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TechSolve is a not-for-profit organization with experienced management consultants that 
help government executives and managers overcome process challenges by examining 
situational inefficiencies and streamlining operations so they can better serve their 
citizens. TechSolve works with a wide spectrum of local governments, and public 
agencies. 
 
TechSolve understands the unique legacy structures and procedures that make local 
governments become inefficient over time. It also recognizes that decreasing revenues, 
shrinking budgets, and increasing fuel and energy costs are forcing governments to 
deliver essential programs and services with fewer resources. 
 
TechSolve serves local governments and its stakeholders through a variety of service 
offerings that include: 

• Process Improvement 
• Strategic Planning 
• Energy Management 
• Government Consulting 
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$*+5%4*$! -4+/$$! </()! 4/;&(.! </-+6$! /0! 6*5*3/2,*&(-3! 6%$-<%3%(%*$=! ! >;+%&'! ()*!
0*-$%<%3%(.! $(;6.! 8*4)9/35*!:%33!:/+?!:%()! ()*! 9;2*+%&(*&6*&(7!,-&-'*,*&(! (*-,!
-&6! ?*.! 4/;&(.! </-+6! $(-00! ,*,<*+$! %&! /+6*+! (/! )*32! ()*,! %6*&(%0.! $2*4%0%4!
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TechSolve works collaboratively and teaches teams how to implement the improvement 
tools and processes for themselves.  As a result, the grantees will be in a stronger position 
to help other CBDD replicate the successful strategies identified as a result of this 
process. 
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INTRODUCTION TO TECHSOLVE  

 
TechSolve is a not-for-profit professional services 
organization that helps local governments, non-profit 
organizations and private sector businesses identify process 
and organizational improvement opportunities that reduce 
costs and lead time and enhance effectiveness and quality. 
 
TechSolve exists to enable its clients to provide outstanding 
products and services. Its purpose is to improve the economic 
vitality of the nation.   
    
Through a hands-on approach, TechSolve’s experts identify 
constraints and provide the resources and methodologies to 
eliminate them. TechSolve does not just explain solutions; our 
personnel roll up their sleeves and help implement change. 
 
 

We don’t just say what could be done.    

We don’t just assess and train.  

We get in there and do it.   

 
HISTORY 
TechSolve, formerly the Institute of Advanced Manufacturing 
Sciences, Inc. (IAMS), was founded in 1982 by the City of 
Cincinnati, the Greater Cincinnati Chamber of Commerce, the 
University of Cincinnati, and large local industry (including 
Proctor & Gamble and General Electric).   
 
In 1984, TechSolve became one of the Ohio Edison 
Technology Centers through the Ohio Department of 
Development (ODOD). Beginning in the mid-1990s, 
TechSolve assumed a leadership role in the innovative 
application of “Lean” techniques in a variety of business 
sectors to achieve continuous improvement and quality 
management.   
 
Today, the TechSolve staff of 50 works with hundreds of 
clients of all sizes in manufacturing, healthcare, local 
government, and non-profit organizations.  The local 
government practice works with jurisdictions across the 
United States.  
 

Since 2002 TechSolve 
has partnered with 

organizations to help 
them achieve over: 

 

$346 million in 
cost savings & 
$1.87 billion in 
increased and 
retained sales 

 “ 
“ 

“Our inspectors have 
been able to increase 
their productivity 
between 50 and 100 
percent.” 

 
 --Matt Wahl 
     Director, Planning & Zoning 
     Peoria County, Illinois  
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SCOPE OF WORK – FEASIBILITY STUDY 
SWIMLANE VALUE STREAM MAPPING / PROCESS MAPPING 
For each service to be analyzed, the following approach would be utilized incorporating pre-
work activities, a four-day improvement event and a report-out of the feasibility study findings 
and recommendations. 
 
Pre-Work 
Timing: 2 weeks prior to the event 
Scope: Preparation for the event by both Counties A & B 
Responsibility: Both Counties A & B 
Activities: 

• Select the process to be analyzed 
• Identify an “Improvement Team” comprised of three to five associates from each county 

to participate together in the three-day event (for a total of six to ten associates for the 
“Improvement Team”) 

• Gather baseline data, performance metrics and process information from each county 
 
Document a Current State Swimlane Process Map for County A 
Timing: Day 1 of the event 
Scope:  The process for County A 
Responsibility:  TechSolve with the “Improvement Team” 
Activities: 

• Conduct Current State process improvement training for the “Improvement Team” 
• Document the process steps for the current activities 
• Apply data and performance metrics to each of the process steps 
• Identify value-added and non-value-added process steps including delays, handoffs of 

information and redundancies in the process and technology 
• Validate data and performance metrics 
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Example of Current State Swimlane Process Map 
 
 
 
Document a Current State Swimlane Process Map for County B 
Timing: Day 2 of the event 
Scope:  The process for County B 
Responsibility:  TechSolve with the “Improvement Team” 
Activities:  

• Document the process steps for the current activities 
• Apply data and performance metrics to each of the process steps 
• Identify value-added and non-value-added process steps including delays, handoffs of 

information and redundancies in the process and technology 
• Validate data and performance metrics 

 
Document a Combined Future State Swimlane Process Map for Counties A & B 
Timing: Day 3 of the event 
Scope:  An improved and streamlined shared process for Counties A & B 
Responsibility:  TechSolve with the “Improvement Team” 
Activities: 

• Conduct Future State process improvement training for the “Improvement Team” 
• Brainstorm on process and technology improvement opportunities 
• Document the process steps for the improved and streamlined future activities 
• Apply data and performance metrics to each of the future process steps 
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Example of Improved and Streamlined Future State Swimlane Process Map 
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Develop an Improvement Plan and Technology Gap Analysis 
Timing:  Day 4 of the event 
Scope:  An implementation plan documenting process and technology actions 
Responsibility:  TechSolve with the “Improvement Team” 
Activities:  

• Establish criteria to evaluate improvement opportunities 
• Prioritize improvement opportunities based on criteria 
• Identify technology needs 
• Develop an implementation plan identifying timing, resources, costs, benefits and risk 
• Construct an improvement “tracking center” to manage changes to activities 
• Begin to implement “quick hitter” and “just-do-it” improvement opportunities 

 
 

 
 

Example of Implementation Plan 
 
 
 
Summarize Findings and Present Feasibility Study Recommendations for Counties A & B 
Timing:  Within one week of the event 
Scope: A final report documenting the findings and recommendations for the improved process 
Responsibility:  TechSolve 
Activities: 

• Summarize the key findings and recommendations associated with the following: 
o Baseline data 
o Performance metrics 
o Current State Swimlane Process Map for County A 
o Current State Swimlane Process Map for County B 
o Combined Future State Swimlane Process Map for Counties A & B 
o Improvement Plan 
o Technology Gap Analysis 

• Quantify overall investment and payback/savings 
• Document a final report 
• Present the final report to the appropriate personnel at County A & B 
• Provide assistance to County A & B as needed to prepare for implementation of 

combined Future State Swimlane Process Map   
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TECHSOLVE STAFF AND CAPABILITIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name Relevant Experience 

David 
Krings  

! 35+ years of experience in executive-level management of state and local 
governments 

! Former President of International City/County Management Association (ICMA) 
! Former President of the National Association of County Administrators (NACA) 
! Internationally recognized state and local government management practitioner and 

consultant 
! Master’s in Public Policy and Administration 
! Retired ICMA Credentialed Manager 
! Authored PM magazine’s “Getting your local government into Lean Shape” article 

Greg 
Hume 

! 30+ years of process improvement experience in many industries including local 
government, healthcare, manufacturing and aerospace & defense 

! Proficient in conducting feasibility assessments, process redesigns, train-the-trainer 
capability development, organizational change, performance improvement, training, 
and facilitation 

! Certified Lean Champion with The Boeing Company 
! Six Sigma Black Belt 

Dr. Costis 
Toregas 

! 35+ years of experience as a Technology expert  
! Assistant Director of the GW Cyber Security Policy and Research Institute 
! Teaches courses in Public Private Partnerships and IT as Empowerment for Public 

Administrators 
! IT Adviser to the County Council of Montgomery County, MD 
! Fellow of the National Academy of Public Administration 
! Ph.D and M.S. degrees in Environmental Systems Engineering from Cornell 

University 
 

David Krings 
TechSolve 

Project Manager 
Government Specialist 

Greg Hume 
TechSolve 

Improvement Specialist 

Dr. Costis Toregas 
TechSolve 

Technology Specialist 
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TIMING 
The duration for the feasibility study is typically four calendar weeks.  The pre-work begins two 
weeks prior to the improvement event.  The final report is presented no later than one week 
after the improvement event. 

 

INVESTMENT 
The Price for Proposed Services for One Shared Service = $30,000.00 

• TechSolve Services $25,000.00 
• Estimated Travel Expenses $5,000.00 

 

EXPECTED BENEFIT/SAVINGS 
The potential savings associated with improved, streamlined and shared services can range 
from $100,000 to $300,000.  The expected payback for these services is typically in the 3:1 to 
4:1 range. 
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April 2, 2012 
 
Laura Zureich 
Champaign County Board of Developmental Disabilities 
2200 South US Highway 68 
Urbana, Ohio 43078 
 
RE: Application Cure Letter 
 
Dear Laura Zureich: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Champaign County Board of Developmental Disabilities 

Project Name: Champaign and Shelby County Boards of Developmental Disabilities 
Shared Services 

Request Type: Grant  

Issues for Response 

1. Match  
 
A minimum of 10% match is required for all projects.  Matching funds must be 10% of the 
total project cost (not 10% of the funding request).  Please document your 10% match and 
provide evidence of the contribution.   
 
For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  
 

2. Budget 

Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

 
3. Population Information and Documentation  

Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   
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