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Local Government Innovation Fund Application

Shared Services model — feasibility study and process implementation

Contact Information:

Apollo Career Center (main applicant)

3325 Shawnee Road, Lima, Ohio 45806
419/998-2910 (office) 419/999-5127 (fax)
Applicant contact: Judy Wells, Superintendent

Judy.wells@apollocc.org
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Collaborative partners:

Elida High School (shared service agreement/collaboration)
Don Diglia, Superintendent

401 E. North Street

Elida, Ohio 45807

419/331-3024 (office) 419/331-1656 (fax)

don@elida.k12.0h.us

F.A.S.T. (Functional Accelerated Sports Training) = efficiency/collaboration services
Tim Lones

3477 S. Dixie Highway, Lima, Ohio 45804

419/331-3278 ext. 206 (office) 419/227-7767 (fax)

tim@fastnwo.com

This will be a partnership between two separate school districts (a Career Center and a
comprehensive High School) and a local business partner to share services, facilities and
training. We are committed to determine the feasibility of implementation of a new four year‘
pathway training program called Sports Fitness and Exercise Science in response to local
economic demand in one of the fastest growing occupations in Ohio as predicted by Buckeye
Top 50 (ODOD).

Apollo Career Center will share the cost of an expert in the field to conduct the feasibility study
with the already existing partnership through Elida/Lima Memorial Hospital, and the new
partnership with F.A.S.T. experts as described below
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Project information:

NAME: Sports Fitness & Exercise Science Initiative

PROJECT DESCRIPTION: Apollo Career Center is seeking grant funds to apply toward feasibility
studies by expert consultants, analyzing leasing costs vs. new construction, coordinate the
curricular offerings and provide a data analysis of a high skill/high demand occupation
according to regional economic demand.

Apollo Career Center will have two partners: 1) Elida High School/Lima Memorial, and 2)
F.A.S.T. (local industry leader in sports and fitness training). An expert in the field of sports and
_ exercise science will be hired with costs split between the two school districts. This instructor
~ will be responsible for designing a curriculum following 3 tracks: athletic trainer, physical
therapy and fitness/nutrition. The instructor will spend half days at Elida High School in their
new rehab/training center educating 9™ and 10" graders and working in partnership with the
| part-time physical therapist from Lima Memorial Hospital working with Elida sports teams and
athletes. The second half of the day will involve travelling to Apolio Career Center working with
11" graders in a new career-technical field called Sports Fitness. Competencies and industry
credentials will be explored as part of the feasibility study to determine the best career paths
in personal fitness, personal training, athletic training, physical therapy, injury recognition and
treatment. The instructor will be solely responsible for the analysis of data collected, follow up
and reporting to TGIF council on the results of the study by June 1, 2013. To conserve costsin
lieu of constructing a new lab at Apoilo, a lease agreement has been reached with F.AS.T.
Students will be bused to a 65,000 sq. ft. state of the art facility 3 days a week for exclusive use
in the following: functional strength area, indoor turf speed and agility, cardio training, all
equipment for hands on training in strength, speed, biomechanical analysis and physical
rehabilitation. If the feasibility study indicates successful implementation of the first year of
study, expansion of full ;;rogramming will occur. Students will be able to test for national
certifications in several areas such as American College of Sports Medicine Certified Personal
Trainer and enter directly into employment upon graduating from high school. Students will
also earn dual credit at post-secondary institutions; saving costs for the family on tuition should
they continue on to college in the fields of physical therapy, athletic trainer or sports medicine.

PROBLEM STATEMENT: Funding for new career-technical programs for Career Centers is
frozen. At Apolio Career Center we are on the guarantee, and all state monies have been
frozen for the biennium. State aid is currently at 2008-09 levels, enroliment is dropping and 4
programs were closed last year due to low numbers and interest. There are now empty
labs/spaces, but unfortunately there is no financial reimbursement from the state to add new
high skill/high demand programs, and no immediate access to construction renovation dollars
to add programs. Equipment and remodeling costs are prohibitive. Elida High Schoolis also on




the guarantee for operating costs and just completed an Ohio Schools Facilities renovation
project, transforming and consolidating the District’s old (1920s) buildings into modern, energy
efficient entities. Due to the foresight of the planning committee under the leadership of the
superintendent, a sports rehabilitation lab was included in the renovation. Unfortunately,
general fund revenue losses from FY11 to FY12 is $1,141,201.00, teaching positions have been
consolidated or eliminated, and Elida has no way to finance an expert in the sports rehab field.
The perfect partnership has emerged: a comprehensive high school with new facilities, a
Career Center with no facilities, but the desire to add a new instructor in a high demand
economically beneficial field, and a private partner with a state of the art facility and expert
nutritionists, athletic trainers, and physical therapists.

APPROACH TO INNOVATION/ANTICIPATED RETURN ON INVESTMENT: The 3 partners are
committed to making this targeted approach to innovaticn a success. We plan on using a
shared services model and anticipate the return on investment to be high {see attached
conservative estimate calculations). The educational partners will be able to save 50% of the
cost of adding a new instructor, and F.A.S.T. will provide expert consultants to educate and
train students in exchange for facilities leasing costs.

The probability of success is high, the anticipated savings the first year will be $155,141.51, and
plans for project implementation also has 100% of the superintendents and the school districts
within the Career Technical Planning District (11 schools} willing to provide internship and job
shadowing for the new students to work under the direction of each school’s athletic trainer or
Physical Therapist as part of the Program of Study.

ECONOMIC DEMAND & IMPROVING THE COMMUNITY: According to the Buckeye Top 50
{Bureau of Labor Statistics) there is a projected growth rate increase through 2018 for Ohio
employment in the following: athletic trainers (35.6%), physical therapists (23.4%) and physical
therapy assistant (31.5%); An online survey of the community in our area was conducted with a
93% approval to move forward. This included over 300 current students, alumni, parents, local
educators and businesses. Local schools, community colleges and 4 year institutions are hiring
performance enhancement teams as well as trainers. Interest is very high with the student
populations. Currently Apollo has 700+ sophomores signed up to evaluate career-technical
programs as part of their education and over 110 students signed up to see the new Sports
Fitness program — one that doesn’t even exist yet! Lima, Ohio and the Northwest region has
been hit hard economically in the last three years, particularly in the manufacturing sector with
many jobs lost. Health care, technology (IT) and business had an 8% annual growth rate in this
region during the same time frame. Income ranges for graduates in this health field/industry
sector is $24,000 to $55,000 upon completion. Post-secondary education will show a savings of
up to 20 college credits towards an associate’s degree helping struggling families. Currently at




Apolio we have 54% of the student population on free and reduced lunch, up from 51% the
previous year, and 38% just three years ago {2008).

REPLICATION: The 3 partners anticipate doubling the project and educational opportunities for
the 2012-13 school year if feasibility studies, demand and interest is shown. We are 100%
committed to providing this career pathway to our families and students! Renovation and
construction of an additional lab site will be pursued by Apollo Career Center through OSFC
funding with voter approval of a master plan and large scale facilities upgrades and additions to
the campus. Also the hiring of a second expert consultant/instructor will occur between Apollo
and Elida if the first year’s study determines it meets demand and interest. This shared services
_ model is also easily replicable to other school districts within the CTPD if there is local demand

" and economically beneficial to the community. This project is NOT a part of a larger

consolidation effort by the three partners, but simply an attempt to utilize scarce resources in
an efficient manner.
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Financial Documentation:

PROJECT COSTS: Three year financials do not exist. This is a NEW partnership provided in a
unique way.

ANTICIPATED PROJECT COSTS:

Apollo

$19,580.00 feasibility study (expert instructor/consultant)
o ,

$19,580 feasibility study — salaries (expert instructor/consultant)

Total grant request from LGIF: $39160.00

Matching funds

Lease of F.A.S.T.: will be paid by Apollo $23,400.00
Physical Therapist consultant: Elida/Lima Memorial Hospital $4,200.00
Purchase services {mileage, professional development at UT} $5000.00
Total: $32,600.00

Total percentage of matching funds to project: 83.2%

in-kind contributions

None.

Three year anticipated savings:

2012-13: Shared cost of one expert instructor = savings of $78,323.00 between both school
districts. (Documentation attached). To initiate this project both school districts would have to
hire their own expert, competing with each other in delivery methods of core curriculum and
duplicating their efforts. ALL negatively impacts financing and economic development for our
region.

Number of students served at Elida: __ 60 (3 elective classes)

Number of students served at Apollo: __ 25 {incoming junior class maximum}




Renovation/equipment of empty space at Apollo: savings of $101,118.51
(see attached documentation of comparable lab at Four County Career Center)

Minus cost of leasing F.A.S.T. 65,000 sq.ft. facility (524,300} = $76,818.51 savings

2013-14: expand to two expert instructors = no direct savings in salaries, but double the
students served at both schools.

Number of students served at Elida: up to 120 students (6 elective classes — based on interest)
" Number of students served at Apollo: __ 50___ (new junior class/current senior class)

Leasing of F.A.S.T. ($24,300 — est.} will still save major renovation dollars until Apollo gets voter
approval to build a newly renovated campus with OSFC dollars. Again saving $76,818.51.

2014-15: Continue two full day programs at Elida H.S. and Apolio Career Center. Partnership
with F.A.S.T. may still be necessary for lease arrangement. Anticipated renovation and major
construction project at Apollo campus will not occur until 2015-2016 at earliest estimate.
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Application Checklist

i

st Fitness

Appllcation
Check  Section Application
off Number Section Name Type Policy Application Matarials Round 1 Due Date
v 0 Cover Page All Application Cover Sheet {Inciude Project Name) 3M/2012
Contact Main Applicant: Name, Address, Phona Number(s) (include Fax), Website (ar
‘/ 1 Information All Email Address), and Popuiation Information 3Mi2012
Contact Application Contact Information: Name, Tille, Address (Include Caunty), Phane
L/ 1 Information All MNumber, and Emall Addrass IH2012
Collaborative
/ 2 Partners All Caollaborating Entity: Name, Address, Phone Number, and Email Address 3112012
Collaborative Callaborative Pariner Confact: Nama Address Phone Number, Emall Adtiress,
v’ 2 Partners All and Population Information 3/172012
Project Project Description including the name of the project and a bAst praject
v 3 Information All description {fimited to two pages single spaced) 3hre2 .
Praject 3.07/
s/ 3 information Grant 5.01 |Identify Project Type as feasibility study, planning, or management praject 3itr2m2
. Project 3677
3 information Loan 6.01 |ldentify Project Type as demonstration project 32012
Praject Identfication of one (1) targsted approach: Efficiency, shared services, co-
(/ 3 informatian Al 3,10 |production, ar merger 322
Praoject Explanation of the anttcipated return on investment based on the ratio of
/ 3 infurmation Al 3.08  |[expected savings w2012
Project
W 3 infarmation ARt 3.08 |Explanation regarding the prabability of the propesal's suceess 32012
Project Description of plans to replicale or scale the proposal to allow for the inclusion of,
,/ 3 Information Al 3.08 |[cther potitical subdivisions 2012
Project Identification of whether the proposal s part of a larger consolidation eflort by he
\/ 3 Information Alt 3.08 |applicant or collaborative partner(s) 2oz
Project Desciption of how the proposed project s respanding 10 current substariial
e 3 information Al 3.08 [changes in economic demand 312012
}J ’ }\ Project Identification of intent to implement recommendafions of a performanca or any
3 information AR 3.08 jother audit 32012
Project Explanation of how project faciitates an improved business environment andior
/ 3 Infermation All 3.08 [promotes communily attraction 2012
Proposal Request: Less than $100,000 for single entity and less than $100,000
— Financial 2.0¥ |per collaborative pariner (limited to $500,000 for applicants with collaborative
4 Documentation| Loan 311 {parners) anrzo12
/ Firancial 2.03
4 Documertdation|{ Grant 3.11 iProposal Request: Less than $100,000 ani2012
Np" Financial
4 Documentation| Al 2.06 {Documentation of each in-kind match source 31i2012
\/ Financial
4 Documentation]| All 3.08  {The percentage of local matching funds available anrzoz2
“P‘ W ?‘ﬂt& Financial
of 4 Documentation| Al 3.08 {Three years of financial projections identifying anticipated savings 3zatz
—_— Financial
4 Documentation]| Loan 3.08 {Savings Description 32012
Financial =
- 4 Documentation| Loan 3.08 |Expected Annual Savings 372012
Financial
- 4 Documentation| Loan 3.08 |Expected One-time Savings 3Mi2012
— Supporting Feasibllity Study, Planning or Management Project Determination; Include
5 Documentation | Loan 3.068 |Department Determination Letter 32012
/ Supporting
5 Documentation| Al 3.08 [Execuled partnership agreements with olher participating entities artizo12
‘/ Supporting Resolution of suppert fram the applicant's andfor collaborative partner's
5 Documentation All 3.08 |governing entity 32012
NP< Suppotting
’ 5 Documentation| All 3.08 [Audit, performance or other, conducted within the last five years o142
Documentation from the 2010 LS. Census identifying each municipality, county
/ Suppoding 4.01- |or township served appiicant and any collaborative partners {storing will be
5 Documentation|  All 4.03 |based on the smaliest populatlon giving preference to smaller govemments) 20142
/ Supporting
5 Docurnentation| Al Self Score Assessment - Project Selection Methodology w012
e Submission Pre-Application: Submit feasibility study, planning, or management project to the
X instruction Loans | 3.04 |Ohio Depariment of Development for determination prior to submitting application 2152012
Submission Applicalian: POF copy of applicalion submitted 1o the URio Dapartment of
\/ X Instruction All 3,05 |(Development

3112042
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Completeness and Eligibility Review

Eligibility item

Financial Information

- Description
Did the applicant include each of the following
documents: 1] Three years of financial history
(income statement, balance sheet and statement of
cash flows); 2) The amount and type of funds
requested; 3) The percentage of local matching
funds available; 4} Information about in-kind
contributions; 5) At least three years of financial
projections; 6) If applicable, a description of the
expected savings?

Complete

fJMA ~ nea) ﬂprﬂec(

3) 3e5
3) yes - 53
4) nane

5) Nk - g prje

6) yes

tnhcomplete

2%

Executed Partnership Agreement

Did the applicant include an executed partnership
agreement that 1) seperately lists each of the
partners involved in the project, 3) outlines the
nature of the partnership, and 3) explains how the
main applicants and partners will work together on
the proposed project?

) yes
;) yes
3 §¢

Resolution{s) of Support

Did the applicant include a resolution of support

from its governing entity? If the application includes

collaborative partners, is there a resolution of

support for each of the collaborative partners
named in the application?

ged
e

Demonstration of Match Requirement

Did the applicant demonstrate a match investment
equal to at least 10 percent of the total costs of the
eligible project? (Please note, match investments
may include any combination of local, public or
provate funds).

3\% - &4

Complete and Eligible

Is the application complete and eligible for review?

31?.}

Asof2.3.12
2




ELIDA LOCAL SCHOOLS
4380 Sunnydale
Elida, OH 45807
Phone (419) 331-4155

Joel L. Parker, CPA, Treasurer Jjoelwelida.k12.0h.us

ELIDA LOCAL SCHOOLS
BOARD OF EDUCATION MEETING
February 21, 2012
BOARD MEETING 7:00 P.M.

Contract With Apollo Joint Vocational School (2-12-14)

It is recommended that the Elida Board of Education approve the
partnership between Elida Local School District and Apollo Joint Vacational
School District, and F.A.S.T. (Functional Accelerated Sports Training) for
the purpose of applying for Local Government Innovation Fund grant
monies as established in HB153 to provide direct financial resources for
innovative Joint projects.

Brenda Stocker moved and Sally Ulrich seconded that the above
recommendation be approved. :

Upon the call of the roll, the vote was recorded as follows:

~ Mr. Anders Y Mrs. Stocker Y.
Mr. Fricke  _Y_ Mrs. Ulrich Y
Mr. Settlage _Y_

Joel Pa#fer, Treasurer /




February 6, 2012

To Local Government Innovation Council:

This letter is to inform you that we are in full support of the collaborative
partnership arrangement between Apollo Career Center, Elida School District and
F.A.S.T. for the purpose of applying for Local Government Innovation grant
monies for innovative joint projects.

My company is committed to work with our two partner school districts, and we
believe this is a win-win response to current substantial changes in economic
demand in our Northwest region and will be beneficial for years to come with our
community. F.A.S.T. looks forward to making this a model program not only in
our area but will be easily replicable throughout the entire state of Ohio.

Sincerely,

/

o~

Tim Lones, owner
F.A.S.T. (Functional Accelerated Sports Training)
3477 Dixie Highway

Lima, Ohio 45804




Judy Wells, Superintendent

Greg Bukowski, Treasurer

Douglas B. Bodey, Director of High School Programs
Rick Turner, Director of Adult Programs

High School Office 419.998.2908 - Fax 419.998.2929
Adult Office 419.998.2999 « Fax 419.998.2994
www.apollocareercenier.com

APOLLO CAREER CENTER
BOARD OF EDUCATION MEETING
February 27, 2012 '

BOARD MEETING 7:00 P.M.

Local Government Innovation Fund (02-12-5)

It is recommended that the Apollo Board of Education approve the
partnership between Apollo Career Center and Elida Local School .
District, and F.A.S.T. (Functional Accelerated Sports Training) for
the purpose of applying for Local Government Innovation Fund
grant monies as established in HB153 to provide direct financial .
resources for innovative Joint projects.

Mr. Purdy moved and Mrs. Place seconded that the above
recommendation be approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Fleming Yea Mr. Pescosolido Yea
Mr. Fricke Yea Mrs. Place Yea
Mr. Fruchey Yea Mr. Purdy . _Yea
Mr. Hager Yea ' Mr. Sammetinger Yea
Mrs. Kill Yea Mr. Stechschulter  Yea
Mr. Loescher Yea

i :
Greg BuRetfski, Treasirér  {
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B01003 TOTAL PCPULATION
Universe: Total population
2010 American Community Survey 1-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section,

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Atthough the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns.

- Allen County, Ohiio
‘Estimate EMéu‘gin of Error

ioe20st e

Data are based on a sample and are subject to sampling variability, The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error, The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling errar (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
{ables.

While the 201( American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget {OMB) definitions of
metropolitan and micropolitan statisticel areas; in certain instances the names, codes, and boundaries of the principal cities shown in ACS tables may
differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban arsas have nat been updated since Census 2000, As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2010 American Community Survey

Explanation of Symbols:

1. An "™ entry in the margin of error column indicates that either no sample observations or too few sample chservations were avallable to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An - entry in the estimate column indicates that elther no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution,

3. An ' following a median estimate means the medfan falls in the lowest interval of an open-ended distribution.

4. An '+'following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An™** enlry in the margin of ersor column indicates that the median fafls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An ™***' entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N'enfry in the eslimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small. o

8. An'(X) means that the estimate is not applicable or not available.

1 of 1 02/2012012
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B01003 TOTAL POPULATION

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supporting docurmentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, aliocation rates, and response raies) can be found an the American Community
Survey website in the Methodology section.

Athough the American Community Survey (ACS) producss poputation, demagraphic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and fowns. For 2008 to 2008, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Estimate :

Data are based on a sample and are subject to sampling variability. The degrea of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 80 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the fower and upper confidence bounds) contains the true value. n addition to sampling variahility, the ACS estimates are subject to
nonsampiing error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

Whila the 2006-2010 American Community Survey (ACS) data generally reflect the Dacember 2000 Office of Management and Budget {OMB}
definitions of metropalitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the resuilts of ongoing urbanization, :

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An "™ eniry in the margin of error column indicates that either no sample observations or teo few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An "' entry in the estimate column indicates that efther no sample observations or ioo few sample abservations were availabie 1o compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
apen-ended distribution. .

3. An “ following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An ™** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution, A
statisticat test is not appropriate.

6. An ™**** entry in the margin of error colurhr indicates that the estimate Is controlled. A siatistical test for sampling variability is not appropriate.

7. An’N'entry in the estimate and margin of eror columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small,

8. An (X} means that the estimate is not applicable or not avallable.

1 of 1 02/2012012
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B01003 TOTAL POPULATION

Universe: Totai population
2006-2010 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data guality measures (inciuding coverage rates, alkecation rates, and response rates) can be found on the American Cammunity
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2006 to 2008, the Population Estimates
.Program provides inlercensal estimates of the population for the nation, states, and counties.

argin of Errér,

e

Data are bassd on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper corfidence bounds) contains the true value. In addition to sampling variabifity, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is nat represented in these
tables.

While the 20068-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micrapolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
AGS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural pepulation, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updaied since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization. .

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An ™* entry in the margin of error column indicates that either no sample abservations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An ' entry in the estimaie column indicates that either no sample abservations or toa few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution. .

3. An'- following a median estimate means the median falts in the lowest interval of an open-ended distribution.

4. An'+ following a median estimate means the median falls in the upper interval of an open-ended distribution,

5. An "™ entry in the margin of error column indicates that the median falls in the lowest interval or upper intervat of an open-ended distribution. A
statistical test is not appropriate.

6. An"**** entry in the margin of error column indicates that the estimate Is conirelled. A statistical test for sampling variability is not appropriate.

7. An N entry in the estimate and margin of error columng indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An'(X)' means that the estimate is not applicable or not available.

1 of 1 Q2/20/2012
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B01003 TOTAL POPULATION

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supportirg documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
wehsite m the Data and Documentation section.

Sample size and data quality measures {including coverage rates, aflocation rates, and response rates) can be found on the American Community
Survey website in the Methedolegy section.

Although the American Community Survey {ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the poputation and housing units for the nation, states, counties, cities and towns. For 2006 to 2009, the Population Estimates
E‘Program provides intercensal estimates of the population for the nation, states, and counties.

It
E
i
|

| Columbus Grove viliage, Ghio’

‘Estimate  |Margin of Error]

2,016} +-202,

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The vatue shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probabifity that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error {the lower and upper confidence bounds) contains the true value. in addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, sée Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Manaéement and Budget (ONMB)
definitions of metropelitan and micrapalitan statisticat areas; in certain instances the names, codes, and boundarles of the principal cities shawn in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarlly
refiect the results of angoing urbanization.

Source: U.5. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbals:

1. An ¥ entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of arrer, A statistical test s not appropriate.

2. An “entry in the estimate column indicates that either no sample observations or ioo few sample observations were available to compute an
estimate, of a ratio of medians cannot be catculated because one ar both of the median estimates falls in the lowest interval or upper interval of an
open-ended disiribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An " entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an cpen-ended distribution, A
statistical test is not appropriate. ..

6. An ***** entry in the margin of error column indicates that the estimate Is controlled. A statistical test for sampting variability is noft appropriate.

7. An ‘N’ entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sampie cases is too small.

8. An'(X) means that the estimate is not applicable or not available.

1 of 02/20/2012




AMERICAN

,)\

E R
actFinder \.

B01003 TOTAL POPULATION

Universe: Total population
2008-2010 American Community Survey 3-Year Estimates

Supporting documenitation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (AGS) producas population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2008 to 2009, the Population Estimates
_Program provides intercensal estimates of the population for the nation, states, and counties.

. Hardin County, Ohio " |
Estimate gMargin of E'rrorg

32,150, R

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
reprasented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent prebability that the intervat defined by the estimate minus the margin of error and the sstimate plus the margin of
error (the lower and upper confidence bounds) contains the true value, In addition to sampling variability, the ACS estimates are subject to
nonsampling errar {for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling srror is not represented in these
tables.

While the 2008-2013 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropalitan and micropofitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences In the effective dates of the geagraphic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanizaﬁon. :

Source: U.S. Census Bureau, 2008-2010 American Community Survey

Expianation of Symbols:

1. An "™ entry in the margin of errar column indicates that either no sample observations or oo few sample observations were available fo
compute a standard error and thus the margin of errar. A statistical test is not appropriate.

2. An ' entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution. -

3. An'- following a median esfimate means the median falls in the lowest interval of an open-ended distribution.

4. An'+' following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An " entry in the margin of error column indicates that the median falls in the Jowest interval or upper interval of an open-ended distribution. A
stafistical test is not appropriate.

8. An "™ eniry in the margin of error columirindicates that the estimate is controfled, A statisticat test for sampling variability is not appropriate.

7. An’N entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An’(X) means that the estimate is not applicable or not available.

1 of 1 02/20/2012
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Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Judy Wells

Apollo Career Center
3325 Shawnee Rd
Lima, Ohio 45806

RE: Application Cure Letter
Dear Judy Wells:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review

Applicant: Apollo Career Center: Sports Fitness
Project Name: Sports Fitness & Exercise Science Initiative
Request Type: Grant

Issues for Response

1. Funding Uses

The use(s) of funds, as listed, are ineligible for grant funding under program guidelines.
LGIF grant funding may only be used for soft costs such as feasibility studies, process
implementation, cost benchmarking, planning or a management investigation targeting
service (or services) provided (or to be provided) by the applicant(s). Hard costs, such as
demonstration projects, that implement recommendation(s) of a feasibility study or a
performance audit or identify the project using a specific approach for a more efficient
alternative are eligible for loan funding.

Please revise the uses of funds according to the program guidelines. If your project is an
eligible loan project and you applied for grant funding, you may update your project budget
and program description for loan consideration.

2. Budget

Please provide a line item budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth
in the program guidelines.

Example:

Collaboration Village’'s Project Budget

Sources of Funds

LGIF Request $100,000
Match Contribution (10%) $ 11,111
Total $111,111
Uses of Funds

Consultant Fees for Study $111,111
Total $111,111

Total Project Cost: $111,111

3. Self-Score Assessment
Please complete the interactive selection methodology available on the LGIF program
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to
score your project. Applicants do not need to complete the Council Preference or score
validation sections when scoring their projects.




Local Government Innovation Fund Program

Application Scorf1C

Lead Applicant | apolio career center

Project Name Sports Fitness & Exercise Science Initiative

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292



Apollo Career Center

Sports Fitness & Exerci

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Financin Applicant Self  Validated
= Description Criteria Max Points o
Measures Score Score
Applicant includes financial information Applicant provides a thorough, detailed and 5 O
(i.e., service related operating budgets) complete financial information
for the most re.cent thre? years and.the Applicant provided more than minimum
. R three year period following the project. . . . "
Financial . Lo . requirements but did not provide additional 3
Information The financial information must be justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial 1 O
basis for determining any savings information
Applicant demonstrates a viable ]
repayment source to support loan Applicant clearly demonstrates a secondary 5 O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  Entity, or other collateral (i.e.,emergency,
70% or greater 5 @
Percentage of local matching funds 40-69.99% 3 O
Local Match being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 O
5 0
8 0

Section 2: Collaborative Measures

Collaborative

Description

Criteria

Validated

Applicant Self

Max Points

Measures

Population

Applicant's population (or the
population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.
Population scoring will be determined
by the smallest population listed in the
application. Applications from (or
collaborating with) small communities
are preferred.

Applicant (or collaborative partner) is not a
county and has a population of less than 20,000
residents

Score

Score

Applicant (or collaborative partner) is a county
but has less than 235,000

Applicant (or collaborative partner) is not a
county but has a population 20,001 or greater.

Applicant (or collaborative partner) is a county
with a population of 235,001 residents or more

®
O
O
3 O
®
O

0
Applicant has executed partnership )
agreements outlining all collaborative More than one applicant 5
Participating partners and pqrt‘icipat'ion agreements
.. and has resolutions of support. (Note: . .
Entities . ) Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Ay L pms 0
Total Section Points 0
2/22/12 Round1



Apollo Career Center

Sports Fitness & Exerci

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success . o X Applicant Self  Validated
Description Criteria Points
Measures Score Score
Applicant demonstrates as a 75% or greater 30 O
percentage of savings (i.e., actual
savings, increased revenue, or cost 25 01% to 74.99% 20
Expected avoidance ) an expected return. The 01%to 74.99% @
Return return must be derived from the
applicant's cost basis. The expected Less than 25% 10 O
return is ranked in one of the following
Applicant has successfully
. . . . Yes 5 (O
implemented, or is following project
Past Success guidance from -a shared services model, No 0 @
for an efficiency, shared service,
coproduction or merger project in the 0 0
past.
The project is both scalable and replicable 10 @
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply O
Provided @
Probability of Applicant prowdes a document.ed need
Success for the project and clearly outlines the Not Provided O
likelihood of the need being met.
™
Total Section Points 35 0

Section 4: Significance Measures

Significance . o X X Applicant Self  Validated
6 Description Criteria Points Assigned PP
Measures Score Score
Perf The project implements a single Project implements a recommendation from an 5 O
erformance L .
. recommendation from a performance audit or is informed by benchmarklng
Audit . . . - - -
Implementation audit provided by the Auditor of State | Project does not implement a recommendation
P /Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by @
. Code or is informed by cost benchmarkin
Benchmarking )
benchmarking. 0 0
Applicant clearly demonstrates economic impact O
Applicant demonstrates the project will
) a promote business environment {"e.’" Applicant mentions but does not prove 3 @
Economic demon-strates a busmes.s relatmnsi?lp economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic O
cost avoidance with respect to taxes) impact
m 3 0
The project responds to current @
Response to P j. P . .
R substantial changes in economic
Economic .
demand for local or regional No 0 O
Demand .
government services.
5 0
Total Section Points 8 0

2/22/12

Round1




Apollo Career Center Sports Fitness & Exerci

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local
Council Government Innovation Fund Council only. The points for this
Council Ranking for Competitive Rounds . . Y . p .
Preference sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10 max)

Scoring Summary

Applicant Self  Validated

Score Score

Section 1: Financing Measures 8 O

Section 2: Collaborative Measures 10

0
Section 3: Success Measures 35 O
0)

Section 4: Significance Measures 8

Total Base Points: 6 1 O

Reviewer Comments

2/22/12 Round1



April 3, 2012

The undersigned are in full support of the collaborative partnership arrangement entitled
“Sports Fithess & Exercise Science [nitiative” between Apollo Career Center, Elida School
District, and Lima F.A.S.T. for the purpose of applying for Local Government Innovation
grant monies for innovative joint projects. '

We believe this feasibility study, in response to current substantial changes in economic
demand in our Northwest region, will benefit our community for years to come.

Signed:

Mm/ Qq/ /%L_,

Don Diglia . nes Owner
uperintendent Supenntendent Functional Accelerated
Apollo Career Center Elida School District Sports Training (F.A.S.T.)




Sports Fitness & Exercise Science Initiative — issues for response

Sports Fitness & Exercise Science project budget:

Source of funds:

LGIF request $10,000
Match (70%)} $7000
_Total: $17,000

Use of funds:

Consultant fees for feasibility study: (LGIF) $5000
Professional design team consultants (LGIF) $5000
Administrative costs: {matching) $2000
Promotion/marketing materials (matching) $3000
Technology services {matching) $2000

Total: ‘ $17,000
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