








Our development strategy must begin by sharing Ohio’s 
story with the world. Perception shapes risk, risk drives 
investment, and investment determines our economic 
future. The people who make investment decisions, including 
Ohioans, must understand what our state has to offer – a 
diverse state with different regional economies and assets, 
a broad portfolio of technologies and globally competitive 
products and services, and a redesigned business climate 
that enables companies to win globally. If we allow 
misperceptions to prevail, investors will view Ohio as a risk, 
driving down investment and diminishing our future.

Key Strategies and Major Initiatives to  
Share the Ohio Story:

Promote Ohio for New Capital Investment. Position Ohio 
as an ideal location for capital investment in the minds of 
company executives and site selection consultants.

•	 The Ohio Sales Strategy is a comprehensive, 
coordinated, and targeted state-level sales plan 
designed to refine the statewide lead management 
process and improve the quality and delivery of 
information to site selection consultants and corporate 
location executives. 

•	 Our Targeted Global Markets Strategy will develop 
country specific strategies focusing on key 
opportunities in our targeted industries.

•	 The Ohio Ambassador Initiative will encourage all 
Ohioans to more fully understand the benefits of living 
and working in Ohio and to share the Ohio Story with 
others.

•	 We will continue to invest in the Ohio Business 
Development Coalition Branding and Marketing 
Campaign to continue to build a more positive 
impression of Ohio among executives and site 
selection consultants.

•	 Ohio Brand Extension Throughout State Government 
will extend the use of our visual identity to other state 
agencies and departments and as a result reinforce the 
Ohio brand.

Promote Ohio’s Regions. Strengthen Ohio’s overall image 
by supporting regional branding and marketing initiatives 
that are aligned with the state’s brand promise.

•	 Enterprise Appalachia will help stimulate economic 
activity in our Appalachian region by initiating a small 
business attraction and creation campaign built on the 
success of entrepreneurship in the region.

•	 Our Regional Marketing Program will continue to 
leverage matching dollars around the state to support 
regional marketing initiatives in support of the Ohio 
brand.

Promote Ohio as a Tourism and Residential Destination. 
Leverage the Ohio brand and promote Ohio as an ideal 
destination where people of all ages want to build their 
lives and raise their families, and somewhere people from 
around the globe want to visit.

•	 Ohio Means Home is an integrated marketing 
and communications campaign targeting former 
Ohioans to reintroduce the professional and personal 
opportunities in our state.

•	 Ohio’s Tourism Campaign will continue to leverage 
the State of Perfect Balance brand to help improve the 
perception of Ohio.

•	 Ohio’s Film Office has been reestablished to grow 
and strengthen the film, video, and media production 
industry throughout the state.

Goal 1: Share the Ohio Story
Excite the world about Ohio. hi
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Ohio has a rich history of innovation, new product 
development and research, invention, and reinvention. 
The greatest opportunities for economic growth in Ohio lie 
where the strongholds of our inventive and industrial past 
intersect with the innovative promises of our economic 
future. It’s where our business and industry strengths 
intersect with human talent, innovation, and discovery.

We will invest and focus to build upon our state’s and our 
regions’ historic strengths: the products, companies, and 
technologies that have withstood the test of global markets, 
many of which have demonstrated the ability  
to export outside of our state’s borders.

Key Strategies and Major Initiatives to 
Strengthen our Strengths:

Establish a Targeted Industry Approach to Economic 
Development. Target resources to industries identified as 
best suited to Ohio’s core strengths, building from our 
manufacturing, agricultural, technology, research, and 
entrepreneurship strengths.

•	 We will Modernize our Economic Development 
Incentives. We will make our programs more 
responsive to business needs, more transparent to 
Ohio citizens, more cost effective to administer, and 
more competitive with other states and nations.

•	 Our new Targeted Industry Development Teams will 
develop specific retention, expansion, and attraction 
strategies for each target industry.

In addition, each region has its own targeted industries, 
some of which are unique to the region. Embedded within 
each target industry and identified as particular strengths 
in Ohio are three cross cutting core functions necessary for 
success in the new economy: research and development, 
advanced manufacturing, and information technology.

Invest in Technological Innovation and Commercialization. 
Leverage our state’s ongoing investment in research, 
product development, and technology to accelerate the 
pace of innovation and new product development in the 
areas of our state where industry and innovation intersect.

•	 We will Integrate our Technology-Based Economic 
Development Programs to align, enhance, and 
restructure our existing technology-based programs, 
as well as develop new programs to ensure we provide 
the right resources at every stage of the technology 
commercialization process.

•	 We are firmly committed to the renewal and 
improvement of the Next Generation of the Ohio 
Third Frontier, which has become a national example 
of a rigorous, disciplined approach to encouraging 
technology-based development and innovation.

Grow and Support Minority- and Women-owned 
Enterprises and Small Businesses. Strengthen and increase 
financial and technical assistance at every stage of the 
business development continuum to support the growth 
and expansion of minority- and women-owned enterprises 
and small businesses in Ohio.

•	 The Check Ohio First initiative will be a business-to-
business service designed to promote and encourage 
companies operating in Ohio and those attracted to 
our state to maximize the use of Ohio businesses 
when making purchases, taking the ‘buy-local’ effort 
statewide.

•	 Ohio’s Urban Entrepreneur Partnership initiative 
will provide a comprehensive business assistance 
model designed to enhance the growth, scale, and 
infrastructure of minority-owned and operated 
businesses.

•	 The voluntary Ohio Lender Participation Program will 
work with Ohio’s banks, credit unions, and insurance 
companies to achieve greater usage of our state’s 
financial assistance programs, increase participation 
in these programs by minority enterprises and small 
businesses, and track the efforts and success in increasing 
access to capital and other resources critical to the long-
term growth and survival of our small businesses.

•	 The Minority Business Initiative will renew our 
commitment to minority-owned and women-owned 
businesses in Ohio by working to increase participation 
in the state’s EDGE (Encouraging Diversity, Growth and 
Equity) program and by breathing new life into our 
minority programs that have experienced unacceptably 
low levels of activity for many years.

Goal 2: Strengthen our Strengths
Link and leverage our inventive past with our innovative future.  

Ohio’s Statewide Targeted Industries
•	 Advanced Energy and 
	 Environmental Technologies
•	 Aerospace and Aviation
•	 Agriculture and Food Processing
•	 Bioscience and Bioproducts
•	 Corporate and Professional Services
•	 Distribution and Logistics
•	 Instruments, Controls, and Electronics
•	 Motor Vehicle and Parts Manufacturing
•	 Polymers and Advanced Materials
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Our ability to retain, advance, and attract top talent in 
Ohio is a key driver in our ability to grow Ohio’s economy. 
Our Department will work with business and industry to 
develop the nation’s best demand-driven workforce and 
talent development system. We will work to ensure that 
Ohio businesses and industries have reliable access to a 
highly skilled, highly competitive 21st century workforce. 
We will continue to work closely with the University 
System of Ohio to develop, attract, and retain talent, 
and we will strengthen our partnership with the Ohio 
Department of Job and Family Services to provide 
opportunities for all Ohioans.

Key Strategies and Major Initiatives to  
Attract and Cultivate Top Talent:

Retain and Attract Top Talent. Increase Ohio’s 
competitiveness with innovative programs and policies 
designed to attract and retain top talent in industries where 
the likelihood of job growth and job creation is highest.

•	 Ohio Means Home will reintroduce the benefits of 
living and working in Ohio to former residents and 
students, encouraging them to return to Ohio to 
advance their careers or start a new business while 
also enjoying the balance of personal fulfillment found 
in Ohio’s diverse and dynamic regions.

•	 Ohio Young Talent Network will bring together Ohio’s 
brightest young talent to create and implement 
programs to attract and keep young professionals  
in our state.

•	 The Ohio Center for Workforce Excellence will serve 
as both a laboratory and a knowledge repository for 
identifying, promoting, and teaching best practices in 
workforce training and development.

•	 We will form a Task Force on Population, Growth, 
Diversity, and Talent Attraction to develop strategies 
and tactics for increasing Ohio’s population, with a 
special focus on attracting new talent to Ohio from 
around the world.

Provide Customized Training Solutions to Ohio Companies. 
Develop processes to deliver customized training solutions 
to Ohio’s employers to align Ohio’s workforce skills and 
knowledge with employer needs in targeted industries.

•	 We are delivering the Ohio Workforce Guarantee by 
consolidating various new and existing workforce 
development programs into a seamless, demand-
driven, customized training system that meets the 
demands of Ohio’s businesses and industries. We 
will guarantee Ohio employers a flexible, responsive 
source of employee training, ensuring a partner in 
workforce investment.

•	 We are launching the Ohio ASAP (Available Skills 
Alert Postings program) to connect businesses 
seeking skilled workers with available talented people 
across Ohio who have been displaced or are at risk of 
displacement.

•	 We are opening Regional Workforce Development 
Offices with Workforce Directors in each of Ohio’s  
12 Economic Development Regions to reach out and 
respond locally to businesses’ short- and long-term 
workforce needs.

Create a Demand-driven Workforce and Talent System. 
Create a world-class, demand-driven workforce and 
talent development system that is agile and responsive, 
increasing the effectiveness and efficiency of our state’s 
business development, attraction, and recruiting services.

•	 Expanded Cooperative Education and Internships will be 
created by the University System of Ohio in partnership 
with our Department to build connections between 
businesses and students of all ages to gain work 
experience and begin to build their careers in Ohio.

•	 We will strengthen our Workforce Development 
Partnerships and Realign our Service Delivery to ensure 
we are moving rapidly toward a system that meets 
the current and future demands of Ohio’s employers. 
We will continue to build successful partnerships with 
the Ohio Board of Regents and the Ohio Department 
of Job and Family Services on projects like the Ohio 
Skills Bank, and we will establish stronger partnerships 
between local workforce investment boards and the 
Governor’s Workforce Policy Advisory Board.

Goal 3: Cultivate Top Talent
Retain, advance, and attract the best workforce and talent in the world.
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Ohio enjoys a portfolio of diverse regional economies 
each with its own unique strengths and assets. We will 
reinvigorate our cities and regions as centers of commerce 
and community.

There are no better or wiser strategic investments than 
those made at the places where our strongest physical and 
human capital assets intersect. Both place and knowledge 
matter, and focusing our resources on where they converge 
will generate the best returns on our investments.

Economic development blends products, talent, knowledge, 
and management within the context of a regional economy. 
A regional economy is the geography where people live 
and work, encompassing both labor and housing markets. 
Our regions also encompass pools of knowledge that 
become the seeds for new products and services.

We will lift up our historic communities by drawing upon 
best practices to increase economic opportunity and 
improve the quality of life in each of our regions.

Key Strategies and Major Initiatives for  
our Regional Assets:

Create Ohio Hubs of Innovation and Opportunity  
(OHIO Hubs). Leverage our regional strengths to create 
targeted geographical intersections of our physical and 
human capital assets.

•	 Our Ohio Hubs of Innovation and Opportunity 
program will leverage our regional strengths to 
facilitate and catalyze the creation of at least 12 
regionally designated places where knowledge and 
place-based assets intersect; places where innovation 
will flourish and places where opportunity will be 
generated. We will offer targeted resources to renew 
physical space and foster new business investment in 
each OHIO Hub.

Revitalize our Physical Assets. Renew our statewide and 
regional physical assets to improve the quality of life for 
all Ohioans and to attract and retain a diverse base of 
business and industry.

•	 The Ohio Neighborhood Recovery program is a new 
initiative to be developed in collaboration with local 
and regional partner governments and organizations 
to tackle the negative aftereffects of foreclosure 
or long-term tax delinquency. At its heart, Ohio 
Neighborhood Recovery will be a flexible land bank 
program, positioned to take a long-term view of 
recovery.

•	 Ohio Green Places will promote and develop programs 
and policies that will advance the goal of making Ohio 
the leading state for sustainable green development. 
This will include building an advanced energy business 
sector with a robust supply chain and a green building 
industry.

•	 We will continue to strengthen and improve our 
Development Ready Sites programs by continuing to 
prepare property for redevelopment and reuse with 
the Clean Ohio Revitalization Fund, the Job Ready 
Sites Program, the Industrial Site Improvement Fund, 
and the Ohio Historic Preservation Tax Credit Program.

Support and Catalyze Regional Collaboration. Support 
regional collaboration to further statewide and regional 
economic development goals.

•	 We will work with each economic development 
region to establish Regional Economic Development 
Teams that will enhance the competitiveness 
of existing businesses in Ohio. We will create a 
seamless retention and expansion network, enabling 
information to be shared between the state and our 
regions to better deploy resources, moving over time 
to a more shared decision-making model for state and 
local assistance to businesses.

•	 Our Local Government Services and Regional 
Collaboration Grants provide funding so that 
collaborating groups of local governments can plan 
and invest in strengthening regional economies, 
lowering operating costs, and providing high  
quality services.

Goal 4: Invest in our Regional Assets
Invigorate our cities and regions as centers for commerce and community.  
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The nuts and bolts of governing and managing lies in the 
way our Department executes our mission and delivers 
on our promise. It lies in the way we identify and treat 
our customers, and how we invest in our own culture 
and operations. If Ohio is to effectively compete for new 
business investment in today’s highly competitive economic 
development market, our Department’s ability to rapidly 
respond to the needs of our customers is paramount. Speed, 
agility, transparency, collaboration, and accountability must 
be ingrained in our Department’s culture and operations.

Key Customer Service Strategies and  
Major Initiatives:

Create a More Customer-focused Organization. Improve 
the customer experience by making our Department a 
more customer-responsive organization that operates at 
the speed of business.

•	 We will launch a Customer Experience Initiative to 
identify opportunities for improving the experience of 
our customers. An annual survey will be developed 
and used to determine how close the realized 
customer experience is to the desired customer 
experience, and to document what aspects of the 
experience are most important.

•	 We will invite current and retired senior level 
executives and entrepreneurs to participate in our 
Executive-in-Residence and Entrepreneur-in-Residence 
programs and work side-by-side with the Lt. Governor 
and his leadership team to observe, evaluate, and 
advise on improving key areas of our Department.

•	 We will create ODOD University, a virtual learning 
organization in our Department, that emphasizes 
individualized and team training programs 
encompassing both leadership and professional 
development.

•	 Working with other state agencies, we will lead the 
creation of a Customer Response Line for businesses 
seeking information or assistance, with a goal of 
providing a response within one business day.

•	 We remain committed to executing Governor 
Strickland’s Common Sense Business Regulation 
Executive Order to ease regulatory burdens faced by 
our customers and improve our internal processes to 
provide fast, consistent services to businesses.

Strengthen Collaboration with our Partners. Increased 
collaboration among our partners and other state agencies 
and departments will help us achieve the goals and 
strategies set forth in our plan. Working collaboratively 
will inform and support decision-making, improve our 
efficiencies, decrease redundancies or impediments, and 
increase accountability at all levels of state government 
and with our local partners.

•	 The Ohio Economic Growth Cabinet will serve as 
a sounding board to define and frame challenges, 
establish strategies, and implement solutions and 
ensure that all state government partners work together 
to advance and promote Ohio’s economic growth.

•	 Interagency Work Teams were created at the start of 
our administration to solve time-sensitive problems 
and will remain a key tactic for addressing the needs 
of our customers.

Improve the Transparency and Accountability of Economic 
Development Investments. Lay the groundwork for a 
Unified Economic Development Budget to provide a 
comprehensive picture of where, how, and with what 
level of success Ohio is making economic development 
investments.

•	 We have developed an Ohio Economic Growth 
Scorecard with measures and performance targets 
to assess our ongoing progress against our strategic 
goals. We will continue to measure our progress and 
work to meet our targets.

•	 A Unified Economic Development Budget will 
be created to improve the transparency of state 
investments across state agencies and departments, 
starting first with the Ohio Department of Development.

•	 We will invest in rebuilding our Department’s 
information technology system through our  
BUILD-IT initiative. Rebuilding our information  
system is critical to our ability to effectively manage 
our data, measure our progress, and improve our 
speed, agility, transparency, and accountability.

Goal 5: Focus on our Customers
Operate government at the speed of business.

Members of the Ohio Economic  
Growth Cabinet:

•	 Administrative Services
•	 Agriculture 
•	 Air Quality Development Authority
•	 Commerce
•	 Development
•	 Education
•	 Environmental Protection 
•	 Governor’s Office
•	 Health
•	 Insurance
•	 Job & Family Services
•	 Natural Resources
•	 Public Utilities Commission of Ohio
•	 Public Works Commission
•	 Taxation
•	 Transportation
•	 University System of Ohio
•	 Water Development Authority 
•	 Workers’ Compensation

–  Chaired by Lt. Governor Lee Fisher
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“We must 
believe in ourselves 

and share the Ohio Story 
– the story that will be told 

years from now about how Ohio 
linked its inventive past with its 
innovative future, and moved to 

the head of the global class.”
	

Lee Fisher
Lt. Governor of Ohio 

Director, Ohio Department  
of Development

Red, White, Boom – Columbus, Ohio



800 | 848 1300                 www.development.ohio.gov
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To view the complete strategic plan for the  
Ohio Department of Development please visit  

www.development.ohio.gov

www.ohio.gov


