification for rapid re-housing.  

Currently there is no income requirement at the outset and HUD requires an income 
certification at 12 months. The Office of Community Development originally set the 90-
day certification in order to prevent creation of an incentive for persons to seek 
emergency shelter, not based on need rather as a means to gain access to rental 
assistance.   

o Gary requested that the entitlement areas send data on 90-day terminations to McKay as 
soon as feasible.  This includes the number of households determined to be ineligible 
based on income level.  

o Lianna Barbu suggested making the income determination at the six-month mark as a 
compromise. 



o Meradith Alspaugh noted that the continuum of care evaluated the income status of 
participants constantly already. 

o Beth Fetzer-Rice was of the opinion that effective, coordinated intake tends to prevent 
people from taking advantage of the system. Gary noted that not all providers and 
continua of care have the same level of coordinated or centralized intake. 

o Joyce Probst-MacAlpine suggested that regions be eligible for a waiver or dispensation if 
they can demonstrate that they have an adequate system in place to coordinate intake 
and monitor income. The Office of Community Development staff will study the feasibility 
of such an option. 
 
 

 HMIS Data Compliance and Quality 
o The Ohio Balance of State Continuum of Care (BOSCOC) is finalizing work on the HMIS 

Policies and Procedures Manual and Data Standards. Once finalized and approved by 
the BOSCOC Advisory Board, the Office of Community Development will incorporate 
these into its programs and make available to all Office of Community Development 
grantees. 

 
Training Needs and Recommendations 
 

 Patrick Hart, Supportive Housing Specialist, asked the Advisory Committee members if they had 
any suggestions for additional trainings. 

o Bambi Baughn from the Community Action Commission of Fayette County suggested 
that a series of webinars would be useful, especially as travel is difficult for some 
agencies and that persons new to positions/roles/responsibilities would benefit. 

o Colleen Bain suggested that a “best practices” training session would be beneficial for 
providers and continua of care to learn from the leading organizations. 

o Elaina Bradley of Interfaith Hospitality Network of Springfield suggested trainings at a 
regional level in order to help providers understand how important outcomes are to the 
continuum of care as a whole. 

o Erica Mulryan advised that COHHIO will be conducting a training session in April.  
o Gary noted he was meeting with Jonda Clemings from COHHIO later in the month to 

discuss/coordinate training needs. 
 
General Discussion 
 

  Scott Gary opened the floor to general discussion. 
o Lianna Barbu suggested that the state develop standard language for continua of care to 

use on applications, and also provide advice on discharge practices. It was noted that the 
Housing and Homeless Collaborative Discharge Planning workgroup is developing an 
initiative to provide a more efficient method of matching person’s needs at discharge with 
potential resources. 

 

 Seeing no further questions or discussions, Gary thanked the Advisory Board members for their 
attendance and participation and closed the session. 
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NAME ORGANIZATION 
Meradith Alspaugh Strategies to End Homelessness 
Douglas Argue Coalition on Homelessness and Housing in Ohio  
Doug Bailey Ohio DMHAS  
Colleen Bain National Church Residences 
Lianna Barbu Community Shelter Board 
Bambi Baughn Community Action Commission of Fayette County 
Elaina Bradley Interfaith Hospitality Network of Springfield 
Jennie Dennison-Budak Interfaith Home Maintenance Service, Inc. 
Beth Fetzer-Rice The Salvation Army 
Ruth Gillett  Cleveland/Cuyahoga County Office of Homeless 
Ted Jones Corporation for Supportive Housing 
Jim Kennelly U.S. Department of Veteran Services 
Evelyn King G.M.N. Tri-County Community Action Commission 
Linda Kramer Daybreak, Inc. 
Erica Mulryan Coalition on Homelessness and Housing in Ohio  
Joyce Probst-MacAlpine Montgomery County 
Nancy Voitus Catholic Charities Regional Agency 
Kim Alexander Ohio Development Services Agency, Office of Community Development 
Scott Gary Ohio Development Services Agency, Office of Community Development 
Pat Hart Ohio Development Services Agency, Office of Community Development 
Bob Johnson Ohio Development Services Agency, Office of Community Development 
Ben Kepple Ohio Development Services Agency, Office of Community Development 
Jon McKay Ohio Development Services Agency, Office of Community Development 
Samantha Webb Ohio Development Services Agency, Office of Community Development 
 


