Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant| Delaware County

Project Name | County-wide EMS Efficiency Study

Type of Request | Grant

Funding Request|$100,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Delaware County

Lead Applicant

Project Name

County-wide EMS Efficiency Study

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

101 North Sandusky Street

Mailing Address: Address Line 2
City| Delaware |State OH |Zip Code 43015
City, Township or Village Population (2010)
County| Delaware Population (2010) 174,214

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact

Tim Hansley

Title

County Administrator

Address Line 1

Delaware County Commissioners Office

Mailing Address: Address Line 2| 101 North Sandusky Street
City| Delaware |State OH |zip Code 43015
Email Address| thansley@co.delaware.oh.us Phone Number (740) 833-2104

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

Fiscal Officerl George Kaitsa Title Auditor
Address Line 1| Delaware County Auditor
Mailing Address: Address Line 2| 140 N. Sandusky St
City| Delaware | State | OH Zip Code 43015
Email Address| gkaitsa@co.delaware.oh.us Phone Number (740) 833-2900

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 7
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Delaware County
County Population
Delaware 174,214

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Delaware County and its partner agencies are committed to fully collaborate in a sustainability
and efficiency study related to the delivery of emergency medical service transport to Delaware
County residents. The partner agencies along with Delaware County provide the emergency
medical service transport within the County. Delaware County will serve as the lead agency.
Delaware County and the partner agencies envision full participation in all aspects of the
proposed project to include participation on the project steering committee, compilation of data
and assisting with the scope and direction of a feasibility analysis. Delaware County and the
partner agencies have authorized participation for a grant through this Local Government
Innovation Fund project application.

In addition to Delaware County and the partner agencies, the study will engage other
stakeholder agencies that provide emergency medical services, but do not provide emergency
medical transport.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Concord Township

7943 Dublin Rd.

Municipality

T E—
[ m ]

Popuation

Address Line 2 /Township Concord | Population | 9,294
City Delaware | State |OH | Zip Code |43015 County Population
Email Address | tcooper@concordtwp.org Phone Number | (740) 881-5338
Resolution of Signed
Support |:| Yes @NO Agreement |:|Yes @ No

Collaborative

Partners
Number 2

City of Delaware

Address Line 2 h;l,},lgé:;zilllzy Delaware |Population | 34,753
City Delaware |State | OH | Zip Code|43015 County Population
Email Address | thoman@delawareohio.net (740) 203-1010

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

|:|Yes @ No

Collaborative

Partners
Number 3

Genoa Township

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 WIS .1ty Genoa Population | 23,093
/Township !
City westerville [State | OH | Zip Code| 43082 County Population
Email Address ghoneycutt@genoatwp.com Phone Number | (614) 568-2040
Resolution of Signed
Support |:| Yes IE' No Agreement DYGS IE' No

Collaborative

Partners
Number 4

Harlem Township

. Municipality :
Address Line 2 /Township Harlem |Population| 3,953
City Galena [State |OH Zip Code| 43021 County Population
Email Address dfling@harlemtwp.com (740) 965-2661

Phone Number

Resolution of
Support

El Yes |:|N0

Signed
Agreement

|:|Yes EI No
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

Type of Request

Grant

Collaborative
Partners

Number 5

Address Line 1

Liberty Township

7761 Liberty Rd.

Population

|

. Municipality . .
Address Line 2 /Township Li berty Population | 29,000
City Powell |State | OH | Zip Code|43065 County Population
Email Address tiensen@libertytwp.org Phone Number | (740) 881-5014
Resolution of Signed
Support El Yes DNO Agreement |:|Yes ENO

Collaborative

Partners
Number 6

Orange Township

Address Line 2 Municipality | o o ge | Population | 23,762
/Township
City Lewis Center |State | OH Zip Code| 43035 County Population
Email Address | gmessmer@orangetwp.org (740) 548-5430

Phone Number

Resolution of
Support

@ Yes I:lNo

Signed
Agreement

|:|Yes |:| No

Collaborative

Partners
Number 7

Delaware County

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 1\;[,}12‘1:;2::? Population

City Delaware |State OH Zip Code | 43015 County Delaware | Population| 174,214
Email Address thansley@co.delaware.oh.us Phone Number | (740) 833-2104
e | [Cves T iy | e [N

Collaborative

Partners
Number 8

Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Delaware County
Proj ect Name County-wide EMS Efficiency Study Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request | Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Delaware County is the fastest growing county in the State of Ohio and one of fastest growing in the
United States. During the 10 year period of 2000 to 2010, Delaware County grew by 58.4%. The demand for
services provided by the emergency services communities has dramatically increased as aresult of this
growth. While the growth has brought additional revenue, the focal point of the study is to determine how
the agencies continue to plan for growth while ensuring that the system is efficient and sustainable for the
long-term.

Delaware County and participating political entities are jointly applying for a Local Government Innovation
Grant to fully fund a comprehensive study of EMS service delivery in Delaware County. This
comprehensive study shall include a sustainability model to include interoperability and ensure the
availability of all EMS services county wide. For the past 2 years, the political entities have been engaged
in dialogue regarding long term EMS efficiency and sustainability. It is the goal of this study to conduct
an analysis of organizational options for the delivery of EMS services under Ohio law. Those options will
include: existing township arrangements; existing municipalities; fire districts, county EMS, and
intergovernmental agreements.

It has been determined that the following items are important to understand and identify in the process to
fully appreciate the systems in place and make systemic improvements based on athorough knowledge
of the history, costs and backgrounds of the whole and components parts of the system(s):

* The political and environmental changes at Federal, State and Local government.

e The potential to become an extension of the pre-hospital care continuum enhancing the quality of the
system provided to residents.

» The ability to maximize operational efficiencies of the EMS services provided.

* Evaluate the equity issues of funding and resource distribution within the system.

* A service delivery model which is open to hybrid and mixed delivery systems.

« Provide for a phased approach to changes.

* An analysis of distribution/concentration  of EMS resources.

« An analysis of existing costs, assets and commitments.

« Identify standards and best practices that define levels of EMS services.

» Trend analysis showing demographic and population shifts as it relates to EMS services.

« Identify technology options to optimize costs and decision making.

€ uonodag |
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The collaborating communities have demonstrated a history of success and commitment to innovative combined
local government service delivery. Examples of past and current shared service delivery model usage include:

* Consolidating to a countywide 911 center;

 Consolidating to a countywide Emergency Management Agency;

« Establishment of designated Fire and EMS automatic aid areas;

» Contractual agreements for the provision of Fire and EMS coverage;

« Joint Fire and EMS training opportunities;

» Participation in the Delaware Area Response Team - Hazard Materials and Technical Rescue;

» Establishment of a Countywide Special Needs program

« Joint purchasing of multiagency equipment;

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

This comprehensive study is designed to identify options for the development of a sustainability model to include
interoperability and ensure the availability of EMS services county wide. Government agencies throughout the
state are being challenged both financially and operationally. The study will directly assist the agencies in
Delaware County by providing options to sustain the services in the future. Delaware County is part of the
Columbus metropolitan area, which is one of the eight metropolitan areas in Ohio. These metropolitan areas are
facing similar challenges in the delivery of services across urban, suburban and rural areas. This study is expected
to provide options to ensure efficiency and sustainability. The options that will be provided to Delaware County will
also be capable of being replicated or modified by other fire and emergency medical agencies throughout the State
of Ohio, locally and on a regional basis.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Delaware County and the partner agencies are seeking a grant for the study of the sustainability and efficiency of
emergency medical service transport. Together, the agencies have a strong relationship of cooperative relations
and implementing new programs. The emergency service agencies most recently accomplished a regional
success through the consolidation of a County-wide 911 system. They have also developed a special needs
program that is now being implemented throughout the state. EMS sustainability has been discussed for numerous
years, and has been brought to the forefront as a result of the growth, recommendations to evaluate
interoperability and the downturn in the economy. The study will provide a myriad of options for the agencies to
discuss and work on implementation. As planned, the recommendations would provide for a phased approached
system and serve as a county-wide strategic plan for emergency medical services, leading to the probability of
success.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Several fire and EMS studies have been completed. Liberty Township has implemented the Performance Audit
recommendations from 2007. Several local governments are measuring benchmarking data that will enhance the
final product and/or completed studies that strongly indicate the likelihood of success and cost savings. Delaware
County EMS recently received ambulance accreditation. Delaware County and some of the Partner agencies have
also conducted studies related to the costs of providing services and consideration of consolidating services.
These studies are available and will be provided to the third party agency conducting the study. The purpose is to
continue improvement of the services, while ensuring efficiencies and sustainability.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Delaware County and the Partner agencies are promoting a business relationship by having a 3rd party private
business study the EMS transport system and identifying options for the implementation of a sustainable and
efficient service. Delaware County has the Delaware Area Career Center and Columbus State Community College
offering Fire & EMS programs, representing realistic options for collaborative staffing arrangements and potential
collocation opportunities, thus potentially reducing operational costs, potentially improving educational and
workforce development options. The Council for Older Adults is anticipating an increase of nearly 100% in senior
citizens through 2025 driving health care changes. We are expecting to implement programs to partner with
agencies and private businesses to provide improved services. The continual improvement of EMS, as an
extension of pre-hospital care, should result in long and short term cost savings based on the consultants
recommendations.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Delaware County is the fastest growing county in the State of Ohio and one of the fastest growing in the United
States. During the 10 year period ending in 2010, Delaware County grew by 58.4%. The Council for Older Adults is
anticipating an increase of nearly 100% in senior citizens through 2025. The emergency service demand provided
by the communities has dramatically increased as a result of this growth and it is expected to continuously grow.
Most agencies have seen growth in response between 5-10% annually. The study will identify means of providing
a sustainable system that will be able to expand and adjust with the demand for services. The demographic surge
has been identified and Liberty Township is partnering this month with the Council for Older Adults to implement a
“Stay at Home” program, similar to Upper Arlington’s, to maintain the many advantages to seniors remaining in
their home.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Delaware County
Project Name County-wide EMS Efficiency Study Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $100,000 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: GIs Information $10,000
Source: Partner Agency Data $10,000
Source: Previous EMS Studies 25500
Total Match: | $45,500
Total Sources: [ $145,500
Uses of Funds
Amount Revenue Source
Consultant Fees:| $100,000 Local Governmentnnvo. FundGrant
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $100,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|31.27% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The Lead and Partner agencies are requesting a $100,000 grant to study the sustainability and efficiency of the
emergency medical services in Delaware County. The agencies would support the costs of the study by providing
in-kind services including the providing of data and research and GIS analysis. Additionally, prior cooperative
studies conducted by the Lead and Partner agencies would also be used as in-kind services. These studies have
researched the costs of fire based EMS and EMS only based services and an analysis of consolidating and
sharing services among the Lead and Partner agencies.

 UO109S |
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Lead Applicant Delaware County
Project Name | County-wide EMS Efficiency Study Type of Request orant

Program Budget
Actual Projected FY_ 2009 FY 2010 FY 2011
Expenses Amount Amount Amount

Salary and Benefits $7,782,495 $7,753,138 $7,869,602
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $132,783 $0 $131,176
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Materials and Supplies $163,608 $196,712 $159,081
*Other - Services and Charges $938,849 $958,546 $1,064,531
*Other -

TOTAL EXPENSES $9.017.735 $8.908.396 $9.224.390

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Delaware County
Project Name | County-wide EMS Efficiency Study Type of Request Grant

Program Budget
Actual Projected FY 2012— FY 2013 FY 2014
Expenses Amount Amount Amount

Salary and Benefits $8,252,791 $7,750,000 $7,982,500
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $210,000 $150,000 $154,500
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Materials and Supplies $176,500 $175,000 $180,250
*Qther - Services and Charges $1,222,476 $1,250,000 $1,287,500
*Other -

TOTAL EXPENSES $9.861.767 $9.325.000 $9.604.750

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| belaware County
Project Name | County-wide EMS Efficiency Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The grant is for a one year period for a study on the development of options for the effective delivery and sustainability of emergency medical services
and transport services between multiple service providers. With the completion of the study, the implementation of the options (cost reductions) would be
born by the lead or partner agencies or through other identified revenue sources. The consultant would be employed to look at station locations, run
analysis, response times and staffing and risk management data (frequency and severity). Since the urban areas are served primarily by fire based EMS
providers and the rural areas are primarily served by a county based EMS service; the high growth areas and overlapping service areas are a focal point
of the study to help determine what are the most cost efficient options and/or "path” for the service providers to pursue now and into the future. Two
possible examples that a consultant could propose could provide a strong return on the investment where staffing models are reevaluated and/or station
locations (including closing) may be considered. These potential options could produce an estimated operation and/or staffing reduction in the realm of
$1,000,000. There are no additional expenses or revenues expected barring the potential cost of reductions such as "mothballing" a facility to either Fire
based EMS providers or the County. It should be noted that the ROl is utilizing a $500,000 savings.

Example 1) staffing reduction- if the Columbus based tradition of three man medic crews were challenged in favor of two man crews as is typical in more
parts of the country, it would save tax dollars. Conservatively the staff makes $50,000/year/person as medics in every department plus the other fringe
benefits (estimated at 34% particularly in the Ohio Police and Fire Pension Fund); we illustrate this as the county staff but it could equally be the other
service providers that make changes. Mathematically, 3 persons (or more) fill out a three person crew every third day $50,000 plus benefits (x 1.34 =
$66,500) x3 shifts = $199,500 per station. if this occurs at 5-10 stations it would be actualized in the range of savings between $997,500 to $1,995,000.

Example 2) operational closure of a station has been calculated by the Delaware City and County study (page 12) to cost in the range of $895,945 to
$1,012,801

Example 3) there are other hybrid concepts that are less quantifiable in short format, but represent other options to save money in any one of several
agencies.

A one time ,one year study could result in many recommendations and these are not outlandish examples in light of the changing political and financial
environment of 2012.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
[J| Use this formula: oa oF Vo * 100=ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$500,000
Expected Return on Investment = * 100 = 500.00%

$100,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

It is uncertain the amount of savings that would be the result of the study. The cost for the study is estimated to be
$100,000. Together, the combined costs for providing emergency medical service transport throughout Delaware
County are nearly $15 million annually. The cost of the study in relation to the annual costs for the emergency
medical service transport is 0.67%. The potential impact of this study now and in the future would be calculated as
part of the study, but two scenarios were calculate to approximately $1,000,000 per year potential in cost
reductions. Conservatively if the ROI is 50% of either figure (per year) the potential is extremely strong for the
agencies and tax payers to come out "Ahead" and an efficient service delivery model created for other agencies
to emulate. If a savings of nearly $500,000 were implemented, the ROl would be occur at 100% in 74 days.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Delaware County

Project Name| County-wide EMS Efficiency Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

Not Applicable - Grant Application

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Delaware County Commissioners

Ken O’Brien
bemwnnﬁ flas?™y Dennis Stapleton
!:Q;!!m N o Tommy Thompson
County Administrator Clerk to the Commissioners
Tim Hansley Jennifer Walraven

RESOLUTION NO. 12-880

A RESOLUTION IN SUPPORT OF AN APPLICATION FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT TO STUDY THE CURRENT EMERGENCY MEDICAL
SERVICES DELIVERY SYSTEM IN DELAWARE COUNTY:

It was moved by Mr. Thompson, seconded by Mr. Stapleton to approve the following:
WHEREAS, a county-wide study of the EMS delivery system has been proposed; and

WHEREAS, the Delaware County Board of Commissioners is always open to studying opportunities to
ensure the most efficient use of tax monies through cooperation with other entities;

NOW THEREFORE, be it resolved by the Board of Commissioners that the following resolution is
adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant Application for
Delaware County and its participating political subdivisions to seek funding for the purpose of an
evaluative county-wide study of the EMS delivery system.

Section 2. The Clerk to the Board of Commissioners is requested to deliver a copy of this resolution of
support to the City Manager of the City of Delaware for inclusion in the grant application that is currently

being prepared.
Vote on Motion Mr. Thompson  Aye Mr, O'Brien Nay  Mr. Stapleton  Aye

I, Jennifer Walraven, Clerk to the Bdard of County Commissioners hereby certify that the foregoing is a
true and correct copy of a resolution of the Board of County Commissioners of Delaware County duly

adopted on August 30, 2012, and appearing upon the official records of saidRoard.

Delaware County Commissioners, 101 North Sandusky Street, P.O. Box 8006 Delaware, Ohio 43013
. (740) 833-2100 (740) 548-7313 FAX: (740) 833-2099



RESOLUTION NO. 12-33

A RESOLUTION AUTHORIZING THE CITY MANAGER
TO ENTER INTO A PARTNERSHIP AGREEMENT AS
PART OF A 2012 LOCAL GOVERNMENT INNOVATION
FUND GRANT APPLICATION.

WHEREAS, the City of Delaware wishes to enter into a Partnership
Agreement as part of a 2012 Local Government Innovation Fund Grant
Application, and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF DELAWARE, OHIO THAT:

SECTION 1. The City Manager is hereby authorized to enter into a
Partnership Agreement as part of a 2012 Local Government Innovation Fund
Grant Application.

,%* i y by "
PASSED: 0]z ,2012  YEAS _nNavs O
o ABSTAIN O /)
j{j 5?”\ e ;ﬁ - ‘&)‘mé i £ ,w**"'z ks L ; /fi B 1‘»} f!
ATTEST: CAWROE e ey b Y e

CITY CLERK ‘ MAYOR



STABLISHED 18101

.

Board : 740-965-2661

August 30, 2012

Regarding: APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE
STUDY OF EMS SERVICES

To whom it may concern:

Whereas, a county-wide evaluative study of delivery of Emergency Medical Services (EMS) in Delaware
County, Ohio has been proposed; and

Whereas, the Harlem Township Board of Trustees continually encourage opportunities to ensure the
most effective and efficient use of taxpayer funds through cooperative and collaborative actions with
other entities;

The Harlem Township Board of Trustees supports the filing of a Local Government Innovation Fund
Grant Application for Delaware County and it's participating political subdivisions to seek funding for the
purpose of an evaluative county-wide study of Emergency Medical Services delivery.

Harlem Township Trustees

C&ﬁgﬁw

Robert Singer

—

Jerry Paul

David Jackson




RES.12-338 A RESOLUTION IN SUPPORT OF APPLICATION FOR A LOCAL
GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE STUDY OF EMS

SERVICES.

WHEREAS, a county-wide evaluative study of EMS services has been proposed; and

WHEREAS, the Orange Township Board of Township Trustees is always open to
studying opportunities to ensure the more efficient use of tax monies through cooperation with

other entities;

NOW THEREFORE, be it resolved by the Board of Township Trustees of Orange
Township, Delaware County, Ohio that the following resolution is adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant
Application for Delaware County and its participating political subdivisions to seek funding for
the purpose of an evaluative county-wide study of EMS services.

Section 2. The Township Fiscal Officer is requested to deliver a copy of this resolution of
support to the Fire Chief for appropriate dissemination as soon as possible.

Motion seconded by Ms. Taranto.
VOTE: Quigley — yes, Taranto — yes, Knapp — yes.

CERTIFICATION

I, the undersigned Township Fiscal Officer of Orange Township, Delaware County,
Ohio, certify that the foregoing Resolution No. is taken and copied from the record of
proceedings of the Board of Township Trustees, that it has been compared by me with the
resolution on the record and is a true copy and that I am duly authorized to execute this
certificate.

Dated: , 2012

Joel M. Spitzer, Township Fiscal Officer



Delaware County Commissioners

Ken O’Brien
Dennis Stapleton
Tommy Thompson

County Administrator Clerk to the Commissioners
Tim Hansley Jennifer Walraven

RESOLUTION NO. 12-880

A RESOLUTION IN SUPPORT OF AN APPLICATION FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT TO STUDY THE CURRENT EMERGENCY MEDICAL
SERVICES DELIVERY SYSTEM IN DELAWARE COUNTY:

It was moved by Mr. Thompson, seconded by Mr. Stapleton to approve the following:
WHEREAS, a county-wide study of the EMS delivery system has been proposed; and

WHEREAS, the Delaware County Board of Commissioners is always open to studying opportunities to
ensure the most efficient use of tax monies through cooperation with other entities;

NOW THEREFORE, be it resolved by the Board of Commissioners that the following resolution is
adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant Application for
Delaware County and its participating political subdivisions to seek funding for the purpose of an
evaluative county-wide study of the EMS delivery system.

Section 2. The Clerk to the Board of Commissioners is requested to deliver a copy of this resolution of
support to the City Manager of the City of Delaware for inclusion in the grant application that is currently

being prepared.
Vote on Motion Mr. Thompson Aye  Mr. O'Brien Nay  Mr. Stapleton  Aye

I, Jennifer Walraven, Clerk to the Board of County Commissioners hereby certify that the foregoing is a
true and correct copy of a resolution of the Board of County Commissioners of Delaware County duly

adopted on August 30, 2012, and appearing upon the official records of sait-Roard.

Iraven
ommissioners

Delaware County Commissioners, 101 North Sandusky Street, P.O. Box 8006 Delaware, Ohio 43015
. (740) 833-2100 (740) 548-7313 FAX: (740) 833-2099



RESOLUTION NO. 12-33

A RESOLUTION AUTHORIZING THE CITY MANAGER
TO ENTER INTO A PARTNERSHIP AGREEMENT AS
PART OF A 2012 LOCAL GOVERNMENT INNOVATION
FUND GRANT APPLICATION.

WHEREAS, the City of Delaware wishes to enter into a Partnership
Agreement as part of a 2012 Local Government Innovation Fund Grant
Application, and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF DELAWARE, OHIO THAT:

SECTION 1. The City Manager is hereby authorized to enter into a
Partnership Agreement as part of a 2012 Local Government Innovation Fund
Grant Application.

“g | = 2
PASSED: ¢ 117 ,2012  YEAS / NAYS ¢
) ABSTAIN _C /)
{1‘[ S \ { L w ik
ATTEST: LA e i - LA —

CITY CLERK ‘ MAYOR



Board of Trustees G@ﬁ()A TOWNSH ]@ Fiscal Officer

Rick Carfagna » Patrick Myers

Karl Gebhardt P, e

Barbara Lewis A Nice Place To Live www.genoatwp.com
RES, A RESOLUTION IN SUPPORT OF APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND

GRANT FOR EVALUATIVE STUDY OF EMS SERVICES,

WHEREAS, a county-wide evaluative study of EMS services has been proposed; and

WHEREAS, the Genoa Township Board of Township Trustees is always open to studying opportunities
to ensure the more efficient use of tax monies through cooperation with other entities; | ;

NOW THEREFORE, be it resolved by the Board of Township Trustees of Genoa Township, Delaware
County, Ohio that the following resolution is adopted:

Section 1. The Board supports the filing of a Local Government tnnovation Fund Grant Application for
Delaware County and its participating political subdivisions to seek funding for the purpose of an evaluative
county-wide study of EMS services,

Section 2, The Township Fiscal Officer is requested to deliver a copy of this resolution of support to the Vol
Fire Chief for appropriate dissemination as soon as possible. TR STER ‘ ¢

Motionby: DR BATH Kewrs %/\7\//%4%;\753
Seconded by: R:CK WM)/"W ,

VOTE:

CERTIFICATION < A T A Z{Q
4 // e

I, the undersigned Township Fiscal Officer of Genoa Township, Delaware County, Chio, certify that the
foregoing Resolution No. is taken and copied from the record of proceedings of the Board of Township
Trustees, that it has been compared by me with the resoluti record and s a true copy and that | am

duly authorized to execute this certificate. pe // _

é,’;/ 47 Z8
i ;
Dated: / ,2012 gl S L e j
7 7o s - :
/ / PatrickfMyers, Township Fiscal Officer :
Administrative Offices Safety Services Complex
5111 S, Old 3C Hwy., Westerville, OH 43082 7049 Blg Walnut Rd., Galena, OH 43021
Administration & Trustees ~ {614) 895-1126 Fire - (614) 568-2040
Development & Zoning - (614} 895-0725 Maintenance - (614) 568-2080

Fiscal Office — (614) 568-2023 Police - {614} 568-2060



40-965-2661

August 30, 2012

Regarding: APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE
STUDY OF EMS SERVICES

To whom it may concern:

Whereas, a county-wide evaluative study of delivery of Emergency Medical Services (EMS) in Delaware
County, Ohio has been proposed; and

Whereas, the Harlem Township Board of Trustees continually encourage opportunities to ensure the
most effective and efficient use of taxpayer funds through cooperative and collaborative actions with
other entities;

The Harlem Township Board of Trustees supports the filing of a Local Government Innovation Fund
Grant Application for Delaware County and it's participating political subdivisions to seek funding for the
purpose of an evaluative county-wide study of Emergency Medical Services delivery.

Zﬁ?
U

Robert Singer

Jerry Paul

David Jackson



RESCLUTION #12-0904-05

Authorizing the Township Administrator to enter into a partnership agreement as part of
a 2012 Local Government Innovation Fund Grant Application

Whereas, Liberty Township strives o continue to provide the best possible EMS services to
Township residents, and

Whereas, funding for a regional EMS service delivery study may be available through a 2012
Local Government Innovation Fund Grant, and

Whereas, Liberty Township wishes to enter into a Partnership Agreement as part of a 2012
Local Government Innovation Fund Grant Application, and

Now, therefore Be it Resolved, by the Liberty Township Board of Trustees, Delaware
County that the Township Administrator is hereby authorized to enter into a Partnership
Agreement as part of a 2012 Local Government Innovation Fund Grant Application.

Motion made by _| 010ty and seconded by “olhey
W
Vote: /< Mr. Sybert 1% Ms. Carducci e Ms. Leneghan

This Resolution shall be in force and become effective immediately upon its execution.

-4
Date

CERTIFIED BY: Melame Lene“g»hwén Trustee '53

Y

MarkS Gerber F;scal Ofﬁﬂcer

Resolution #12-0904-05 o o Page 1




Orange Township Fiscal Officer

RES.12-338 A RESOLUTION IN SUPPORT OF APPLICATION FOR A 1.OCAL
GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE STUDY OF EMS
SERVICES

WHEREAS, a county-wide evaluative study of EMS services has been proposed; and

WHEREAS, the Orange Township Board of Township Trustees is always open to
studying opportunities to ensure the more efficient use of tax monies through cooperation with
other entities;

NOW THEREFORE, be it resolved by the Board of Township Trustees of Orange
Township, Delaware County, Ohio that the following resolution is adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant
Application for Delaware County and its participating political subdivisions to seek funding for
the purpose of an evaluative county-wide study of EMS services.

Section 2. The Township Fiscal Officer is requested to deliver a copy of this resolution of
support to the Fire Chief for appropriate dissemination as soon as possible.

Motion seconded by Ms, Taranto.
VOTE: Quigley — yes, Taranto — yes, Knapp — yes.

CERTIFICATION

1, the undersigned Township Fiscal Officer of Orange Township, Delaware County,
Ohio, certify that the foregoing Resolution No. 12-338 is taken and copied from the record of
proceedings of the Board of Township Trustees, that it has been compared by me with the
resolution on the record and is a true copy and that I am duly authorized to execute this
certificate.

Dated: August 23, 2012 IIND  hocal sAbre
Jol M. Spitzer, Township Figéaf Officer

1680 East Orange Road, Lewis Center, Ohio 43035.9502 @ Phone: 740-548-5430 | Fax: 740-5348-75337 | hup:fforangetwp.org



CONCORD TOWNSHIP; DELAWARE COUNTY, OHIO

Trustees:
Karen Koch
Joe Garrett
Bart Johnson

Fiscal Officer:
Jill M. Davis

October 18, 2012

Delaware County Administrator
Timothy C. Hansley

101 North Sandusky Street

P.O. Box 8006

Delaware, OH 43015

Dear Mr. Hansley:

The Concord Township Board of Trustees met in Regular Session on Monday, September 24,
2012, and

Mr. Garrett moved and Mr. Johnson seconded to remove Concord Township from the
EMS study grant request. Vote: Koch-no, Garrett-yes, Johnson-yes.

Therefore, please remove Concord Township’s name from the EMS study grant request being
submitted to the State of Ohio by Delaware County.

Best regards,

Fiscal Officer

cc: Delaware County Commissioners

6385 Home Road, Delaware, OH 43015

Phone: 740-881-5338 Fax: 740-881-5428 www.concordtwp.org



Delaware County Commissioners

Ken O’Brien
Dennis Stapleton
Tommy Thompson

County Administrator Clerk to the Commissioners
Tim Hansley Jennifer Walraven

RESOLUTION NO. 12-880

A RESOLUTION IN SUPPORT OF AN APPLICATION FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT TO STUDY THE CURRENT EMERGENCY MEDICAL
SERVICES DELIVERY SYSTEM IN DELAWARE COUNTY:

It was moved by Mr. Thompson, seconded by Mr. Stapleton to approve the following:
WHEREAS, a county-wide study of the EMS delivery system has been proposed; and

WHEREAS, the Delaware County Board of Commissioners is always open to studying opportunities to
ensure the most efficient use of tax monies through cooperation with other entities;

NOW THEREFORE, be it resolved by the Board of Commissioners that the following resolution is
adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant Application for
Delaware County and its participating political subdivisions to seek funding for the purpose of an
evaluative county-wide study of the EMS delivery system.

Section 2. The Clerk to the Board of Commissioners is requested to deliver a copy of this resolution of
support to the City Manager of the City of Delaware for inclusion in the grant application that is currently

being prepared.
Vote on Motion Mr. Thompson Aye  Mr. O'Brien Nay  Mr. Stapleton  Aye

I, Jennifer Walraven, Clerk to the Board of County Commissioners hereby certify that the foregoing is a
true and correct copy of a resolution of the Board of County Commissioners of Delaware County duly

adopted on August 30, 2012, and appearing upon the official records of sait-Roard.

Iraven
ommissioners

Delaware County Commissioners, 101 North Sandusky Street, P.O. Box 8006 Delaware, Ohio 43015
. (740) 833-2100 (740) 548-7313 FAX: (740) 833-2099



RESOLUTION NO. 12-33

A RESOLUTION AUTHORIZING THE CITY MANAGER
TO ENTER INTO A PARTNERSHIP AGREEMENT AS
PART OF A 2012 LOCAL GOVERNMENT INNOVATION
FUND GRANT APPLICATION.

WHEREAS, the City of Delaware wishes to enter into a Partnership
Agreement as part of a 2012 Local Government Innovation Fund Grant
Application, and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF DELAWARE, OHIO THAT:

SECTION 1. The City Manager is hereby authorized to enter into a
Partnership Agreement as part of a 2012 Local Government Innovation Fund
Grant Application.

“g | = 2
PASSED: ¢ 117 ,2012  YEAS / NAYS ¢
) ABSTAIN _C /)
{1‘[ S \ { L w ik
ATTEST: LA e i - LA —

CITY CLERK ‘ MAYOR



Board of Trustees G@ﬁ()A TOWNSH ]@ Fiscal Officer

Rick Carfagna » Patrick Myers

Karl Gebhardt P, e

Barbara Lewis A Nice Place To Live www.genoatwp.com
RES, A RESOLUTION IN SUPPORT OF APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND

GRANT FOR EVALUATIVE STUDY OF EMS SERVICES,

WHEREAS, a county-wide evaluative study of EMS services has been proposed; and

WHEREAS, the Genoa Township Board of Township Trustees is always open to studying opportunities
to ensure the more efficient use of tax monies through cooperation with other entities; | ;

NOW THEREFORE, be it resolved by the Board of Township Trustees of Genoa Township, Delaware
County, Ohio that the following resolution is adopted:

Section 1. The Board supports the filing of a Local Government tnnovation Fund Grant Application for
Delaware County and its participating political subdivisions to seek funding for the purpose of an evaluative
county-wide study of EMS services,

Section 2, The Township Fiscal Officer is requested to deliver a copy of this resolution of support to the Vol
Fire Chief for appropriate dissemination as soon as possible. TR STER ‘ ¢

Motionby: DR BATH Kewrs %/\7\//%4%;\753
Seconded by: R:CK WM)/"W ,

VOTE:

CERTIFICATION < A T A Z{Q
4 // e

I, the undersigned Township Fiscal Officer of Genoa Township, Delaware County, Chio, certify that the
foregoing Resolution No. is taken and copied from the record of proceedings of the Board of Township
Trustees, that it has been compared by me with the resoluti record and s a true copy and that | am

duly authorized to execute this certificate. pe // _

é,’;/ 47 Z8
i ;
Dated: / ,2012 gl S L e j
7 7o s - :
/ / PatrickfMyers, Township Fiscal Officer :
Administrative Offices Safety Services Complex
5111 S, Old 3C Hwy., Westerville, OH 43082 7049 Blg Walnut Rd., Galena, OH 43021
Administration & Trustees ~ {614) 895-1126 Fire - (614) 568-2040
Development & Zoning - (614} 895-0725 Maintenance - (614) 568-2080

Fiscal Office — (614) 568-2023 Police - {614} 568-2060



40-965-2661

August 30, 2012

Regarding: APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE
STUDY OF EMS SERVICES

To whom it may concern:

Whereas, a county-wide evaluative study of delivery of Emergency Medical Services (EMS) in Delaware
County, Ohio has been proposed; and

Whereas, the Harlem Township Board of Trustees continually encourage opportunities to ensure the
most effective and efficient use of taxpayer funds through cooperative and collaborative actions with
other entities;

The Harlem Township Board of Trustees supports the filing of a Local Government Innovation Fund
Grant Application for Delaware County and it's participating political subdivisions to seek funding for the
purpose of an evaluative county-wide study of Emergency Medical Services delivery.

Zﬁ?
U

Robert Singer

Jerry Paul

David Jackson



RESCLUTION #12-0904-05

Authorizing the Township Administrator to enter into a partnership agreement as part of
a 2012 Local Government Innovation Fund Grant Application

Whereas, Liberty Township strives o continue to provide the best possible EMS services to
Township residents, and

Whereas, funding for a regional EMS service delivery study may be available through a 2012
Local Government Innovation Fund Grant, and

Whereas, Liberty Township wishes to enter into a Partnership Agreement as part of a 2012
Local Government Innovation Fund Grant Application, and

Now, therefore Be it Resolved, by the Liberty Township Board of Trustees, Delaware
County that the Township Administrator is hereby authorized to enter into a Partnership
Agreement as part of a 2012 Local Government Innovation Fund Grant Application.

Motion made by _| 010ty and seconded by “olhey
W
Vote: /< Mr. Sybert 1% Ms. Carducci e Ms. Leneghan

This Resolution shall be in force and become effective immediately upon its execution.

-4
Date

CERTIFIED BY: Melame Lene“g»hwén Trustee '53

Y

MarkS Gerber F;scal Ofﬁﬂcer

Resolution #12-0904-05 o o Page 1




Orange Township Fiscal Officer

RES.12-338 A RESOLUTION IN SUPPORT OF APPLICATION FOR A 1.OCAL
GOVERNMENT INNOVATION FUND GRANT FOR EVALUATIVE STUDY OF EMS
SERVICES

WHEREAS, a county-wide evaluative study of EMS services has been proposed; and

WHEREAS, the Orange Township Board of Township Trustees is always open to
studying opportunities to ensure the more efficient use of tax monies through cooperation with
other entities;

NOW THEREFORE, be it resolved by the Board of Township Trustees of Orange
Township, Delaware County, Ohio that the following resolution is adopted:

Section 1. The Board supports the filing of a Local Government Innovation Fund Grant
Application for Delaware County and its participating political subdivisions to seek funding for
the purpose of an evaluative county-wide study of EMS services.

Section 2. The Township Fiscal Officer is requested to deliver a copy of this resolution of
support to the Fire Chief for appropriate dissemination as soon as possible.

Motion seconded by Ms, Taranto.
VOTE: Quigley — yes, Taranto — yes, Knapp — yes.

CERTIFICATION

1, the undersigned Township Fiscal Officer of Orange Township, Delaware County,
Ohio, certify that the foregoing Resolution No. 12-338 is taken and copied from the record of
proceedings of the Board of Township Trustees, that it has been compared by me with the
resolution on the record and is a true copy and that I am duly authorized to execute this
certificate.

Dated: August 23, 2012 IIND  hocal sAbre
Jol M. Spitzer, Township Figéaf Officer

1680 East Orange Road, Lewis Center, Ohio 43035.9502 @ Phone: 740-548-5430 | Fax: 740-5348-75337 | hup:fforangetwp.org



CONCORD TOWNSHIP; DELAWARE COUNTY, OHIO

Trustees:
Karen Koch
Joe Garrett
Bart Johnson

Fiscal Officer:
Jill M. Davis

October 18, 2012

Delaware County Administrator
Timothy C. Hansley

101 North Sandusky Street

P.O. Box 8006

Delaware, OH 43015

Dear Mr. Hansley:

The Concord Township Board of Trustees met in Regular Session on Monday, September 24,
2012, and

Mr. Garrett moved and Mr. Johnson seconded to remove Concord Township from the
EMS study grant request. Vote: Koch-no, Garrett-yes, Johnson-yes.

Therefore, please remove Concord Township’s name from the EMS study grant request being
submitted to the State of Ohio by Delaware County.

Best regards,

Fiscal Officer

cc: Delaware County Commissioners

6385 Home Road, Delaware, OH 43015

Phone: 740-881-5338 Fax: 740-881-5428 www.concordtwp.org



Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant| Delaware County

Project Name | County-wide EMS Efficiency Study

Type of Request | Grant

Funding Request|$100,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18




Delaware County

Lead Applicant

Project Name

County-wide EMS Efficiency Study

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

101 North Sandusky Street

Mailing Address: Address Line 2
City| Delaware |State OH |Zip Code 43015
City, Township or Village Population (2010)
County| Delaware Population (2010) 174,214

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact

Tim Hansley

Title

County Administrator

Address Line 1

Delaware County Commissioners Office

Mailing Address: Address Line 2| 101 North Sandusky Street
City| Delaware |State OH |zip Code 43015
Email Address| thansley@co.delaware.oh.us Phone Number (740) 833-2104

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

Fiscal Officerl George Kaitsa Title Auditor
Address Line 1| Delaware County Auditor
Mailing Address: Address Line 2| 140 N. Sandusky St
City| Delaware | State | OH Zip Code 43015
Email Address| gkaitsa@co.delaware.oh.us Phone Number (740) 833-2900

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No

Page 2 of 18
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 7
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Delaware County
County Population
Delaware 174,214

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Delaware County and its partner agencies are committed to fully collaborate in a sustainability
and efficiency study related to the delivery of emergency medical service transport to Delaware
County residents. The partner agencies along with Delaware County provide the emergency
medical service transport within the County. Delaware County will serve as the lead agency.
Delaware County and the partner agencies envision full participation in all aspects of the
proposed project to include participation on the project steering committee, compilation of data
and assisting with the scope and direction of a feasibility analysis. Delaware County and the
partner agencies have authorized participation for a grant through this Local Government
Innovation Fund project application.

In addition to Delaware County and the partner agencies, the study will engage other
stakeholder agencies that provide emergency medical services, but do not provide emergency
medical transport.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Concord Township

7943 Dublin Rd.

Municipality

T E—
[ m ]

Popuation

Address Line 2 /Township Concord | Population | 9,294
City Delaware | State |OH | Zip Code |43015 County Population
Email Address | tcooper@concordtwp.org Phone Number | (740) 881-5338
Resolution of Signed
Support |:| Yes @NO Agreement |:|Yes @ No

Collaborative

Partners
Number 2

City of Delaware

Address Line 2 h;l,},lgé:;zilllzy Delaware |Population | 34,753
City Delaware |State | OH | Zip Code|43015 County Population
Email Address | thoman@delawareohio.net (740) 203-1010

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

|:|Yes @ No

Collaborative

Partners
Number 3

Genoa Township

7 uonoasg |
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Address Line 2 WIS .1ty Genoa Population | 23,093
/Township !
City westerville [State | OH | Zip Code| 43082 County Population
Email Address ghoneycutt@genoatwp.com Phone Number | (614) 568-2040
Resolution of Signed
Support |:| Yes IE' No Agreement DYGS IE' No

Collaborative

Partners
Number 4

Harlem Township

. Municipality :
Address Line 2 /Township Harlem |Population| 3,953
City Galena [State |OH Zip Code| 43021 County Population
Email Address dfling@harlemtwp.com (740) 965-2661

Phone Number

Resolution of
Support

El Yes |:|N0

Signed
Agreement

|:|Yes EI No
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

Type of Request

Grant

Collaborative
Partners

Number 5

Address Line 1

Liberty Township

7761 Liberty Rd.

Population

|

. Municipality . .
Address Line 2 /Township Li berty Population | 29,000
City Powell |State | OH | Zip Code|43065 County Population
Email Address tiensen@libertytwp.org Phone Number | (740) 881-5014
Resolution of Signed
Support El Yes DNO Agreement |:|Yes ENO

Collaborative

Partners
Number 6

Orange Township

Address Line 2 Municipality | o o ge | Population | 23,762
/Township
City Lewis Center |State | OH Zip Code| 43035 County Population
Email Address | gmessmer@orangetwp.org (740) 548-5430

Phone Number

Resolution of
Support

@ Yes I:lNo

Signed
Agreement

|:|Yes |:| No

Collaborative

Partners
Number 7

Delaware County

7 uonoasg |
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Address Line 2 1\;[,}12‘1:;2::? Population

City Delaware |State OH Zip Code | 43015 County Delaware | Population| 174,214
Email Address thansley@co.delaware.oh.us Phone Number | (740) 833-2104
e | [Cves T iy | e [N

Collaborative

Partners
Number 8

Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Delaware County
Proj ect Name County-wide EMS Efficiency Study Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request | Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Delaware County is the fastest growing county in the State of Ohio and one of fastest growing in the
United States. During the 10 year period of 2000 to 2010, Delaware County grew by 58.4%. The demand for
services provided by the emergency services communities has dramatically increased as aresult of this
growth. While the growth has brought additional revenue, the focal point of the study is to determine how
the agencies continue to plan for growth while ensuring that the system is efficient and sustainable for the
long-term.

Delaware County and participating political entities are jointly applying for a Local Government Innovation
Grant to fully fund a comprehensive study of EMS service delivery in Delaware County. This
comprehensive study shall include a sustainability model to include interoperability and ensure the
availability of all EMS services county wide. For the past 2 years, the political entities have been engaged
in dialogue regarding long term EMS efficiency and sustainability. It is the goal of this study to conduct
an analysis of organizational options for the delivery of EMS services under Ohio law. Those options will
include: existing township arrangements; existing municipalities; fire districts, county EMS, and
intergovernmental agreements.

It has been determined that the following items are important to understand and identify in the process to
fully appreciate the systems in place and make systemic improvements based on athorough knowledge
of the history, costs and backgrounds of the whole and components parts of the system(s):

* The political and environmental changes at Federal, State and Local government.

e The potential to become an extension of the pre-hospital care continuum enhancing the quality of the
system provided to residents.

» The ability to maximize operational efficiencies of the EMS services provided.

* Evaluate the equity issues of funding and resource distribution within the system.

* A service delivery model which is open to hybrid and mixed delivery systems.

« Provide for a phased approach to changes.

* An analysis of distribution/concentration  of EMS resources.

« An analysis of existing costs, assets and commitments.

« Identify standards and best practices that define levels of EMS services.

» Trend analysis showing demographic and population shifts as it relates to EMS services.

« Identify technology options to optimize costs and decision making.

€ uonodag |
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The collaborating communities have demonstrated a history of success and commitment to innovative combined
local government service delivery. Examples of past and current shared service delivery model usage include:

* Consolidating to a countywide 911 center;

 Consolidating to a countywide Emergency Management Agency;

« Establishment of designated Fire and EMS automatic aid areas;

» Contractual agreements for the provision of Fire and EMS coverage;

« Joint Fire and EMS training opportunities;

» Participation in the Delaware Area Response Team - Hazard Materials and Technical Rescue;

» Establishment of a Countywide Special Needs program

« Joint purchasing of multiagency equipment;

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

This comprehensive study is designed to identify options for the development of a sustainability model to include
interoperability and ensure the availability of EMS services county wide. Government agencies throughout the
state are being challenged both financially and operationally. The study will directly assist the agencies in
Delaware County by providing options to sustain the services in the future. Delaware County is part of the
Columbus metropolitan area, which is one of the eight metropolitan areas in Ohio. These metropolitan areas are
facing similar challenges in the delivery of services across urban, suburban and rural areas. This study is expected
to provide options to ensure efficiency and sustainability. The options that will be provided to Delaware County will
also be capable of being replicated or modified by other fire and emergency medical agencies throughout the State
of Ohio, locally and on a regional basis.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Delaware County and the partner agencies are seeking a grant for the study of the sustainability and efficiency of
emergency medical service transport. Together, the agencies have a strong relationship of cooperative relations
and implementing new programs. The emergency service agencies most recently accomplished a regional
success through the consolidation of a County-wide 911 system. They have also developed a special needs
program that is now being implemented throughout the state. EMS sustainability has been discussed for numerous
years, and has been brought to the forefront as a result of the growth, recommendations to evaluate
interoperability and the downturn in the economy. The study will provide a myriad of options for the agencies to
discuss and work on implementation. As planned, the recommendations would provide for a phased approached
system and serve as a county-wide strategic plan for emergency medical services, leading to the probability of
success.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Several fire and EMS studies have been completed. Liberty Township has implemented the Performance Audit
recommendations from 2007. Several local governments are measuring benchmarking data that will enhance the
final product and/or completed studies that strongly indicate the likelihood of success and cost savings. Delaware
County EMS recently received ambulance accreditation. Delaware County and some of the Partner agencies have
also conducted studies related to the costs of providing services and consideration of consolidating services.
These studies are available and will be provided to the third party agency conducting the study. The purpose is to
continue improvement of the services, while ensuring efficiencies and sustainability.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Delaware County and the Partner agencies are promoting a business relationship by having a 3rd party private
business study the EMS transport system and identifying options for the implementation of a sustainable and
efficient service. Delaware County has the Delaware Area Career Center and Columbus State Community College
offering Fire & EMS programs, representing realistic options for collaborative staffing arrangements and potential
collocation opportunities, thus potentially reducing operational costs, potentially improving educational and
workforce development options. The Council for Older Adults is anticipating an increase of nearly 100% in senior
citizens through 2025 driving health care changes. We are expecting to implement programs to partner with
agencies and private businesses to provide improved services. The continual improvement of EMS, as an
extension of pre-hospital care, should result in long and short term cost savings based on the consultants
recommendations.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Delaware County is the fastest growing county in the State of Ohio and one of the fastest growing in the United
States. During the 10 year period ending in 2010, Delaware County grew by 58.4%. The Council for Older Adults is
anticipating an increase of nearly 100% in senior citizens through 2025. The emergency service demand provided
by the communities has dramatically increased as a result of this growth and it is expected to continuously grow.
Most agencies have seen growth in response between 5-10% annually. The study will identify means of providing
a sustainable system that will be able to expand and adjust with the demand for services. The demographic surge
has been identified and Liberty Township is partnering this month with the Council for Older Adults to implement a
“Stay at Home” program, similar to Upper Arlington’s, to maintain the many advantages to seniors remaining in
their home.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Delaware County
Project Name County-wide EMS Efficiency Study Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $100,000 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: GIs Information $10,000
Source: Partner Agency Data $10,000
Source: Previous EMS Studies 25500
Total Match: | $45,500
Total Sources: [ $145,500
Uses of Funds
Amount Revenue Source
Consultant Fees:| $100,000 Local Governmentnnvo. FundGrant
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $100,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|31.27% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The Lead and Partner agencies are requesting a $100,000 grant to study the sustainability and efficiency of the
emergency medical services in Delaware County. The agencies would support the costs of the study by providing
in-kind services including the providing of data and research and GIS analysis. Additionally, prior cooperative
studies conducted by the Lead and Partner agencies would also be used as in-kind services. These studies have
researched the costs of fire based EMS and EMS only based services and an analysis of consolidating and
sharing services among the Lead and Partner agencies.

 UO109S |
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Lead Applicant Delaware County
Project Name | County-wide EMS Efficiency Study Type of Request orant

Program Budget
Actual Projected FY_ 2009 FY 2010 FY 2011
Expenses Amount Amount Amount

Salary and Benefits $7,782,495 $7,753,138 $7,869,602
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $132,783 $0 $131,176
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Materials and Supplies $163,608 $196,712 $159,081
*Other - Services and Charges $938,849 $958,546 $1,064,531
*Other -

TOTAL EXPENSES $9.017.735 $8.908.396 $9.224.390

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
Page 13 of 18




Lead Applicant Delaware County
Project Name | County-wide EMS Efficiency Study Type of Request Grant

Program Budget
Actual Projected FY 2012— FY 2013 FY 2014
Expenses Amount Amount Amount

Salary and Benefits $8,252,791 $7,750,000 $7,982,500
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $210,000 $150,000 $154,500
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Materials and Supplies $176,500 $175,000 $180,250
*Qther - Services and Charges $1,222,476 $1,250,000 $1,287,500
*Other -

TOTAL EXPENSES $9.861.767 $9.325.000 $9.604.750

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| belaware County
Project Name | County-wide EMS Efficiency Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The grant is for a one year period for a study on the development of options for the effective delivery and sustainability of emergency medical services
and transport services between multiple service providers. With the completion of the study, the implementation of the options (cost reductions) would be
born by the lead or partner agencies or through other identified revenue sources. The consultant would be employed to look at station locations, run
analysis, response times and staffing and risk management data (frequency and severity). Since the urban areas are served primarily by fire based EMS
providers and the rural areas are primarily served by a county based EMS service; the high growth areas and overlapping service areas are a focal point
of the study to help determine what are the most cost efficient options and/or "path” for the service providers to pursue now and into the future. Two
possible examples that a consultant could propose could provide a strong return on the investment where staffing models are reevaluated and/or station
locations (including closing) may be considered. These potential options could produce an estimated operation and/or staffing reduction in the realm of
$1,000,000. There are no additional expenses or revenues expected barring the potential cost of reductions such as "mothballing" a facility to either Fire
based EMS providers or the County. It should be noted that the ROl is utilizing a $500,000 savings.

Example 1) staffing reduction- if the Columbus based tradition of three man medic crews were challenged in favor of two man crews as is typical in more
parts of the country, it would save tax dollars. Conservatively the staff makes $50,000/year/person as medics in every department plus the other fringe
benefits (estimated at 34% particularly in the Ohio Police and Fire Pension Fund); we illustrate this as the county staff but it could equally be the other
service providers that make changes. Mathematically, 3 persons (or more) fill out a three person crew every third day $50,000 plus benefits (x 1.34 =
$66,500) x3 shifts = $199,500 per station. if this occurs at 5-10 stations it would be actualized in the range of savings between $997,500 to $1,995,000.

Example 2) operational closure of a station has been calculated by the Delaware City and County study (page 12) to cost in the range of $895,945 to
$1,012,801

Example 3) there are other hybrid concepts that are less quantifiable in short format, but represent other options to save money in any one of several
agencies.

A one time ,one year study could result in many recommendations and these are not outlandish examples in light of the changing political and financial
environment of 2012.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Delaware County
Project Name| County-wide EMS Efficiency Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
[J| Use this formula: oa oF Vo * 100=ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$500,000
Expected Return on Investment = * 100 = 500.00%

$100,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

It is uncertain the amount of savings that would be the result of the study. The cost for the study is estimated to be
$100,000. Together, the combined costs for providing emergency medical service transport throughout Delaware
County are nearly $15 million annually. The cost of the study in relation to the annual costs for the emergency
medical service transport is 0.67%. The potential impact of this study now and in the future would be calculated as
part of the study, but two scenarios were calculate to approximately $1,000,000 per year potential in cost
reductions. Conservatively if the ROI is 50% of either figure (per year) the potential is extremely strong for the
agencies and tax payers to come out "Ahead" and an efficient service delivery model created for other agencies
to emulate. If a savings of nearly $500,000 were implemented, the ROl would be occur at 100% in 74 days.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Delaware County

Project Name| County-wide EMS Efficiency Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

Not Applicable - Grant Application

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Delaware County

Project Name

County-wide EMS Efficiency Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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	Partner Agreement 4: No
	Partner Agreement  5: No
	Partner Resolution 5: Yes
	Partner Resolution 7: Yes
	Partner Agreement  7: No
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partner Resolution 10: Off
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Past Success Points: 5
	Scalable/Replicable Points: 10
	Probability of Success Points: 5
	Performance Audit Points: 5
	Econonic Impact Points: 5
	Response Econonic Demand Points: 5
	Local Match Points: 1
	Actual: 1
	Actual 2: 2
	Budget Scoring: 5
	ROI: 2
	Return on Investment Points: 30
	Loan Repayment Structure: Off
	Funding Request: 100000
	JobsOhio: [Central]
	Number of Collaborative Partners: 7
	Lead Applicant Address Line 1: 101 North Sandusky Street
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Delaware
	Lead Applicant State: OH
	Lead Applicant Zipcode: 43015
	Lead Applicant City: Delaware
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 174214
	Project Contact: Tim Hansley
	Project Contact Title: County Administrator
	Project Contact  Address Line 1: Delaware County Commissioners Office
	Project Contact  Address Line 2: 101 North Sandusky Street
	Project Contact County: Delaware
	Project Contact State: OH
	Project Contact ZipCode: 43015
	Project Contact  Email Address: thansley@co.delaware.oh.us
	Project Contact Phone Number: 740-833-2104
	Fiscal Officer Contact: George Kaitsa
	Fiscal Officer Title: Auditor
	Fiscal Officer Address Line 1: Delaware County Auditor
	Fiscal Officer Address Line 2: 140 N. Sandusky St
	Fiscal Officer City: Delaware
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43015
	Fiscal Officer Email Address: gkaitsa@co.delaware.oh.us
	Fiscal Officer Phone Number: 740-833-2900
	Yes NoParticipating Entity  1 point for single applicants: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 7
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	List Entitytownship or village with a population of less than 20000 residents: Delaware County
	CountyRow1: Delaware
	PopulationRow1_2: 174214
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Delaware County and its partner agencies are committed to fully collaborate in a sustainability and efficiency study related to the delivery of emergency medical service transport to Delaware County residents. The partner agencies along with Delaware County provide the emergency medical service transport within the County. Delaware County will serve as the lead agency. Delaware County and the partner agencies envision full participation in all aspects of the proposed project to include participation on the project steering committee, compilation of data and assisting with the scope and direction of a feasibility analysis. Delaware County and the partner agencies have authorized participation for a grant through this Local Government Innovation Fund project application.

In addition to Delaware County and the partner agencies, the study will engage other stakeholder agencies that provide emergency medical services, but do not provide emergency medical transport.



	Partner 1: Concord Township
	Address Line 1: 7943 Dublin Rd.
	Address Line 2: 
	Municipality Township: Concord
	Population_2: 9294
	City 1: Delaware
	State: OH
	Zip Code: 43015
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: tcooper@concordtwp.org
	Phone Number: (740) 881-5338
	Partner 2: City of Delaware
	Address Line 1_2: 1 S. Sandusky St.
	Address Line 2_2: 
	Municipality Township_2: Delaware
	Population_4: 34753
	City 2: Delaware
	State 2: OH
	Zip Code 2: 43015
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: rthoman@delawareohio.net
	Phone Number_2: 740-203-1010
	Partner 3: Genoa Township
	Address Line 1_3: 7049 Big Walnut Rd.
	Address Line 2_3: 
	Township: Genoa
	Population_6: 23093
	City 3: Westerville
	State 3: OH
	Zip Code 3: 43082
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: ghoneycutt@genoatwp.com
	Phone Number_3: 614-568-2040
	Partner 4: Harlem Township
	Address Line 1_4: 3883 S. St. Rt. 605
	Address Line 2_4: 
	Population_8: 3953
	City 4: Galena
	State 4: OH
	Zip Code 4: 43021
	Municipality Township_3: Harlem
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: dfling@harlemtwp.com
	Phone Number_4: 740-965-2661
	Partners 5: Liberty Township
	Address Line 1_5: 7761 Liberty Rd.
	Address Line 2_5: 
	Municipality Township_4: Liberty
	Population_10: 29000
	City_5: Powell
	State_5: OH
	Zip Code_5: 43065
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: tjensen@libertytwp.org
	Phone Number_5: (740) 881-5014
	Partners 6: Orange Township
	Address Line 1_6: 1680 E. Orange Road
	Address Line 2_6: 
	City_6: Lewis Center
	Municipality Township_5: Orange
	Population_12: 23762
	State_6: OH
	Zip Code_6: 43035
	County_6: 
	Population_13: 
	Email Address_6: gmessmer@orangetwp.org
	Phone Number_6: (740) 548-5430
	Partners 7: Delaware County
	Address Line 1_7: 101 N. Sandusky St
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: Delaware
	State_7: OH
	Zip Code_7: 43015
	County_7: Delaware
	Population_15: 174214
	State Zip CodeEmail Address_7: thansley@co.delaware.oh.us
	Phone Number_7: 740-833-2104
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Delaware County is the fastest growing county in the State of Ohio and one of fastest growing in the United States. During the 10 year period of 2000 to 2010, Delaware County grew by 58.4%. The demand for services provided by the emergency services communities has dramatically increased as a result of this growth. While the growth has brought additional revenue, the focal point of the study is to determine how the agencies continue to plan for growth while ensuring that the system is efficient and sustainable for the long-term.

Delaware County and participating political entities are jointly applying for a Local Government Innovation Grant to fully fund a comprehensive study of EMS service delivery in Delaware County.  This comprehensive study shall include a sustainability model to include interoperability and ensure the availability of all EMS services county wide.  For the past 2 years, the political entities have been engaged in dialogue regarding long term EMS efficiency and sustainability.  It is the goal of this study to conduct an analysis of organizational options for the delivery of EMS services under Ohio law.  Those options will include:  existing township arrangements; existing municipalities; fire districts, county EMS, and intergovernmental agreements.    

It has been determined that the following items are important to understand and identify in the process to fully appreciate the systems in place and make systemic improvements based on a thorough knowledge of the history, costs and backgrounds of the whole and components parts of the system(s):
• The political and environmental changes at Federal, State and Local government. 
• The potential to become an extension of the pre-hospital care continuum enhancing the quality of the system provided to residents.
• The ability to maximize operational efficiencies of the EMS services provided.
• Evaluate the equity issues of funding and resource distribution within the system.
• A service delivery model which is open to hybrid and mixed delivery systems.  
• Provide for a phased approach to changes.
• An analysis of distribution/concentration of EMS resources.
• An analysis of existing costs, assets and commitments.
• Identify standards and best practices that define levels of EMS services.
• Trend analysis showing demographic and population shifts as it relates to EMS services.
• Identify technology options to optimize costs and decision making.


	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The collaborating communities have demonstrated a history of success and commitment to innovative combined local government service delivery. Examples of past and current shared service delivery model usage include:
• Consolidating to a countywide 911 center;
• Consolidating to a countywide Emergency Management Agency;
• Establishment of designated Fire and EMS automatic aid areas;
• Contractual agreements for the provision of Fire and EMS coverage;
• Joint Fire and EMS training opportunities;
• Participation in the Delaware Area Response Team - Hazard Materials and Technical Rescue; 
• Establishment of a Countywide Special Needs program
• Joint purchasing of multiagency equipment;


	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: This comprehensive study is designed to identify options for the development of a sustainability model to include interoperability and ensure the availability of EMS services county wide. Government agencies throughout the state are being challenged both financially and operationally. The study will directly assist the agencies in Delaware County by providing options to sustain the services in the future. Delaware County is part of the Columbus metropolitan area, which is one of the eight metropolitan areas in Ohio. These metropolitan areas are facing similar challenges in the delivery of services across urban, suburban and rural areas. This study is expected to provide options to ensure efficiency and sustainability. The options that will be provided to Delaware County will also be capable of being replicated or modified by other fire and emergency medical agencies throughout the State of Ohio, locally and on a regional basis. 
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Delaware County and the partner agencies are seeking a grant for the study of the sustainability and efficiency of emergency medical service transport. Together, the agencies have a strong relationship of cooperative relations and implementing new programs. The emergency service agencies most recently accomplished a regional success through the consolidation of a County-wide 911 system. They have also developed a special needs program that is now being implemented throughout the state. EMS sustainability has been discussed for numerous years, and has been brought to the forefront as a result of the growth, recommendations to evaluate interoperability and the downturn in the economy. The study will provide a myriad of options for the agencies to discuss and work on implementation. As planned, the recommendations would provide for a phased approached system and serve as a county-wide strategic plan for emergency medical services, leading to the probability of success.
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Several fire and EMS studies have been completed. Liberty Township has implemented the Performance Audit recommendations from 2007. Several local governments are measuring benchmarking data that will enhance the final product and/or completed studies that strongly indicate the likelihood of success and cost savings. Delaware County EMS recently received ambulance accreditation. Delaware County and some of the Partner agencies have also conducted studies related to the costs of providing services and consideration of consolidating services. These studies are available and will be provided to the third party agency conducting the study. The purpose is to continue improvement of the services, while ensuring efficiencies and sustainability.
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Delaware County and the Partner agencies are promoting a business relationship by having a 3rd party private business study the EMS transport system and identifying options for the implementation of a sustainable and efficient service. Delaware County has the Delaware Area Career Center and Columbus State Community College offering Fire & EMS programs, representing realistic options for collaborative staffing arrangements and potential collocation opportunities, thus potentially reducing operational costs, potentially improving educational and workforce development options.  The Council for Older Adults is anticipating an increase of nearly 100% in senior citizens through 2025 driving health care changes. We are expecting to implement programs to partner with agencies and private businesses to provide improved services.   The continual improvement of EMS, as an extension of pre-hospital care, should result in long and short term cost savings based on the consultants recommendations.
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Delaware County is the fastest growing county in the State of Ohio and one of the fastest growing in the United States. During the 10 year period ending in 2010, Delaware County grew by 58.4%. The Council for Older Adults is anticipating an increase of nearly 100% in senior citizens through 2025. The emergency service demand provided by the  communities has dramatically increased as a result of this growth and it is expected to continuously grow. Most agencies have seen growth in response between 5-10% annually. The study will identify means of providing a sustainable system that will be able to expand and adjust with the demand for services. The demographic surge has been identified and Liberty Township is partnering this month with the Council for Older Adults to implement a “Stay at Home” program, similar to Upper Arlington’s, to maintain the many advantages to seniors remaining in their home. 
	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: GIS Information
	In-Kind Source 2: Partner Agency Data
	In-Kind Source 1 Amount: 10000
	In-Kind Source 2 Amount: 10000
	In-Kind Source 3: Previous EMS Studies
	In-Kind Source 3 Amount: 25500
	TotalMatch: 45500
	TotalRevenues: 145500
	Consultant Fee Amount: 100000
	Consultant Fee Source: Local Government Innvo. Fund Grant
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 100000
	Local Match Percentage: 0.3127147766323024
	Project Budget Narrative: The Lead and Partner agencies are requesting a $100,000 grant to study the sustainability and efficiency of the emergency medical services in Delaware County. The agencies would support the costs of the study by providing in-kind services including the providing of data and research and GIS analysis. Additionally, prior cooperative studies conducted by the Lead and Partner agencies would also be used as in-kind services. These studies have researched the costs of fire based EMS and EMS only based services and an analysis of consolidating and sharing services among the Lead and Partner agencies.
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 7782495
	Year 2 Salary Expense: 7753138
	Year 3 Salary Expense: 7869602
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 132783
	Year 2 Capital Equipment: 0
	Year 3 Capital Equipment: 131176
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Materials and Supplies
	Year 1 Other Expense 1: 163608
	Year 2 Other Expense 1: 196712
	Year 3 Other Expense 1: 159081
	Other Expense 2: Services and Charges
	Year 1 Other Expense 2: 938849
	Year 2 Other Expense 2: 958546
	Year 3 Other Expense 2: 1064531
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 9017735
	Year 2 Total Expense: 8908396
	Year 3 Total Expense: 9224390
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	FY_4: 2012
	FY_5: 2013
	FY_6: 2014
	Year 4 Salary Benefits: 8252791
	Year 5 Salary Benefits: 7750000
	Year 6 Salary Benefits: 7982500
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 210000
	Year 5 Capital Equipment: 150000
	Year 6 Capital Equipment: 154500
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: Materials and Supplies
	Year 4 Other Expense 5: 176500
	Year 5 Other Expense 5: 175000
	Year 6 Other Expense 5: 180250
	Other Expense 6: Services and Charges
	Year 4 Other Expense 6: 1222476
	Year 5 Other Expense 6: 1250000
	Year 6 Other Expense 6: 1287500
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 9861767
	Year 5 Total Expenses: 9325000
	Year 6 Total Expenses: 9604750
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: The grant is for a one year period for a study on the development of options for the effective delivery and sustainability of emergency medical services and transport services between multiple service providers. With the completion of the study, the implementation of the options (cost reductions) would be born by the lead or partner agencies or through other identified revenue sources. The consultant would be employed to look at station locations, run analysis, response times and staffing and risk management data (frequency and severity). Since the urban areas are served primarily by fire based EMS providers and the rural areas are primarily served by a county based EMS service; the high growth areas and overlapping service areas are a focal point of the study to help determine what are the most cost efficient options and/or "path" for the service providers to pursue now and into the future.  Two possible examples that a consultant could propose could provide a strong return on the investment where staffing models are reevaluated and/or station locations (including closing) may be considered. These potential options could produce an estimated operation and/or staffing reduction in the realm of $1,000,000.  There are no additional expenses or revenues expected barring the potential cost of reductions such as "mothballing" a facility to either Fire based EMS providers or the County. It should be noted that the ROI is utilizing a $500,000 savings. 

Example 1) staffing reduction- if the Columbus based tradition of three man medic crews were challenged in favor of two man crews as is typical in more parts of the country, it would save tax dollars.  Conservatively the staff makes $50,000/year/person as medics in every department plus the other fringe benefits (estimated at 34% particularly in the Ohio Police and Fire Pension Fund); we illustrate this as the county staff but it could equally be the other service providers that make changes.   Mathematically, 3 persons (or more) fill out a three person crew every third day $50,000 plus benefits (x 1.34 = $66,500) x3 shifts = $199,500 per station.  if this occurs at 5-10 stations it would be actualized in the range of savings between $997,500 to $1,995,000.

Example 2) operational closure of a station has been calculated by the Delaware City and County study (page 12) to cost in the range of $895,945 to $1,012,801

Example 3) there are other hybrid concepts that are less quantifiable in short format, but represent other options to save money in any one of several agencies. 

A one time ,one year study could result in many recommendations and these are not outlandish  examples in light of the changing political and financial environment of 2012.

	Gains: 500000
	Costs: 100000
	ROI Percentage: 5
	Return on Investment Justification Narrative: It is uncertain the amount of savings that would be the result of the study. The cost for the study is estimated to be $100,000. Together, the combined costs for providing emergency medical service transport throughout Delaware County are nearly $15 million annually. The cost of the study in relation to the annual costs for the emergency medical service transport is 0.67%. The potential impact of this study now and in the future would be calculated as part of the study, but two scenarios were calculate to approximately $1,000,000 per year potential in cost reductions.  Conservatively if the ROI is 50% of either figure (per year) the potential is extremely strong for the agencies and tax payers to come out "Ahead" and  an efficient service delivery model created for other agencies to emulate. If a savings of nearly $500,000 were implemented, the ROI would be occur at 100% in 74 days. 
	Loan Repayment Structure Narrative: Not Applicable  - Grant Application
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 81
	Scoring-ROI: 30
	Scoring-Match: 1
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 5
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


