Ohio Manufacturing Company Finds Success Overseas

The running of a successful small
business is a major undertaking,
especially when trying to compete
with huge corporations, which
have a much easier time of allo-
cating resources. Add to that do-
ing business on an international
level and it becomes much more
difficult for a small business.

Fortunately for small businesses
there are resources out there that
are dedicated to their growth and
prosperity. The International
Trade Assistance Center (ITAC), a
division of the Small Business De-
velopment Centers, is committed
to providing assistance to small
businesses that wish to do busi-
ness internationally. Fredon Cor-
poration is a prime example of the
helpful and professional assis-
tance the ITAC provides. Re-
cently celebrating its 36™ anniver-
sary, Fredon offers complete

manufacturing needs for their cus-
tomers.

They serve clients in the aero-
space, electronics, machinery and
equipment, medical, nuclear and
transportation industries. Fredon
manufactures precision parts to
their customer’s specifications—
each project is unique in material,
size and quantity. They also work
with

neers to produce
prototype parts.
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Faced with the challenge of having
one of their largest customers
move some of their operations
from the US to the United King-
dom, they turned to the ITAC for
help. Knowing that their US ven-
dors would need to export manu-
factured components in order to
retain business, the ITAC was able
to provide a crash course in ex-
porting. This allowed Fredon to
assure the customer that there
would be no change in the level of
service they received.

Fredon was familiar with exporting
terms, which helped in the negoti-
ating of a new purchasing agree-
ment. This skill along with help
from ITAC allowed Fredon to ac-
knowledge the additional terms in-
curred with international shipping
and invoicing.

Since the ITAC was able to gener-
ally explain, as well as train the
Fredon staff on the ins and outs of
importing and exporting, Fredon
was able to remain at their high
level of manufacturing precision
parts, as well as bring their prod-
ucts to the international market.

Due to the ITAC’s invaluable
service along with Fredon’s
own commitment to a team ap-
proach of customer service and
satisfaction, and their ability to
take a customer’s difficult prob-
lem and view it as an opportu-
nity to excel, Fredon continues
to grow. In fact they have re-
tained over $500,000,00 in
business from their customer
that moved to the UK and
gained new business opportu-
nities from two of the cus-
tomer’s UK divisions.

While it remains difficult to
grow relationships with buyers
and customer contact interna-
tionally, technology is helping
to fill that
gap. Fre-
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tune 500
companies—both domestic and
international—to its customer
base. They will continue to
meet and exceed the high stan-
dards set by their customers
and maintain its reputation as a
high quality American manufac-
turer.

Fredon Corporation

7911 Enterprise Drive
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