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Tier Two Downtown Program Preliminary Threshold Checklist

	
	
	Date:
	

	Community/Sponsoring Local Government:
	

	Contact Person:
	
	Title:
	

	Address:
	

	City:
	
	Zip Code:
	

	Phone Number:
	
	Fax Number:
	

	Email Address:
	

	County:
	
	Anticipated Amount of CDBG Request: $
	


	Please identify the community/organization as one of the following:

	
	
	An Ohio Main Street (OMS) Community

	
	
	An emerging Ohio Main Street Community (i.e., definitive plans to apply for OMS status)

	
	
	A Non-Main Street Community

	Applicant communities that are designated as Ohio Main Street Communities or emerging Ohio Main Street Communities at the time of application will receive additional points in the application review process


	Is the community, the downtown business association, the chamber of commerce, or similar organization a member of Heritage Ohio?

	Yes
	
	No
	

	Member Name:
	

	Number of Years:
	

	If not a member, indicate plans for becoming a member.  Include a target date by which time membership would occur and indicate the name of the entity that will become a member.


	Estimated total program cost:
	$


Threshold Checklist. Complete the following information pertaining to the program’s 12 minimum thresholds, and place a checkmark next to each threshold the applicant has met. Thresholds 1-5 are to be met prior to submission of the May 20, 2011, Preliminary Threshold Application. All remaining thresholds are to be met prior to the submission of October 4, 2011 Tier Two Application.

	
	1. An active downtown management of business association has existed since:
(Must be at least two years old – i.e., prior to May 20, 2009)


	

	
	2. 
	

	
	3. A downtown market analysis was completed or updated and adopted on
(Must be within the last five years – i.e., since May 20, 2006).


	

	
	4. 
	

	
	5. A downtown development plan was completed or updated and adopted on:
(Must be within the last five years – i.e., since May 20, 2006).
	

	
	6. 
	

	
	
	

	
	7. Architectural design standards:
	

	
	
	Incorporate verbatim the Secretary of Interior’s Standards for Rehabilitation

	
	
	Are applicable to the downtown target area

	
	
	Have been adopted by the local legislative body; Date Adopted:
	

	
	
	Are being enforced (i.e., design review process is active)

	
	8. An established promotional and marketing plan and/or strategy for the downtown exists and will be implemented both during revitalization and once physical revitalization is complete.  This plan is a guide for how the community intends to ensure that a comprehensive, cohesive, strategic on-going marketing approach will be used to continue to foster the viability of the downtown once CDBG dollars are no longer in place for revitalization.

	
	9. 

	
	10. The national objective selected met and documented is Slum & Blight. Required information to substantiate this is included.

	
	11. 

	
	12. Targeted activities are entirely located within the Central Business District (CBD).

	
	
	A building map of the downtown area indicating the downtown target area is included

	
	
	Justification of the target area selected is included.

	
	13. 
	%
	of the buildings in the defined downtown target area will be physically improved.

(A minimum of 20% of the buildings in the target area must be improved.)

	
	14. 
	
	

	
	
	Firm private financial commitments are included.

	
	
	Cost estimates of the work to be completed are included.

	
	15. A local person has been identified to work as a project coordinator for administration of day-to-day downtown revitalization activities.

	
	

	
	
	Name of the local project coordinator:
	

	
	16. The total amount of matching funds committed to the program is:
	$

	
	
	The leverage ratio (“Other Funds” to “CDBG Downtown Funds Requested”) is:

(A minimum of $1:$1 leverage of other funds (including non-downtown CDBG funds) to downtown CDBG funds must be met.)
	$
	:
	$

	
	
	
	

	
	
	Explain in detail the value of any in-kind services being applied as match and how this/these value(s) was/were derived.  Lack of adequate and recent commitment documentation will prohibit OHCP from counting funds toward the match requirement. Attach firm financial commitment letters for each source of match indicating the dollar amount(s), source(s) of funds, dates funds will be available, and any additional pertinent information.



	
	17. 
	A firm financial commitment from the local government for at least 10% of the CDBG downtown A firm financial commitment from the local government for at least 10% of the CDBG downtown program amount requested and in addition to funds normally committed for local staff time.  Documentation of this commitment (i.e., a letter signed by the CEO, an ordinance, etc.) is included in the application.

Note: While assessments are an excellent way to generate project dollars, these funds will only count toward the leverage threshold and integrated effort. The local government financial commitment must be achieved without assessment dollars.



	
	18. 
	

	
	19. The CDBG request for administration is:
	$

	
	
	The request for administration is the lesser of $60,000 or 20% of the total CDBG funds requested


Overview & Purpose

The purpose of the Community Development Block Grant (CDBG) Comprehensive Downtown Revitalization Tier Two – Building & Streetscape Revitalization (Tier Two) Program is to enable local governments to design, develop and implement a comprehensive downtown revitalization program to assist downtown building and business owners with building code improvements and façade rehabilitation, as well as to assist the community with public/capital improvements in the Central Business District (CBD).  Doing so, the community helps to foster and establish a more aesthetically desirable and competitive market place for the delivery and distribution of goods and services to local citizens/customers.  

Before a community can be considered for funding, the Office of Housing Community Partnerships (OHCP) requires eligible applicants (i.e., CDBG non-entitlement communities to first successfully meet the Tier Two downtown program’s 12 thresholds.  OHCP uses this benchmark as a means to assess a community’s readiness and capacity to undertake the design, establishment, and implementation of a successful, comprehensive downtown revitalization program.

In this preliminary threshold application, applicants are required to demonstrate that Thresholds 1-5 have been satisfactorily met. OHCP uses these first five thresholds to assess a community’s readiness and capacity to undertake a successful downtown revitalization program. In addition, applicants must demonstrate in this preliminary application that they have plans to meet Thresholds 6-9. While a summary of Thresholds 10-12 is also included below, applicants are not required to submit any documentation regarding Thresholds 10-12 in this preliminary application. 

Mandatory Submission

To be considered eligible to receive Tier Two funds, applicants must complete and submit a Preliminary Threshold Application Package to OHCP for review by Friday, May 20, 2011, at 5 p.m.  Applications must be complete upon submittal to OHCP.  OHCP will not accept portions of the application package submitted separately or incomplete packages.  Failure to submit a complete application package prior to the May 20, 2011 5 p.m. deadline will result in the community’s loss of eligibility to apply for and receive FY 2011 Tier Two funds.  No additional documentation will be accepted subsequent to the final submission of the application package.  The community, or its agent, will not be permitted to make any changes, adjustments, or additions to this package once it is received by OHCP.  Therefore, it is crucial for the community/its agent to ensure that all information included in the package is accurate and complete prior to submission to OHCP.
The only exception is that applications may be sent by overnight express mail as long as they are postmarked before 5:00 pm on Friday, May 20, 2011. It will be up to the grantee to ensure that a receipt is obtained for proof the applications were submitted prior to the due date. This receipt must be provided to OHCP upon request.  Otherwise, the applications will not be accepted.
Potential FY 2011 applicants must complete and submit one tabbed original and one tabbed copy of the “Tier Two - Preliminary Threshold Application Package” to: Ohio Department of Development, OHCP, 77 South High Street, 24th Floor, P.O. Box 1001, Columbus, Ohio  43216-1001. Electronic submissions will not be accepted.

Preliminary Threshold Application Package Review

OHCP will review and evaluate the information submitted in the Tier Two - Preliminary Threshold Application Package and provide a written determination to the community indicating the following:

· Whether the five required thresholds (Thresholds 1–5) were met;
· Feedback to assist the community in meeting Thresholds 6–9 prior to the October 4, 2011 application submission deadline; and/or
· A determination as to whether OHCP is inviting the community to submit an application under the FY 2011 Tier Two Program prior to the October 4, 2011 application deadline.
Pre-Submission Consultations 

OHCP encourages those communities not invited to submit an application for the current program year to meet with OHCP for further direction and technical assistance, so that the community may continue to make progress toward its downtown revitalization goals and potentially secure future Comprehensive Downtown Revitalization Program funds.

Summary of Thresholds

Thresholds 1-5 – must be met prior to May 20, 2011
	Threshold 1

Downtown Organization
	Downtown management or business association has existed for at least two years with the purpose of promoting or coordinating downtown revitalization activities.

	Threshold 2
Market Analysis
	Downtown market analysis has been completed or updated and adopted within the last five years and is currently being used in the implementation of downtown revitalization activities.

	Threshold 3

Downtown Development Plan
	Downtown development plan has been completed or updated and adopted within the last five years and that is currently being implemented.

	Threshold 4
Architectural Design Review Standards
	Architectural design standards, applicable to the downtown/target area, are in place, adopted by the local legislative body, and are being enforced (i.e., a design review process is in place and active). These standards must incorporate verbatim the Secretary of Interior’s Standards for Rehabilitation.

	Threshold 5

Downtown Promotional and Marketing Strategy
	Promotional and marketing plan and/or strategy for the downtown is being implemented while downtown revitalization is occurring and will continue to be implemented once physical revitalization is complete. Plan/strategy must be based upon consumer and/or market surveys (including merchant surveys) that support the particular approach being taken by the community.


Note:
Incomplete information submitted in the Preliminary Threshold Application Package pertaining to Thresholds 1–5 will deem the community ineligible to apply for and receive FY 2011 Tier Two program funds
Thresholds 6-9 – must have plans to meet prior to May 20, 2011
	Threshold 6

CDBG National Objective
	Documentation that the proposed program will meet the slum and blight CDBG national objective.

	Threshold 7
Activities Limited to Downtown Area
	Targeted activities must be located within the Central Business District (CBD). Communities may undertake a revitalization program in a portion of the downtown provided the area is cohesive and well-defined.

	Threshold 8

Physical Impact / 

Building Improvements
	At a minimum, 20% of the buildings in the defined downtown target area must be physically improved.

	Threshold 9
Local Project Coordinator
	A designated local person must be identified to work as a project coordinator for the administration of day-to-day downtown revitalization activities.


Note:
 Initial information for Thresholds 6–9 must be submitted as part of the Preliminary Threshold Application Package due May 20, 2011; failure to submit this information as part of this submission will deem the community ineligible to apply for and receive FY 2011 Tier Two program funds.  Final information pertaining to these thresholds must also be submitted as part of the Tier Two October 4, 2011 application package.

Thresholds 10-12 – Not to be submitted until October 4, 2011 

	Threshold 10

Minimum Leverage
	A minimum of $1:$1 leverage of other funds (including non-downtown CDBG funds) to downtown CDBG funds must be met. OHCP will have the final determination regarding which funds are considered leveraged and designated as matching funds.

	Threshold 11
Local Government Commitment
	Evidence of a firm financial commitment from the local government for at least 10% of the CDBG downtown program amount requested. This financial commitment must be in addition to funds normally committed for local staff.

	Threshold 12

Administrative Request
	The maximum allowable request for CDBG funds for administration is $60,000 or 20% of the total amount of CDBG funds requested/awarded the lesser of (i.e., a maximum of 20% of the total grant amount).




Note:
No information is required to be submitted to evidence Thresholds 10-12 are met until the October 4, 2011 Tier Two application submission deadline.
Thresholds 1-5

Thresholds 1-5 must be met prior to May 20, 2011
Completed threshold information for Thresholds 1-5 must be submitted to OHCP for review as of May 20, 2011, in order for a community to be considered eligible to receive FY 2011 Tier Two funds. Please tab/separate material for each threshold response.
	Threshold 1: The Downtown Organization and Its Membership


THRESHOLD: The provision of evidence that an active downtown management or business association has existed for at least two years (i.e., prior to May 20, 2009) with the purpose of promoting or coordinating downtown revitalization activities. Information submitted must demonstrate that a substantial number of the downtown businesses and building owners belong to the organization, and, as such, they provide active support to and involvement with the organization.

A.
Program thresholds require that an active downtown organization be in existence for at least two years to promote and/or coordinate revitalization activities. Provide an overview of the downtown organization that will have the lead role for the implementation of the downtown revitalization program.

Include the following documents to ensure that Threshold 1 is met:

· Name of the organization;
· When and why the organization was created;
· The focus or mission of the group;
· Number of years the organization has been in existence/active;
· The geographic focus of the organization;
· Designation of organizational type (e.g., downtown management/business association, chamber of commerce, community improvement corporation, etc.);
· The organization’s legal structure (501.c.3; 501.c.6; etc.);
· A copy of organization’s by-laws, articles of incorporation, charter, most recent minutes, etc. to evidence the organization’s legal structure and age;
· A copy of the organization’s most recent annual operating budget including sources of funds for operations (e.g., dues, fundraisers, grants, local government, etc.) and amounts;
· A copy of the organization chart and identification of staff (i.e., position titles, names of individuals, etc.) and status (e.g., full-time (f.t.), part-time (p.t.), volunteer (vol.), etc.);
· A brief list/discussion of the type of downtown revitalization activities the organization has undertaken in the recent past that demonstrate this organization has been responsible for/taken the lead in facilitating development, activities, and events in the Central Business District (CBD);
· Steps the organization takes to coordinate with other downtown, retail, residential, governmental, business, tourism, social, civic, and other organizations, etc.;
· Activities the organization has utilized to promote the downtown;
· The total number of downtown building owners comprising the CBD;
· The total number of downtown building owners that are members of the organization;
· The total number of downtown business owners comprising the CBD; and
· The total number of downtown business owners that are members of the organization. 

B.
Complete both the "Building Owners Profile" and the “Business Owners Profile” that follow for all buildings and businesses located in the downtown (as defined in the community’s downtown development plan).  Indicate which building and business owners are members of the identified lead downtown organization/downtown business association by writing ‘Yes’ or ‘No’ in the box adjacent to each entity/person. Make as many copies of this form as necessary and attach behind this page so as to account for all buildings and businesses in the central business district.

BUILDING Owners Profile

	Applicant
	

	Total Number of Building Owners
	

	Total Number of Building Owners that are Members of Organization
	

	

	


	#
	BUILDING OWNER

(List each owner only once)
	MEMBER OF ORGANIZATION?

(Write ‘Yes’ or ‘No’ only once for each owner)
	BUILDING ADDRESSES

(List each building address owned by the building owner)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BUILDING Owners Profile (Sample)
	Applicant
	CHANDLER CITY

	Total Number of Building Owners
	64

	[image: image1.jpg]Total Number of Building Owners that are Members of Organization
	48

	

	


	#
	BUILDING OWNER

(List each owner only once)
	MEMBER OF ORGANIZATION?

(Write ‘Yes’ or ‘No’ only once for each owner)
	BUILDING ADDRESSES

(List each building address owned by the building owner)

	1
	Sam Smith
	Yes
	101 Main St.

	
	
	
	104 Main St.

	
	
	
	110 Main St.

	2
	Jane Jones
	No
	102 Main St.

	3
	Barbara Brown
	Yes
	105 Main St.

	
	
	
	106 Main St.

	
	
	
	115 Main St.

	4
	Frank Fields
	No
	103 Main St.

	
	
	
	120 Main St.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BUSINESS Owners Profile

	Applicant
	

	Total Number of Business Owners
	

	Total Number of Business Owners that are Members of Organization
	

	

	


	#
	BUSINESS OWNER

(List each owner only once)
	MEMBER OF ORGANIZATION?

(Write ‘Yes’ or ‘No’ only once for each owner)
	NAME OF BUSINESS

(List each business owned by the business owner)
	BUSINESS ADDRESS

(List the address of each business)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


BUSINESS Owners Profile (Sample)
	Applicant
	CHANDLER CITY

	Total Number of Business Owners
	72

	[image: image2.emf]Total Number of Business Owners that are Members of Organization
	56

	

	


	#
	Business Owner 

(List each owner only once)
	Member of Organization

(Write “Yes” or “No” only once for each owner)
	NAME OF BUSINESS

(List each business owned by the business owner)
	BUSINESS ADDRESS

(List the address of each business)

	1
	Tina Thompson 
	Yes 
	Tina’s Crafts
	101 Main St. 

	
	
	
	Tina’s Tax Service
	103 Main St.

	2
	Bob Brown
	No
	Bob’s Hardware
	105 Main St.

	3
	Cliff Clark
	No
	Downtown Deli
	107 Main St.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Threshold 2: The Downtown Business Climate


THRESHOLD: A market analysis for the downtown business area that has been completed or updated and adopted within the last five years (i.e., since May 20, 2006) and is currently being used in the implementation of downtown revitalization activities.  The document must be submitted.  This analysis must be based on the following:  the area’s economic climate and makeup (including merchants’ surveys); local competing commercial entities such as shopping centers/malls; consumer demand for products and/or services (including consumer surveys); and the feasibility of development in the downtown.  The proposed downtown program should directly relate to and/or provide assistance to the implementation of findings from the market analysis.  Evidence should exist to indicate that findings from the market analysis were used in the formulation of the proposed downtown program.

A.
Provide an overview of the business and economic climate of the downtown and the overall community/retail trade area. This information should include a summary of business types; opportunities for business attraction, retention, and/or expansion; summary information from merchant and consumer surveys; income and spending patterns; opportunities for development; etc.

B.
Provide proof that the market analysis was either completed or updated and adopted by the community within the past five years (i.e., since May 20, 2006).  It should be noted that the market analysis submitted must include documentation of the following: the date the analysis was completed/updated and adopted; the person, persons or firm responsible for completing the analysis; and additional sources of information (e.g., existing analyses/former studies & analyses, interviews, etc.) used to complete the analysis.

C.
The market analysis needs to examine the details of the current overall economic, business, and service climate of the downtown.  As such, this document should include the details of supply and demand relative to activities, goods and services, retail trade, business and professional services, governmental activities, housing (required if housing may be a proposed revitalization activity in the downtown development plan), etc.

The following items need to be addressed in the market analysis to ensure Threshold Two is met:  

· Demographic information & related buying & spending patterns;
· Total number and types of businesses existing in the Central Business District (CBD);
· An analysis of the trade area and competing commercial development;
· An analysis of the current downtown retail mix and demand for new types of business/service opportunities;
· An examination of potential market niches, clustering opportunities, and supplementation of existing downtown businesses and markets;
· Discussion of the results of a downtown consumer survey including an analysis of the general overall supply and demand for products, goods, and services (Include a copy of the survey instrument, as well as a summary of results);
· Discussion of the results of a merchant survey of downtown businesses including an analysis of the general overall supply and demand for products, goods, and services (Include a copy of the survey instrument, as well as a summary of results);
· An analysis of business activity (i.e., expansions/contractions, relocation to/from the downtown, creation of new businesses in the CBD, acquisition/mergers/buy-outs, etc.) within the downtown during the past five years;
· Strategies and implementation steps for attracting and retaining downtown businesses;
· Identification of economic development tools such as, Community Reinvestment Areas (CRAs), Enterprise Zones (EZs), tax abatement, special assessments, Special Improvement Districts (SIDs)/ Business Improvement Districts (BIDs), Tax Credits (TCs), low-interest loans (loan pool, revolving loan funds, etc.), etc. currently in use to stimulate investment in the downtown from a marketing perspective and relative to business attraction/retention, etc.

· A general analysis of market forces relative to space availability in the downtown including such things as a vacancy analysis (land, storefronts, upper stories, etc.), an office space analysis, an analysis of downtown housing supply & demand, etc.;
· A general analysis of the methods of marketing & promotion currently in use for the CBD;
· A preliminary examination, from a market perspective, of the general feasibility of potential revitalization activities (i.e., absorption rates for proposed projects & activities);
· Identification of any issues, trends, patterns, or gaps that have emerged from the analysis such as:
· Why people frequent the downtown (e.g., to work, to eat/drink, to shop, for entertainment, to attend festivals & events, to access governmental/community resources, to conduct business/use services, etc.);
· What things prevent people from spending time downtown such as competition (strip development, shopping malls, etc.) unsightly buildings, lack of parking, irregular store/business hours, lack of customer service, the retail mix or lack thereof, etc.; and
· Types of business/activity that might lead to increased use of/foot-traffic in the downtown.
	Threshold 3: The Comprehensive Downtown Revitalization Development Plan


THRESHOLD: A downtown development plan that has been completed or updated and adopted within the last five years and that is currently being implemented.  The document must be submitted.  The proposed downtown program, for which funds are being sought, must be congruent with this plan.

A.
Provide proof that the comprehensive downtown revitalization plan was either completed or updated and adopted by the community within the past five years (i.e., since May 20, 2006).  It should be noted that the downtown development plan submitted must include documentation of the following: the date the plan was completed/updated and adopted; the person, persons or firm responsible for completing the plan; and additional sources of information (e.g., existing plans, interviews, work groups/task forces, etc.) used to complete the plan. 

B.
The Downtown Development Plan needs to include the following to ensure Threshold Three is met:

Development needs and existing conditions assessment of the CBD, including: 

· Land use (commercial, office, housing, parks, public & private facilities, industrial/warehouse, vacancies/white elephant buildings, etc.);
· Building & infrastructure (streets, sidewalks, streetscape, curbs, drainage, water, sewer, etc.) conditions;
· Traffic/circulation & signage (vehicular & pedestrian);
· Gateways/public spaces/nodes;
· Parking & transportation;
· Streetscape/overall aesthetic quality of the CBD;
· Topography & vegetation;
· Recapitulation of market analysis/study findings, including methods of marketing & promotion currently in use for the CBD;
· Governmental regulations;
· Zoning/rezoning issues;
· Building codes;
· Planning control mechanisms (i.e., historic districts, architectural design standards, Secretary of Interior’s Standards for Rehabilitation, local design review ordinance/process/standards);
· Identification of influential people, institutions, businesses, etc., if applicable;
· Strengths & weaknesses/assets & liabilities/problems & opportunities;
· Issues, trends, patterns & gaps;
· Overall CBD revitalization needs;
· A vision/mission statement for the CBD derived from a series of meetings and community input;
· Formal goals & objectives for achieving the downtown mission/vision;
· Formulation of an overall downtown revitalization concept and probable development scenarios;
· Scenario evaluation and selection including documentation to justify the selection made;


· Creation of a detailed implementation strategy, including: 

· Program/project phasing, prioritization and preliminary cost estimates;

· Tasks to be completed;
· Preliminary identification of likely, responsible persons & organizations to implement each task with associated timeframes;
· Preliminary identification of potential financial resources;
· Revamped marketing & promotional approach (alternatives for the time period both during and after project completion);
· Business strategies/economic restructuring – attraction, expansion, retention, etc.;
· Housing development strategy, if warranted; and
· Other development strategies, as needed.
C.
Generally, discuss an overview of the specific revitalization needs of the CBD. A thorough discussion should include the following:

· Rehabilitation needs of facades of structures and indicate if entire facades of multi-story buildings need significant treatment or if efforts will need to be focused on street level improvements and the scope of work involved (e.g., ten facades need all windows replaced and one will require substantial reconstruction);
· Interior rehabilitation needs with respect to code violations or incipient violations;
· Revitalization needs of public infrastructure, including streets, sidewalks, curbs, street lights, street furniture, or other capital facilities or improvements;
· Opportunities for business expansion or use of unused land or buildings for new business location(s) (Be specific whenever possible.); and/or
· Miscellaneous needs for revitalization.
D. 
Identify available SIDs/BIDs, loan pools, EZs, special assessments, TCs (e.g., New Market, Low-
Income Housing, Historic, etc.), revolving loan funds, etc. Explain any plans by the local government to adopt or revise any relevant regulations or incentives. Describe how these regulations would lead to generating a comprehensive approach to downtown revitalization in the CBD. 

	Threshold 3a: Congruency of Market Analysis & Downtown Revitalization Development Plan


THRESHOLD: Discuss the congruencies that exist between the downtown development plan and the downtown market analysis.  Please provide a detailed and specific discussion as to how the findings and results of the market analysis were used to shape the downtown development plan.  If incongruence exists between these two documents, please elaborate on why incongruence exists and on a plan regarding how the incongruence will be addressed and eliminated over time.

	Threshold 4: Architectural Design Review Standards


THRESHOLD: Communities must demonstrate that architectural design standards, applicable to the downtown target area, are in place, adopted by the local legislative body, and are being enforced (i.e., a design review process is in place and active).  These standards must incorporate verbatim the Secretary of Interior’s Standards for Rehabilitation.

A. 
The following items must be included to ensure Threshold Four is met. 



· A copy of the design review ordinance and standards;
· Evidence the design review ordinance and standards were adopted, and the date of adoption;
· Include language that explicitly adopts verbatim the Secretary of the Interior’s Rehabilitation Standards;
· A map designating the area in the CBD for which the design review standards are applicable and enforceable;
· Written documentation of the design review process and evidence that the standards are enforceable; and
· An explanation of the applicable (local, state, etc.) building code for the downtown and the associated building inspection process.
B.
Discuss how the Secretary of Interior's Standards for Rehabilitation, the community’s design review regulations, and the related design review process currently help to ensure uniform downtown revitalization practices.  Be certain to include a copy of the appropriate ordinance, guidelines, legislation, process, etc. to properly document this information as requested.

	Threshold 5: Promotional and Marketing Plan and/or Strategy for the Downtown


THRESHOLD:  A promotional and marketing plan and/or strategy for the downtown is currently in place. The document must be submitted.  The document should address items implemented while downtown revitalization is occurring and continuing after the physical revitalization is complete.  This plan/strategy must be based upon consumer and/or market surveys that substantiate the particular approach being taken by the community.

A. 
Submission of an established promotional and marketing plan/strategy for the downtown is a program threshold.  Provide a detailed explanation of proposed plans and strategies for marketing the downtown, with its newly found image, once physical revitalization is in process/complete.  Be specific in developing strategies and mechanisms to ensure that the sustainability and viability of the downtown will be maintained over the next three to five years.  Discuss these plans in conjunction with the current overall long-term (10-20 years) goals for the downtown.  Begin to identify immediate next steps.  Include the following as part of the strategy:  promotional goals and objectives: target audience, key messages/image/logo development, communication vehicles/types of media to be used for promotion, timing/scheduling of promotional pieces and events/related costs, identification of responsible parties, feedback mechanism/way to measure results, etc.

Please do not submit copies of past events, news clippings, etc. A summary calendar of downtown events, in addition to the community’s promotional and marketing plans, is sufficient.  Complete the “Detailed Promotional Plan” for the two years of the grant period to outline the strategy by which the downtown will be promoted as a unified, single entity.  

B.
The following information must be included in your strategy to ensure Threshold Five is met:  

· Identification of the target market segment (demographic)/customer profile - for which the majority of downtown promotions will be targeted – may vary at different times during the year, etc.;
· Identification of the product (e.g., the downtown experience/what it is that will be promoted);
· Identification of the position/placement (approach to sell the CBD as a destination) of the CBD (i.e., a competitor; supplemental to existing area retail; specialized retail not addressed elsewhere in the retail trade area; etc.) as a “commercial entity” within the retail trade area (geographic market - local, local region, regional, national, international) as defined in the market analysis;
· The message to be communicated to current and potential customers;
· Message delivery/the desired image and related logo/tagline/slogan/jingle/"brand" for the downtown based upon the target market, placement within the market, and the message to be communicated; if an image/logo does not currently exist, then a strategy by which to develop this;
· Assurances that this message/logo/image will be repetitive (yet presented in a variety of manners), continuous/on-going and positive; this is shown primarily through a mix of promotional efforts to market the CBD;
· Building/business owner buy-in for a cohesive approach to downtown promotions and development of relationships with customers;
· The goal(s) of the promotions plan (i.e., to change consumer perception and to evoke a positive downtown experience; to generate increased numbers of repeat customers to the downtown; to increase the number of times each customer returns to spend money in the downtown; unified sales promotions; improved quality of special events; increased numbers of folks reached via print advertising; to generate a unified approach for the CBD merchants for advertising, marketing, and hours of operation; etc.);
· Identification of the types of promotions/communication channels to be used, when, duration of time, cost involved, and responsible entities based upon targeted market and promotional plan goal(s); and
· Identification of ways in which to measure the success of promotional efforts (i.e. surveys, assessment of overall downtown experience).

Detailed Promotional Plan - 2012
For 12-month period of January 2012 through December 2012
Submit a plan to cover the CDBG grant period (January 2012 – December 2012)
	Type
	Timing
	Budget
	Responsible Entity/Party

	Media
	
	
	

	Direct Mail
	
	
	

	Telemarketing
	
	
	

	Radio
	
	
	

	TV
	
	
	

	Internet
	
	
	

	Magazines
	
	
	

	Newspaper
	
	
	

	Newsletters/Publications
	
	
	

	Billboards
	
	
	

	Banners/Signs
	
	
	

	Brochures/Pamphlets/
	
	
	

	   Flyers
	
	
	

	Education/Presentations/
	
	
	

	   Create Awareness
	
	
	

	Community Groups
	
	
	

	Outreach/Partnerships/
	
	
	

	   Endorsements
	
	
	

	City/Chamber/CVB
	
	
	

	Word-of-Mouth/Business 
	
	
	

	   Assoc. 
	
	
	

	Publicity
	
	
	

	   Press Release
	
	
	

	   Press Events
	
	
	

	   Other
	
	
	

	
	
	
	

	Special Events
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sales Promotions
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Detailed Promotional Plan - 2013
For 12-month period of January 2013 through December 2013
Submit a plan to cover the CDBG grant period (January 2013 – December 2013)

	Type
	Timing
	Budget
	Responsible Entity/Party

	Media
	
	
	

	Direct Mail
	
	
	

	Telemarketing
	
	
	

	Radio
	
	
	

	TV
	
	
	

	Internet
	
	
	

	Magazines
	
	
	

	Newspaper
	
	
	

	Newsletters/Publications
	
	
	

	Billboards
	
	
	

	Banners/Signs
	
	
	

	Brochures/Pamphlets/
	
	
	

	   Flyers
	
	
	

	Education/Presentations/
	
	
	

	   Create Awareness
	
	
	

	Community Groups
	
	
	

	Outreach/Partnerships/
	
	
	

	   Endorsements
	
	
	

	City/Chamber/CVB
	
	
	

	Word-of-Mouth/Business 
	
	
	

	   Assoc. 
	
	
	

	Publicity
	
	
	

	   Press Release
	
	
	

	   Press Events
	
	
	

	   Other
	
	
	

	   
	
	
	

	Special Events
	
	
	

	
	
	
	

	   
	
	
	

	
	
	
	

	Sales Promotions
	
	
	

	
	
	
	

	
	
	
	

	   
	
	
	

	
	
	
	

	  
	
	
	

	  
	
	
	


Thresholds 6-9

Plans to meet Thresholds 6-9 must be submitted May 20, 2011
Thresholds 6-9 must be met prior to October 4, 2011
Initial threshold information for Thresholds 6-9 must be submitted to OHCP for review as of May 20, 2011, in order for a community to be considered eligible to receive FY 2011 Tier Two funds. This information will also need to be updated and submitted as part of the FY 2011 Tier Two program application due on October 4, 2011. Please submit this information as accurately and completely as possible and tab/separate material for each threshold response.
	Threshold 6: CDBG National Objective


THRESHOLD: Documentation that the proposed program will meet the slum or blight CDBG national objective. 

CDBG National Objective Instructions: Communities must qualify activities under the U.S. Department of Housing and Urban Development (HUD) national objective of prevention/elimination of slums or blight.  No activity in the Comprehensive Downtown Revitalization Program can be justified under the “urgent need” national objective. OHCP has funds set aside for this purpose through its Imminent Threat Set-Aside Fund, as delineated in the Consolidated Plan.

Communities qualifying a project under the “elimination of slums or blight” national objective are required to submit either a statement signed by the applicant community’s Chief Executive Officer (CEO) or a resolution passed by the governing legislative body, which declares the area slum or blighted, deteriorated or deteriorating, based on state or local law.  This statement or resolution must detail the conditions of the area at the time of its designation (i.e., building conditions, surveys and/or infrastructure surveys must have been conducted or updated within 12 months prior to application submission (i.e., by October 4, 2010) to document the appropriate designation).  Also, a copy of a map, identifying the boundaries of both the area identified in the local designation defined as slum or blighted and the proposed program target area, must be provided with the statement or resolution to OHCP.  All survey information must be maintained by the program applicant and submitted as part of the program application process.

To qualify under the HUD National Objective of Prevention/Elimination of Slum or Blight the resolution or certification must:
· Identify the boundaries of the designated slum or blighted area. A map depicting those boundaries must be attached.
· Identify the percentage of buildings and homes in the designated area that is substandard.
· Identify the percentage of public improvements in the designated area that is substandard.
· Identify all other conditions that qualify the designated area as blighted.

NOTE: At least 51% of the buildings and/or 51% of the public improvements (e.g. infrastructure) in the designated CDBG target area must be in a deteriorated or deteriorating condition. Single facilities, such as fairgrounds or campgrounds, do not qualify as an area.

A.
Include the following to evidence that this threshold will be met prior to the application submission deadline of October 4, 2011:

· Indicate and discuss how the community intends to qualify the downtown revitalization program for the proposed downtown target area; 

· Indicate whether or not the slum or blight national objective will be met in the proposed downtown target area based upon 1) the condition of the buildings only, 2) the condition of the infrastructure/streetscape, etc. only, or 3) the condition of both the buildings and the infrastructure;

· Indicate whether the community will likely submit a resolution or a statement signed and certified by the community’s CEO to evidence the slum or blight designation; and
· If using an existing resolution or CEO statement, please discuss the timing of the original resolution/CEO statement and whether or not the resolution/CEO statement has been updated to reflect any improvements to the downtown that have taken place since the signing of the resolution/CEO statement.
B.
Generally, discuss the overall condition of both the buildings and the infrastructure in the entire downtown, as well as the proposed downtown target area.  Please note that the final resolution/CEO statement must indicate the percentage(s) of buildings and/or infrastructure in the target area (depending upon the scenario the downtown target area is to be qualified – i.e., buildings only, infrastructure only, or a combination of the two) determined to be substandard from this survey.  

Applicants must survey the downtown program target area (i.e., conduct a downtown inventory) and provide information about the condition, age, and use of private and public buildings, as well as infrastructure, as part of the application process. This information is required to be submitted by all applicants as part of the Tier Two application to be submitted on October 4, 2011.  All survey information relative to the identified area must be maintained by the applicant, as well as be submitted in summary form to OHCP.

NOTE:  Specific, detailed information pertaining to the condition of the buildings and infrastructure of the downtown and the target area are not to be submitted as part of the Preliminary Threshold Application Package. However, copies of the forms to be used in the Tier Two application have been provided in the Supplemental Forms for reference and to enable the community to begin to ascertain the overall conditions of the downtown and the proposed downtown target area.

	Threshold 7: Activities Limited to Downtown Area


THRESHOLD: Targeted activities must be located within the CBD.  Communities may undertake a revitalization program in a portion of the downtown provided the area is cohesive and well defined.  Applicants must submit a building map (a revised map will be requested at the time of the full application submission on October 4, 2011) of the downtown area indicating the downtown target area.

A.
Include the following items to evidence that this threshold will be met prior to the October 4, 2011 application submission deadline:

· Identification and definition of the downtown target area; this may include the entire CBD or some portion of the downtown. Include a brief discussion of the physical boundaries of the community's downtown and its anticipated downtown program target area;
· A building map of the downtown area that clearly indicates the preliminary downtown target area and proposed area of activity as it is currently proposed (The target area may be modified prior to program application submission in October.);
· A discussion of how the boundaries were derived and whether or not the target area is a phase of yet a larger downtown revitalization program area or the entire CBD;
· Indication if it is likely that the target area will change prior to the submission of the application in October 2011 and what would likely precipitate such a change;
· A brief description of the anticipated target area (e.g. size; land use/sq. footage; general age & condition of buildings & infrastructure; vacancies/white elephants; historic districts, buildings, or places; Brownfield’s; fast-food establishments/drive-thru/chain stores; etc.); and
· Evidence (e.g., a map showing boundaries of both the design review area & the target area & related discussion) to indicate that the design review guidelines are applicable to the proposed CBD target area.
B.
Provide any plans or photographs of the proposed target area, if available, or any of the following medium as part of the application package to convey the aesthetic/visual nature of the target area:  streetscape photo montage (a collection of individual façade photos joined together to recreate the “visual streetscape experience”), a video tape scanning the façade/streetscape(s) experience, a CD Rom displaying photos/video of the façade/streetscape(s) experience, etc.  The purpose of the use of these tools is to provide an overall feel of the relationships that exist between buildings, sidewalks, streets, and the other physical elements within the target area.  (These are not required, but are encouraged, with this submission.)

	Threshold 8: Physical Impact/Building Improvements


THRESHOLD: At a minimum, 20% of the buildings in the defined downtown target area must be physically improved. 

A.
Include the following items to evidence that this threshold will be met prior to the application submission deadline of October 4, 2011:

· A brief description of those building and infrastructure components that are in need of rehabilitation and can be classified as substandard;
· A brief discussion of the community’s proposal for the use of funds should it receive a Tier Two grant;
· The total number of buildings in the downtown and in the proposed target area;
· An estimate of the number of substandard buildings within the downtown/downtown target area;
· An estimate of the number of buildings proposed to be rehabilitated; and
· An estimate of the amount and type of infrastructure proposed to be rehabilitated.
Note:  The final application due October 4, 2011, will require the submission of both a physical building conditions survey and an infrastructure conditions survey. Copies of these forms are attached in this document as part of the Supplemental Forms. 

	Threshold 9: Local Project Coordinator


THRESHOLD: A designated local person must be identified to work as a project coordinator for the administration of day-to-day downtown revitalization activities.

A.
Include the following items to evidence that this threshold will be met prior to the application submission deadline of October 4, 2011: 

· The resume of the designated downtown manager/project coordinator, identification of his/her employer and length of employment, and a delineation of job duties; OR
· The job/position description for the downtown manager/project coordinator position that is to be filled upon receipt of grant funds, identification of his/her employer, and anticipated date of hire.

B. Also, include a discussion as to how the community proposes to incorporate the Main Street Four-Point Approach (Design, Organization, Promotion, & Economic Restructuring) into its strategy for revitalizing the downtown.  Be specific and detailed in the discussion.
Thresholds 10-12

Thresholds 10-12 must be met by October 4, 2011
No information regarding Thresholds 10-12 is required in the submission of this preliminary application
Information pertaining to Thresholds 10–12 will be requested at the time of the Tier Two application submission that is due to OHCP on October 4, 2011.  The applicant community must meet thresholds 10–12 prior to the October 4, 2011 application deadline to be considered eligible to receive FY 2011 Tier Two funds.  Program requirements will be available in the “FY 2011 Ohio Consolidated Plan” which is posted on the OHCP’ Web site http://www.development.ohio.gov/community/ohcp or under “Publications.” Refer to the Supplemental Forms section at the end of this document Tier Two application forms that will help the community to gather the required Tier Two application information.  

	Threshold 10: Minimum Leverage


THRESHOLD: A minimum of $1:$1 leverage of other funds (including non-downtown CDBG funds) to downtown CDBG funds must be met.  OHCP will have the final determination with respect to which funds are considered leveraged and designated as matching funds.

	Threshold 11: Local Government Commitment


THRESHOLD:  The community must show evidence of a firm financial commitment from the local government for at least 10% of the CDBG downtown program amount requested.  This financial commitment must be in addition to funds normally committed for local staff.

NOTE:
While assessments are an excellent way to generate project dollars, these funds will only count toward the leverage threshold and integrated effort (i.e., additional revitalization work).  The local government financial commitment (e.g., 10% minimum) must be achieved without assessment dollars.

	Threshold 12: Administrative Request


THRESHOLD: The maximum allowable request for CDBG funds for administration is the lesser of $60,000 or 20% of the total amount of CDBG funds requested/awarded (i.e., a maximum of twenty percent (20%) of the total grant amount or $60,000, whichever is less, will be allowed for administration and implementation). 

Additional Required Forms
These forms should be completed and included with the Preliminary Threshold Application Package due May 20, 2011

Preliminary Budget Table
In order to demonstrate that the community has started planning the implementation of a downtown program, please complete the following table. Applicants are not required to submit exact figures or verification of the amounts provided. Rather, this budget should be used to communicate that obtaining adequate project financing is a consideration.

	
	Total
	CDBG Downtown Funds
	Local Government Funds
	Private Funds
	Other Public Funds
	Source of Other Funds (Public and Private)

	Private Rehab
	
	
	
	
	
	

	Capital Improvements
	
	
	
	
	
	

	Other Eligible Improvements
	
	
	
	
	
	

	Admin
	
	
	
	
	
	

	Total Funds
	
	
	
	
	
	


Preliminary Downtown Target Area Survey Summary

	
	Totals

	Total Number of Buildings in Target Area
	

	Average Age of Buildings in Target Area
	

	Number of Blocks in Target Area
	

	Overall Conditional of Target Area (good, fair, or poor)
	

	Total Number of Business Owners in Target Area
	

	Total Number of Building Owners in Target Area
	

	Building Information
	

	1. Total Square Feet (estimate)
	

	2. Commercial Square Feet (estimate)
	

	3. Vacant Square Feet (estimate)
	

	4. Residential Square Feet (estimate)
	

	5. Number of Service Businesses
	

	6. Number of Retail Businesses
	

	7. Number of Professional Businesses
	

	8. Number of Dining Establishments
	

	9. Number of Government Buildings
	

	10. Number of Publicly Owned Buildings
	

	Program Participation
	

	11. Number of Substandard Buildings in Target Area (estimate)
	

	12. Estimated number of Building/Business Owners in Target Area Participating in Program
	

	13. Estimated Number of Exterior/Façade Rehabilitations
	

	14. Estimated Number of Interior/Code Rehabilitations
	

	15. Estimated Number of Residential Rehabilitations
	

	16. Total Estimated Rehabilitation Cost
	


*Hatched items are not required for the preliminary threshold application.
Preliminary Downtown Target Area Survey Summary (Sample)
	
	Totals

	Total Number of Buildings in Target Area
	68

	Average Age of Buildings in Target Area
	55 Years

	Number of Blocks in Target Area
	3

	Overall Conditional of Target Area (good, fair, or poor)
	Poor

	Total Number of Business Owners in Target Area
	72

	Total Number of Building Owners in Target Area
	64

	Building Information
	

	1. Total Square Feet (estimate)
	2,000,000

	2. Commercial Square Feet (estimate)
	

	3. Vacant Square Feet (estimate)
	

	4. Residential Square Feet (estimate)
	

	5. Number of Service Businesses
	

	6. Number of Retail Businesses
	

	7. Number of Professional Businesses
	

	8. Number of Dining Establishments
	

	9. Number of Government Buildings
	

	10. Number of Publicly Owned Buildings
	

	Program Participation
	

	11. Number of Substandard Buildings in Target Area (estimate)
	50

	12. Estimated number of Building/Business Owners in Target Area Participating in Program
	30

	13. Estimated Number of Exterior/Façade Rehabilitations
	

	14. Estimated Number of Interior/Code Rehabilitations
	

	15. Estimated Number of Residential Rehabilitations
	

	16. Total Estimated Rehabilitation Cost
	


*Hatched items are not required for the preliminary threshold application.
Supplemental Forms
These forms are included to assist the applicant in planning for the submission of a full application by October 4, 2011, should the applicant be invited.  They are not required to be submitted with the Preliminary Threshold Application.

Downtown Target Area Building Conditions Survey Summary Form

Make as many copies of this page as necessary to delineate all properties in the downtown target area.

	Applicant:
	
	
	Target Area:
	

	Census Tract and Block Group:
	
	
	Date:
	


	
	Street
	Street
	Street
	Street
	Street
	Street
	Street
	Street

	Building Information
	
	
	
	
	
	
	
	

	Address
	
	
	
	
	
	
	
	

	Age/Number of Stories
	
	
	
	
	
	
	
	

	 1.
	Total Square Feet (Estimate)
	
	
	
	
	
	
	
	

	 2.
	Total Commercial Square Feet
	
	
	
	
	
	
	
	

	 3.
	Vacant Square Feet
	
	
	
	
	
	
	
	

	 4.
	Residential Square Feet
	
	
	
	
	
	
	
	

	 5.
	Number of Service Businesses
	
	
	
	
	
	
	
	

	 6.
	Number of Retail Businesses
	
	
	
	
	
	
	
	

	 7.
	Number of Professional Businesses
	
	
	
	
	
	
	
	

	 8.
	Number of Dining Establishments
	
	
	
	
	
	
	
	

	 9. 
	Government Building (1=Yes)
	
	
	
	
	
	
	
	

	10.
	Public or Private Building
	
	
	
	
	
	
	
	

	Building Conditions*
	
	
	
	
	
	
	
	

	11.
	First Floor Façade
	
	
	
	
	
	
	
	

	12.
	Remaining Façades
	
	
	
	
	
	
	
	

	13.
	Roof
	
	
	
	
	
	
	
	

	14.
	Windows
	
	
	
	
	
	
	
	

	15.
	Foundation
	
	
	
	
	
	
	
	

	16.
	Interior Commercial (Code Items)
	
	
	
	
	
	
	
	

	17.
	Interior Residential (Codes Items)
	
	
	
	
	
	
	
	

	Total (11-17)
	
	
	
	
	
	
	
	

	Program Participation
	
	
	
	
	
	
	
	

	18.
	Substandard

(1 = Yes)
	
	
	
	
	
	
	
	

	19.
	Owner Participation

(1 = Yes)
	
	
	
	
	
	
	
	

	19a.
	Owner Commitment (1 = Yes)
	
	
	
	
	
	
	
	

	20.
	Exterior Façade Rehabilitation

(1 = Yes)
	
	
	
	
	
	
	
	

	21.
	Interior Code Rehabilitation

(1 = Yes)
	
	
	
	
	
	
	
	

	22.
	Residential Rehabilitation

(1 = Yes)
	
	
	
	
	
	
	
	

	23.
	Estimated Rehabilitation Cost
	
	
	
	
	
	
	
	


*Lines 11-17 Key:
N/A, Unknown, or Not Surveyed
X 


Condition Acceptable


0
 


Initials:  _________

Minor/Repair


1




Major/Replacement


2
Downtown Target Area Building Conditions Survey Summary Form (Sample)
Make as many copies of this page as necessary to delineate all properties in the downtown target area.

	Applicant:
	CHANDLER CITY
	
	Target Area:
	Central Business District

	Census Tract and Block Group:
	TRACT: 7121.01 BG: 2
	
	Date:
	August 2, 2011


	
	Street
	Street
	Street
	Street
	Street
	Street
	Street
	Street

	Building Information
	
	
	
	
	
	
	
	

	Address
	1234 Main St.
	1235 Main St.
	1236

Main St.
	1237 Main St.
	
	
	
	

	Age/Number of Stories
	45/2
	47/3
	35/3
	60/2
	
	
	
	

	 1.
	Total Square Feet (Estimate)
	900
	1500
	4800
	6000
	
	
	
	

	 2.
	Total Commercial Square Feet
	900
	1200
	3600
	0
	
	
	
	

	 3.
	Vacant Square Feet
	0
	300
	600
	0
	
	
	
	

	 4.
	Residential Square Feet
	0 
	0
	600
	0
	
	
	
	

	 5.
	Number of Service Businesses
	0
	0
	2
	0
	
	
	
	

	 6.
	Number of Retail Businesses
	1
	0
	0
	0
	
	
	
	

	 7.
	Number of Professional Businesses
	0
	0
	0
	0
	
	
	
	

	 8.
	Number of Dining Establishments
	0
	1
	0
	0
	
	
	
	

	 9. 
	Government Building (1=Yes)
	0
	0
	0
	1
	
	
	
	

	10.
	Public or Private Building
	Private
	Private
	Private
	Public
	
	
	
	

	Building Conditions*
	
	
	
	
	
	
	
	

	11.
	First Floor Façade
	1
	2
	0
	2
	
	
	
	

	12.
	Remaining Façades
	1
	1
	0
	0
	
	
	
	

	13.
	Roof
	1
	2
	0
	1
	
	
	
	

	14.
	Windows
	0
	2
	2
	2
	
	
	
	

	15.
	Foundation
	0
	0
	1
	1
	
	
	
	

	16.
	Interior Commercial (Code Items)
	2
	0
	1
	X
	
	
	
	

	17.
	Interior Residential (Code Items)
	X
	X
	1
	X
	
	
	
	

	Total (11-17)
	5
	6
	5
	6
	
	
	
	

	Program Participation
	
	
	
	
	
	
	
	

	18.
	Substandard

(1 = Yes)
	1
	1
	1
	1
	
	
	
	

	19.
	Owner Participation

(1 = Yes)
	1
	1
	1
	
	
	
	
	

	19a.
	Owner Commitment (1 = Yes)
	1
	1
	1
	
	
	
	
	

	20.
	Exterior Façade Rehabilitation

(1 = Yes)
	1
	1
	1
	
	
	
	
	

	21.
	Interior Code Rehabilitation

(1 = Yes)
	1
	
	
	
	
	
	
	

	22.
	Residential Rehabilitation

(1 = Yes)
	
	
	1
	
	
	
	
	

	23.
	Estimated Rehabilitation Cost
	$35,000
	$45,000
	36,000
	25,000
	
	
	
	



*Lines 11-17 Key:
N/A, Unknown, or Not Surveyed
X 


Condition Acceptable


0
 


Initials:  _________

Minor/Repair


1




Major/Replacement


2
Downtown Target Area Public Infrastructure Conditions Survey

	Applicant:
	
	
	Target Area:
	

	Census Tract and Block Group:
	
	
	Date:
	


	Street and Address

Boundary

(Note: Each column should be a new block)


	Street

Name:

Address

Range


	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range

	Infrastructure Components
	
	
	
	
	
	
	
	
	
	

	Streets
	
	
	
	
	
	
	
	
	
	

	Sidewalks
	
	
	
	
	
	
	
	
	
	

	Curbs/Gutters
	
	
	
	
	
	
	
	
	
	

	Waterlines
	
	
	
	
	
	
	
	
	
	

	Sewers
	
	
	
	
	
	
	
	
	
	

	Street Furniture
	
	
	
	
	
	
	
	
	
	

	Lighting
	
	
	
	
	
	
	
	
	
	

	Parking Lots
	
	
	
	
	
	
	
	
	
	

	Approx. Linear Ft.
	
	
	
	
	
	
	
	
	
	


Infrastructure Component Condition Values:  
N/A, Unknown, or Not Surveyed
X 



Condition Acceptable

0 



Minor/Repair

1





Major/Replacement


2

Public Infrastructure Summary

	
	(A)

Total

Points
	(B)

Total #

Blocks
	(A/B)

Average

	Streets
	
	
	

	Sidewalks
	
	
	

	Curbs/Gutters
	
	
	

	Waterlines
	
	
	

	Sewers
	
	
	

	Street Furniture
	
	
	

	Lighting
	
	
	

	Parking Lots
	
	
	

	Total Linear Feet
	
	
	


Initials:  _________

Downtown Target Area Public Infrastructure Conditions Survey (Sample)
	Applicant:
	CHANDLER CITY
	
	Target Area:
	Central Business District

	Census Tract and Block Group:
	TRACT: 7121.01 BG: 02
	
	Date:
	AUGUST 2, 2011



	Street and Address

Boundary

(Note: Each column should be a new block)


	Street

Name:

MAIN  ST.

Address

Range

1200-

1298

	Street

Name:

MAIN

ST.

Address

Range

1300-

1398
	Street

Name:

HIGH

ST.

Address

Range

50-

100
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range
	Street

Name:

Address

Range

	Infrastructure Components
	
	
	
	
	
	
	
	
	
	

	Streets
	2
	0
	1
	
	
	
	
	
	
	

	Sidewalks
	1
	0
	1
	
	
	
	
	
	
	

	Curbs/Gutters
	1
	0
	2
	
	
	
	
	
	
	

	Waterlines
	0
	2
	0
	
	
	
	
	
	
	

	Sewers
	0
	1
	1
	
	
	
	
	
	
	

	Street Furniture
	X
	0
	2
	
	
	
	
	
	
	

	Lighting
	0
	1
	2
	
	
	
	
	
	
	

	Parking Lots
	0
	X
	1
	
	
	
	
	
	
	

	Approx. Linear Ft.
	2640
	2000
	2640
	
	
	
	
	
	
	


Infrastructure Component Condition Values:  
N/A, Unknown, or Not Surveyed
X 



Condition Acceptable

0 



Minor/Repair

1





Major/Replacement


2

Public Infrastructure Summary

	
	(A)

Total

Points
	(B)

Total #

Blocks
	(A/B)

Average

	Streets
	3
	3
	1

	Sidewalks
	2
	3
	.66

	Curbs/Gutters
	3
	3
	1

	Waterlines
	2
	3
	.66

	Sewers
	2
	3
	.66

	Street Furniture
	2
	3
	.66

	Lighting
	3
	3
	1

	Parking Lots
	1
	3
	.33

	Total Linear Feet
	7280
	3
	2426.66



Initials:  _________

Instructions for Public Infrastructure Conditions Survey

This portion of the survey must be completed for each street and alley in the target area.  The street name must be identified with address boundaries for the particular block (e.g., West Main Street 100-215). Utilize the same rehabilitation needs key as in the Building Conditions Survey Form (i.e., x = unknown or not surveyed, 0 = condition o.k., 1 = minor repair, and 2 = major repair or replacement).  Condition of all infrastructure items should be completed.  Refer to Infrastructure Survey Tips for a list of conditions.

After the survey is completed, the information must be provided in “Downtown Target Area Infrastructure Conditions Survey” table. To complete the “Infrastructure Summary” portion, simply total the number for all blocks for that particular category and enter in the appropriate space.  The average condition is calculated by dividing the total points for a particular category by the total number of blocks surveyed.  Complete only one summary table for the downtown target area.  Include additional survey forms as needed.

Infrastructure Survey Tips
Street Surface:

· Good Condition
Level surface with few patches and no potholes

· Fair Condition
Some subsidence, patching and minor holes, but not yet in need of re-pavement

· Deteriorated
Uneven surface or potholes present such that repaving is necessary

Sidewalks:

· Good Condition
Surfaces are reasonably level and pavement is not cracked

· Fair Condition
Surfaces with minor cracks or unevenness that need repair

· Deteriorated
Surfaces are very uneven or pavement is regularly broken to such an extent that the

sidewalk needs to be replaced

Curbs and Gutters:

· Good Condition
Curbs are reasonably even and seldom cracked with good ramps for the handicapped

· Fair Condition
Curbs and ramps with minor cracks or unevenness that need repair

· Deteriorated
Curbs and ramps with minor cracks or irregularities or which have missing elements and

need to be replaced

Waterlines:

· Good Condition
Waterlines are adequate to serve all buildings with sufficient water pressure for private use

and fire prevention

· Fair Condition
Waterlines serve all buildings but water pressure is such that system updates or minor

repairs are necessary

· Deteriorated
Waterlines are inadequate for existing buildings or do not provide adequate pressure for


fire prevention necessitating replacement

Sewers:

· Good Condition
Sewers provide adequate service to all existing buildings and handle all storm water runoff

· Fair Condition
Sewers are beginning to deteriorate such that system needs updating

· Deteriorated
Sewers are inadequate or non-existent with runoff problems

Street Furniture:

· Good Condition
Trees, benches, trash containers and other elements are present in proper amounts, as 


well as attractive and compatible with the downtown

· Fair Condition
Some types of street furniture are not present or are present but unattractive and


incompatible with building character

· Deteriorated
Street furniture is not present or, if present, is in a state of disrepair

Lighting:

· Good Condition
Lighting is present and compatible with downtown buildings providing a safe and well-lit 




environment

· Fair Condition
Lighting is present but not compatible with the downtown.  In addition, there may be

questions concerning nighttime safety factors

· Deteriorated
Lighting is not present, thus there are serious safety concerns

Parking Lots:

· Good Condition
Level surface with few patches and no potholes

· Fair Condition
Some subsidence, patching and minor holes, but not yet in need of re-pavement

· Deteriorated
Uneven surface or potholes present such that repaving is necessary
John R. Kasich, Governor of Ohio

Mark D. Kvamme, Director, Ohio Department of Development
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