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Tab 1: Contact Information

Name: County Recorder, Columbiana County
Address: 105 South Market St., Lisbon, OH 44432
Phone: 330-424-9517

Fax: 330-424-5067

Email: cbrown@ccclerk.org

Applicant Name: Craig Brown

Applicant Title: County Recorder

County: Columbiana

Population: 107,841 (derived from the 2010 US Census)
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Tab 2: Collaborative Partners

Name: Chesapeake Exploration, L.L.C.
Address: 6100 N Western Avenue
Oklahoma city, OK 73118-1044
Phone: (405) 848-8000
Fax: Fax: (614)222-4006
Email: jenn.klein@chk.com
Population served: Chesapeake’s service area is nationwide.

Nature of Partnership: Chesapeake and the Columbiana County have entered into an agreement
whereby Chesapeake will digitize, from record books and microfilm, approximately 2 million images. At
no charge, the digitized images will be provided to Columbiana County. For this first phase of the
project Chesapeake will provide approximately 1.2 million images at an estimated cost of $0.10 per
image totaling $120,000 for total in-kind contribution. Chesapeake is considered a collaborative partner
contributing a local match as an in-kind contribution. The executed contract is provided in Section 5.


mailto:jenn.klein@chk.com
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Tab 3: Project Information

3.0 Title
Digitizing, Redacting, and Local/Remote Access of Land Records

3.1 Project Description

Columbiana County is located in the northeast quadrant of Ohio which places it in the
Marcellus/Utica shale play. Although the State of Ohio, Columbiana County and its citizens will
benefit economically from the oil and gas industry, the County Recorder’s office is overwhelmed
with the exponential demand for public access to the land record documents stored at the county
courthouse. As the custodian of these records the Recorder is charged with preserving and
protecting them while at the same time satisfying the public’s demand for their access.

On December 21%, 2011, Columbiana County entered into an agreement with Chesapeake
Exploration, L.L.C. In this agreement the county provides workspace in the courthouse so that a
Chesapeake employee(s) can digitize all documents that are contained in book and microfilm form.
The scanning is done at no cost to the county. Upon completion of the project, the Recorder will be
provided with the images. Chesapeake is considered the collaborative partner providing in-kind
contribution of services that will exceed the 10% matching funds required for the LGIF loan.

3.2 Type of Award

Columbiana County is seeking an Ohio Department of Development approved LGIF loan. The
feasibility study has been submitted and permission to submit the LGIF loan application was
received electronically by Nyla Potter, Loan Officer - Office of Redevelopment. Please refer to
Section 5 for documentation.

3.3 Problem/Opportunity Definition

Records stored at the County Recorder’s office reaching back over 100 years are contained mainly
in books and microfilm. The dramatic increase in demands by searchers from the oil & gas industry
are putting the public documents at risk and inhibiting the ability of the Recorder to provide
services in the following ways.

e Loss and misfiling of documents — The demand for copies require that books to be taken
apart. Anytime documents are removed from its binder, there is potential for damage, loss
and misfiling. The same is true for the microfilm jackets.
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e Physical stress on index books and record books — Entry pages are tearing from books and
binders are being dropped and damaged. The Recorder has increased spending on repair of
books and re-creation of sheets to keep up with the damage.

e Increased depreciation of electronic equipment (printers, copiers and microfilm
reader/printers) - The Public is required to stand in lines to use printing devices. Frustration
builds to the point where original documents are being taken from the record room.

e |nadequate space in the record room

e Inability to track and charge for copies — Document fees for printing within the office is
controlled using the “honor system”. As a result the Recorder’s office is not collecting 100%
of the copy fees that are due.

e Understaffed and stressed employees — Existing staff is required to spend more of their time
serving the exponential increase in people searching in the the Recorder’s office. At the
same time they are experiencing an increase in document recordings from leases and lease
assignments that must by indexed, verified and scanned.

The Recorder has successfully implemented short term measures to help accommodate the
increase in public demand for access by adding more printers, microfilm readers, providing
temporary workspace in hallways and offering extended hours. However, these are not seen as
efficient long term solutions to a situation that many industry experts believe will exist for an
additional ten years or more.

3.4 Project Scope

Our targeted approach involves expanding access to land record documents within and beyond the
four walls of the courthouse to achieve a long term solution and one that is scalable for the next
phase. This will be achieved by using the digital images provided by Chesapeake (our collaborative
partner) and leveraging the Internet access capabilities of our existing land records management
system provided by Columbus, Ohio based Cott Systems, Inc.

The computer system currently provides the ability to search grantor/grantee names starting from
Jan. 1, 1966. However, digital images of documents are only available for access from Jan. 1, 1982.
As detailed in the chart below, the time frame of 1966 through 1982 represents a total of 1,208
record books containing approximately 1,208,000 images.
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Total Estimated
Index Type Date Range Book/Page Range . Number of Books
images
Deeds, Book 1193/411 thru
1/1/1966 to 12/31/1982 364,000 364
Mortgages 1556/1000
Book 93/270 thru
Leases 1/1/1966 to 12/31/1982 120 28,000 28
Official Records 1/1/1983 to 6/21/2000 Book 1-816 816,000 816
Totals 1,208,000 1,208

The project would add 1.2 million images to the existing searchable database. This will increase the
number of years searchable in the Recorder’s system from 28 years to 44 years. In order to provide
safe and responsible Internet access to these documents they will be interrogated for social security
numbers and redacted through a well proven combination of software and human review. This
process is consistent with all documents currently in the computer from 1983 to present.

The project does not address the Recorder’s longer term goal to make all documents prior to 1966
available for remote access. However, it is seen as the next logical step and will provide much
needed relief to problems currently being experienced in the Recorder’s office. The additional
images beyond the scope of the requirement will also be provided as an in-kind contribution by
Chesapeake and a request for a LGIF loan will be requested in the next funding phase.

3.5 Project Plan

e Preparation of digitized images -
Images provided by Chesapeake must go through a human review process before imported
into the existing computer system. It is vital to the integrity of the public search that images
are reviewed for quality, orientation, sequencing and completeness. Images must contain
specific naming conventions and must match the actual page numbers “stamped” on the
document.

e Historical Redaction —
Images will be processed through a service that combines the use of Optical Character
Recognition (OCR) and Intelligent Character Recognition (ICR) technology and manual
verification to identify and permanently redact social security numbers. Based on a
rigorously tested rule set and configured for Columbiana, clues are identified and sensitive
information is flagged for redaction. Verification clerks will review 100% of all flagged
images one by one and either accept or reject the suggested redaction.
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e Image Import —
Since Cott Systems is the vendor providing the land records management software they will
be responsible for the import of images. Established software and processes will be utilized.
Images will be linked up with the correct index data by matching the record type, book and
page number.

e Print Management —
Current technology available to the Recorder does not offer accurate and efficient control of
documents printed from the computer. The purchase of an Internal Print Management
module will allow the current computer system capture 100% of the fees due the Recorder
for internal printing. Once the additional 1.2 million images are imported into the computer
it will become even more important for efficient print management and better accuracy of
fees collected.

e Implementation Plan

Phase | —

Receipt of images from Chesapeake

Catalogue images, quality control, and naming convention
Establish sample of images for redaction rules development

Phase Il —

Process Images for redaction

Evaluate existing system for image import

Deliver software and data for installing on Recorder’s system
Install Internal Print Management software

Phase Il -

Remote installation of software and data con Recorder’s system
Installation of any necessary hardware on Recorder’s system
Oversee automated process until project completion

Align software search permissions with redacted images

3.5 Anticipated Return on Investment

Projected cost savings in these areas

e Maintain service standards with existing staff levels and work hours

e Eliminate expense to create additional space for the searching Public

e Reduce County liability by creating a safer work environment for staff and Public
e Reduce County liability by save guarding documents from loss and misfiling

7
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e Increase copy fee revenue through higher activity and greater controls
e Reduce book repair and re-creation expenses
e Reduce future cost to replace warn our equipment.

3.6 Probability of Project Success

There is a 100% probability of success for this project. All elements of the project including image
preparation, redaction of social security information, import into existing system and print
management have been successfully implemented by other Ohio County Recorders by Cott Systems
and other vendors in the State. Muskingum County Ohio is an example of a county that has
successfully digitized all the land record documents in the County Recorder’s office. Today, the
public has remote access to index information pointing to nearly 2 million images. As a result, the
Recorder is in position to accommodate the surge in search activity due to oil and gas interest in the
county.
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Tab 4: Financial Documentation

4.0 Financial documentation

e The Recorder’s office equipment fund totals over the past three years:
o 2009 $54,059
o 2010 $48,744
o 2011 $72,236

4.1 Anticipated project costs

e The amount necessary to fund this first phase of the project is estimated to be no more than
$100,000. The request is for a Loan.

e The percentage of matching or in-kind funds will be more than 100% of the loan amount
requested.

e The in-kind contribution documentation in the form of a contract is provided in section 5.

e The contract was signed on December 21*, 2011 and the scanning will be completed in 2012.

e The service provided will include the scanning of all images listed on page 5 of this proposal.

e Industry standard cost to scan each image is $0.10 per image. Total images scanned for this
project is approximately 1.2 million.

e Please see contract in Section 5 for signature of person attesting to the validity and accuracy of
contributed images.

This project will employ future cost savings through process improvements that will increase efficiency

for the Recorder’s office staff and the constituents who use the office. It will also save costs on future
investments on products and services listed in section 3.5 Anticipated Return on Investment.

4.2 Documentation for Loan Projects

Repayment source for project will be the county Recorder’s equipment fund for the acquisition or
maintenance or micrographic or other equipment in ORC 317.321 to fund the office’s technology and
services. The equipment fund is a per document fee associated with all documents recorded, indexed,
proofed, provided for search and protected forever by the county Recorder’s office. The fee may total
S7 per instrument recorded in the Recorder’s office for up to five years. The fee is transferred to the
general fund and provided to the Recorder’s office at the will of the county Commissioners.

This project combined Chesapeake, a Collaborative Partner’s in-kind contribution of more than $100,000
will be recognized as a one time savings in 2012.
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Tab 5: Supporting Documentation

Applicants must separately identify and label the following supporting documentations:

e A-1: Feasibility study determinations made by the Ohio Department of Development prior to
the submission of an application (see email from Nya Potter)

e B-1-5: Executed partnership agreements outlining all collaborative partners & Resolution of
support from the applicant’s and collaborative partners’ governing entity. (see agreement
between Columbiana county Commissioner’s, Columbiana County Recorder & Chesapeake
Exploration L.L.C.

e (C-1: Documentation from the 2010 U.S. Census identifying Columbiana County Ohio.

e D-1-4: Self-score assessment (using LIF project selection methodology)

o

Name: 4
s

e
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From: Potter, Nyla [mailto:Nyla.Potter@development.ohio.gov]
Sent: Friday, February 24, 2012 1:17 PM

To: Tony Brigano

Subject: Columbiana County Recorder

Tony,

At this point we are not providing determinations. Please feel free to submit the Columbiana County
Recorder’s loan application to LGIF.

Oh . Department of
lO Development
Nyla Potter

Loan Officer

Office of Redevelopment

77 South High Street
Columbus, Ohio 43215

614-728-0989 F 614.466.4172

Nyla.Potter@development.ohio.gov

Email to and from the Ohio Department of Development is open to public inspection under Ohio's public record law. Unless
a legal exemption applies, this message and any response to it will be released if requested.

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services.

11 A-1
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01/26/2017 01:18 FAX ooz

GREEMENT

THIS AGREEMENT, made this _Z | day of 5},: 2011, by and between
CHESAPEAKE EXPLORATION, LL.C., (hereafter "Chesapeake”) and the Columbiana
County, Ohio Board of Commissioners (hereafter “Commissioners"), with the approval,
consent and agreament of the Columbiana County, Ohio Recorder (hereafter "Recorder”)

WHEREAS tha Recorder's office containg various documents which are available
ta the public;

WHEREAS, many of the documents at the office of the Recorder have been or are
currently being digitized: and

WHEREAS, Chesapeake desires to digitize the aforementioned as yet un-digitized
documents and Is willing to assume the responsibility and cost of digitizing the documents;

NOW THEREFQRE, the parties with intent to be legally bound hersby agree as
fallows. '

1. Chesapeake shall provide the personnel and equipment to digitize
aforementioned courthouse documents.

2, Chesapeake shall have the right to retain and use a copy of the dosuments
which are digitized by its representatives at no cost. However, Chesapeakea
shall not sell said documents to any third party without the prior written
consent of the Recorder.

3. Chesapeake agrees to provide the Recorder with a digital copy of all
documents digitized by Chesapeake's personnel or any third party and the
Recorder shall not be charged any fee for the copy.

4. Upen completion of the imaging project, Chesapeake shall provide a digitized
varsion of the documents in a manner as set forth on Exhibit “A” paragraph
one hereto.  Within one year of campleting the indexing of sald documents,
Chesapeake agrees to provide sald documents in a manner as sat forth on
Exhibit ‘A" paragraph two hereto, -

5. Chesapeake's personnel shall perform the digitizing work during the regular
business hours of the County. The Recorder shall provide a work space
sufficient for Chesapeake's digitizing requirements,

12
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6. The individuals who will digitize the documents shall at all times be
considered the representatives or contractors of Chesapeake, and they shall
not be considered the employees or contractors of the Recorder of
Columblana County. Neither the Recorder nor the County shall ba
respongible for Worker's Compensation, unemployment compensation or any
other employee benefits for the individuals who will be digitizing the
documents. Before commencing the project, Chesapeske shall procure and
maintain, or cause to be maintained, throughout the term of this agreement
and at [east one year following final completion, at least the following policy
of insurance: Worker's Compensation not less than the statutory limits for
such coverage as required by the state of Qhio.

7. In consideration of services provided by Chesapeake, the Recorder shall
provide Chesapeake with a digitized copy of all records which have
heretofore been digitized or which are currently being digitized by the
Recorder, or any third party, in like manner as set forth on Exhiblt "A” hereto.
Chesapeake shall provide the Recorder with the hard drive reguired to
produce the copy of these records. Chesapeake also agrees to omit and / or
delele any and all records received from the Recorder pertaining to military
discharges.

8. Chesapeake agrees 1o provide requests of new document filings along with
the flash drives and postage paid mailers for mailing weekly updates. The
Recorder agrees to provide Chesapeake with digital updates of new
document filings upen receipt of request. Chesapeake shall pay the Recorder
the sum of $100.00 per month for this sarvice,

9. This Agreement shall be construed under and in accordance with the laws of
the State of Ohio, and all cbligations of the parlies created hereunder are
performable in Columbiana County, Ohio. The undersigned represent and
warrant that they have the legal authority to enter into the Agreement and
that this Agreement constitutes a legally binding contract.

10.This Agreement constitutes the sole and only Agreement of the partles
hereto and supersedes any prior understanding or written or oral agresment
between the parties respecting the within subject matter,

11.No amendment, modification or alteration of the terms hereof shall be binding

unless In writing, dated after the date of this Agreament and duly executed by
the parties hereto,

12. This Agreement shall inure to and be binding upon the parties, their heirs,
sutcessors and assigns.

13
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; CHESAPEAKE EXPLORATION, L.L.C. COLUMBIANA COUNTY COMMISSIONERS

Henry J. Hood, SenideVice Presiden alk
Land & Legal and Ganeral Counsel h' 4

Approved by:
COLUMBIANA COUNTY RECORDER

Al

Cralg Bréw .

Courthouse ¢ 105 South Market ¢ Lisbon, Ohio 44432 « Phone: 330-424-9517 ext. 640 * Fax: 330-424-5067
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EXHIBIT “a"

Eﬁﬁfggﬂ;h e éhl:#:c day ug_.ilr_ 2011, by and between CHESAPEAKE
the Columblana .Crilu-'ltj;rl, iy Emo rE; . iana County, Ohio Board of Commissioners ang

IMAGE SPECIFICATIONS:
Paragraph 1:
- Single page tiff or ipg files
- Black/White
- 300 DR
- The images will be placed in folders Identified by Book Type, then in a subordinate or
;ubfnlder identified by Book Number, (e.g. DEED BOOKS then subfolder 01, 02
3...) o

- Al Imag:?m will be identified by image number beginning with 001 and numbered
consecutively to the last image of the book.

Paragraph 2;

- Single page tiff or jpg files

- Black\White

- 300 DP|

- The images will be placed in folders identified by Book Type, then in a suberdinate or
sl [
mbfc;lder identified by Book Mumber, (e.5. DEED BOOKS then subfolder 01, 02

- File Naming Convention to include Book and Page identification comesponding fo tha
first page of the recard — (e.g. 341_034.001 tif).

15



CRAIG BROWN
CoOLUMBIANA COUNTY RECORDER
Courthouse ¢ 105 South Market ¢ Lisbon, Ohio 44432 « Phone: 330-424-9517 ext. 640 * Fax: 330-424-5067

dowa ilwrew: bepluta

A PR W Frerdc Tod Hep WD gl SCpn ol vaumhane raimdy hn B T L T Srn A
T RAOS 4 Coba b Covety Quesfacts o te.,

U.S. Census Bureau Pecpie | RBuuneis | Sengragty | Nowerocn | SuepNet Ato 2| Sqaeonfoensus
State & County QuidiFacts
Selnctia Siate | USA QuickFacts | Wral'sNew | FAD
Clad Coutit- wadzulicnmegp O O30 5 20e S0 L ARRE L Bl Slwla NG VR
Sednct n ety | Go. Snlncan Gy v I Su I
Columbeana County, Oheo
4 Futher wecmaion W marz? data sets for Colemblana
Pocpin tmlchFacts G0 Ll Gou ity St
| By W01 1eslupie L) 11,54,521
| 8 puganm, 200 100841 ) 1A NN
[ €3 Vendon e lomps, 200087010 s 1N
€3 Prpsgiyson, 2000 H2pis M =840
P P s U dén 5 praes, piaracl, 2010 L% 5N
€ Prssors undes 1 yeurs, pescerd, 2010 1. % AT
€3 Cirine (5 potes ad irer, pereen, 2010 1G5 e
G Frond pwaz s oo, 10 A98% 5124
e e o
@ Btk poctre, porment, 2010 fop 212% 122%
3 (e carlrd . and Akl BT sodsons, peere, AR () [ 023%
© Azian parsoas, percent, 010 (2) % LR
O Naves Wawel anand Qi Paoifc itander preosrs, 20 %0 (1) T z
) Parons 1eporing e of mae mees, forcond, 2010 17 21%
€ FAGas o HEpank. of | idranran, pavam 2110k 17 1%
€ Winte persoes not Hispanc, percast, M0 Y E11%
P e B S o
G Foon bom persons, percent. 20062010 1% AR a

ot o -1 Bty Humie B Ak s

16



CRAIG BROWN
CoOLUMBIANA COUNTY RECORDER
Courthouse ¢ 105 South Market ¢ Lisbon, Ohio 44432 « Phone: 330-424-9517 ext. 640 * Fax: 330-424-5067

Local Government Innovation Fund Program

Application Scoring

Lead Applicant

Project Name

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 595-2292
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Columbiana County Recorder's g§ Digitizing, Redacting,

Local Government Innovation Fund Project Scoring Sheet

Applicant self  Validated

Max Points
Score Score
Applicant includes financial infarmation| APplicant provides a thorough, detailed and 5 ™y
i.e, service related operating budgets) complate financial information L
'f:j_;ze :‘:i;:;:m rj";(:f PE::: G::i::: Applicant provided more than minimum —
Financial : pear) - fol :Jg He profect. requirements but did not provide additional 3 .\:‘.
Infoermation The financial information must be justification or support
directly related to the scope of the
project and will be used os the cost spplicant provided minimal financial 1 Y
basis for determining any sovings information Ly
el 0~ [E 0
ADIICOAT ZETeTEITaeS O WIdDE )
repayment source to support loan Applicant dearly demonstrates a secondary 5 @
Repayment | oward. Secondary source can be in the repayment source.
Structura Jform of a debt reserve, bank Applicant does not have a secondary repayment '
participation, @ guarantee from a local SOuIrce. o P
[Loan only)  Entity, or other collateral (i.e. emergency|
iy doy o contingerey s, rc,._ [ 0
a o
TO% or greater 5 \!J.
Percentage of local matching funds ()
- - - k . 40-69.99% 3 L
Local Match | being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 G
5 0
13

Section 2: Collaborative Measures

Description

Max Points

Applicant self  Validated

Soore

Sore

applicant (or collaborative partner) is not a —
county and has a population of less than 20,000 5 W/
Applicant’s popwlotion (or the residents
popuiation of the arenfs) served) folis X - X X
within ane of the listed categories as Applicant n,:r c:llallnratl:e partner) is a county 5 @
determined by the U5 Census Buregu. urt hias lacs than 235,000
Population Population scoring wn.'j'e u"eter.'nl.-.r.\ed applicant (or collaborative partner) is not a N Ty
by t.‘?eslmu:.lfest_ﬂclpf..n'au.o.'? listed in the county but has a population 20,001 or greater. e
application. Applications from [or
coffaborating with} small communities | applicant (or collaborative partner) is a county 3 Fa
are preferred. with a population of 235,001 residents or more R
T
Applicant has executed partnershig ) ﬁ
agreements outlining all collaborative More than one applicant 5 .
participating partners and participation agreements
Entities and has n?smr.muns ofsu_:!pcn‘. !'r.\ume.' single applicant 1 Y
Sole gppilicants only need to provide @ Ly
resolution of support from its governing
entity.) 5 0
Total Section Points| 10 i}
22 Round1
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Columbiana County Recorder's offy Digitizing. Redacting.

Local Government Innovation Fund Project Scoring Sheet

Applicant Self  Validated
Soore SCore

Applicant demrj‘nnm.:es asa 75% or greater a0 iy
percentoge of savings (i.e., actual s
savings, increased revenue, or cost _ —~
. 25.01% to 74.99% 20
Expected avoidance | an expected return. The s o L
Return return must be derived from the —
applicant’s cost basis.  The expected Less than 25% 10 \_J
return is ranked in one of the following
Applicant has successfully Py
. i . . i . Wes 5 [ ]
implemented, or is following project ho
Past su gar.\dnncefrum_:rs.ﬁareu sarvices _rr.ade], o o O
[foran efficiency, shared service,
coproduction of merger project in the Point 5 a
past.
The project is both scalable and replicable 10 .\_!/.
Applicant s proposal can be replicoted —
scalablefReplic| by other local governments or scaled The project is either scalable or replicable 5 L
able Proposal [for the inclusion of other local
fan
govemnments. Does not apply o/
Provided @
- Applicant provides o decumented need
Pm:ablllw of [for the project and dearfy outlines the meot Provided O
Hecess lik=lihood of the need being met.
5 4]
Total Section Points 50 D
Section 4: Significance Measures
significance _— - cemed Appliant self  validated
Measures "m- Soore SCore
The project implements @ single Project implements a recommendation from an 5 Fa
P\erformlance recommendation from a performance audit or is informed by benchmarking L
. Ie:r:-:l‘:atiun oudit provided by the Auditor of State | Project does not implement a recommendation —
P JCost under Chopter 117 of the Ohio Revised from an audit and is not informed by L/
_ Code or is informed by cost benchmarkin
Benchmarking ..
benchmarking. 0 o
applicant clearly demonstrates economic impact| ":‘
ey
Applicant demonstrates the project wiil
) o promate business .enwn:lnmelnt !'I.-E.., applicant mentions but does not prove s —
Economic n'emun.stm:fes a I:'usmes.s rejm.onsn’.up economic impact P
Impact resuiting from the project] and will
provide for community attraction (i.e, | Applicant does not demonstrate an economic Yy
cost avoidance with respect to toxes) impact e
_ 5 0
) (=
The project responds to current .‘:,.
Responsa to - . .
- substantiol changes in economic
Economic demand for lecal or regional ()
1
pemand i A
government services. 5 0
Total section Points 10 1]
222 Round1
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Columbiana County Recorder'yy Digitizing, Redacting,

The Applicant Does Mot Fill Out This Sectien; This is for the Local
Coundil couneil Ranking far Campetisve Round Governmant innovation Fund Council only. The points for this
Preferenge | COUNCH AAnKIng for Compentive AOUNGS| . onis based on the applicant demonstrating innovation or
inventiveness with the project
Total Section Points [10mas)
Scoring Summary
Applicant self  Validated
Score Score
Section 1: Financing Measures ’1 3 0
Section 2: Collaborative Measures 1 U 0
Section 3: Success Measures 5 O O
Section 4: Significance Measures 1 O O
Total Base Points: 83 0
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Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Craig Brown

Columbiana County Recorder's Office
105 South Market St.,

Lisbon, Ohio 44432

RE: Application Cure Letter
Dear Craig Brown:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review

Applicant: Columbiana County Recorder
Project Name: Digitizing, Redacting and Local/Remote Access of Land Records
Request Type: Loan

Issues for Response

1. Budget
Please provide a line item budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth
in the program guidelines.

Example:

Collaboration Village’s Project Budget

Sources of Funds

LGIF Request $100,000
Match Contribution (10%) $ 11,111
Total $111,111
Uses of Funds

Consultant Fees for Study $111.111
Total $111,111

Total Project Cost: $111,111

2. Match
A minimum of 10% match is required for all projects. Matching funds must be 10% of the
total project cost (not 10% of the funding request). Please document your 10% match and
provide evidence of the contribution.

For in-kind contributions, please provide documentation as outlined in section 2.06 of the
Local Government Innovation Fund program policies. Certification of in-kind contributions
may only be made for past investments. Anticipated in-kind contributions must be certified
after the contribution is made.

3. Financial Documentation
Financial history is required from all applicants. Please provide the most recent three years
of financial history.

Please provide financial projections for your funding request. For grant requests, applicants
must at minimum, estimate the anticipated savings they are expecting to realize as a result
of the study. For loan projects, please provide projections for at least three years to help
demonstrate the savings achieved and the repayment source for the loan.
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Department of
Developmient

Aprll 2,2012

Craly Brown . .
Colurblana County Recorders Office
105 South Market St.,

Ligbon, Ohio 44432

RE: Application Cure Letter

Daar Craig Brown;

The.Ghle Daparimént-of Dovolapmed (Davilopmenty has jocaliad:an

*hie Dap b gHIve d 15 orredlly raviawing-
ut ‘application fat. Round 1 of Local Govameient Inndvaliod Fund program; During this revisw
évelopmant has delemiined thal-agditionat information=fs ‘needod ' (or your application. The
denlifled item{s) raquiing yourattention ate Faled on the-atloched page(s).. Plaase Tespont
only. to-the [ssues ralsbd. Follure to: {lly- nddiéns:all the identified: [fama coutd ‘Tead o o
-chepatitvg seote redusifon orlaalaibiity far RRo0nd 1 of the Loval Gavemment [finovalion Fird
program.. A-writton: rokponie ffom 1o applicant 10 thle:completenass revieys Ju-duo to
Davolopmunt vio fator.than 6:00. p.im, on April 30,°2072, Ploage:send.dha reaponse In'a
;ﬁingle oinisil- lo:gimdevalopment.ohip.dov and inglude “Core—Profet! Nanid™ i tho auljes)
e, : N

While ths cure letler, reprosents ihs:addilional Informatlen neaded for Davelopment review, the

Local Govemnment Innovaflon Cetngll continiies 6 regerve tha right'{o request. sdditional
information about your-appication;.

Thank you once agaln for your participation In Local Govetnment Innovation program. Please
‘contadt tha Office of Redevelopment ai [ad@devalopment.ablo.gov or 814-895-2292 i you have
further questions regarding your applicétion or the Information requasted in this lelter,

Sincerely,

Thea J, Walsh, AIGP
Depuly Ghilef, OHficé of Redbveldpment
Ohlo Depantraant of Developmant

37 Boith HEgh Stinat 414 {466 2480
BG, Box 1041 BOD B4R 1300
Colurtbus, Chlo 43216-1001 ULSA wiiwdarelopment ohilogov

1knfats ¢100}s 1s #a Eqeal Opscaurly Enplper arad Promder of ADA Sarviean o2

e L T LU I T e R -y S g
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Local Government Innovation Fund Completeness Review

Applicant: Columbiana County Recorder
Project Name: Digltizing, Redacting and Local/Remote Access of Land Records
Recquest Type: Loan

1.

2I

3.

|ssues for Response

Budget

Please provide a fine itern budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.! 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth

in the program guidelines. . O

Example:

Collaboration Village's Project Budget

Sources of Funds

LGIF Reguest $100,000
Match Contribution {10%) § 111411
Total $111,111
Uses of Funds

Consultant Fees for Study $111,111
Total $111,111

Total Project Cost: $111,111

Match

A minimum of 10% match is required for all projects. Matching funds must be 10% of the
total project cost (not 10% of the funding request). Please document your 10% match and
provide svidence of the contribution.

Far in-kind contributions, please provide documentation as outlined in section 2.06 of the
Local Government Innovation Fund program policies. Certification of in-kind contributions
may only be made for past investments. Anticipated in-kind contributions must be certified
after the contribution is made, '

Financlal Documentation
Financial history is required from all applicants. Please provide the most recent three years
of financial history.

Please provide financial projections for your funding request. For grant requests, applicants
must at minimum, estimate the anticipated savings they are expecting fo realize as a result
of the study. For loan projects, please provide projections for at least three years to help
demonstrate the savings achieved and the repayment source for the loan.
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