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Executive Director Questionnaire - Version 2007

Interviewer _______________________ Interviewee__________________________ Date _______

1. Can you give a brief synopsis of the agency’s major programs and indicate how the programs are doing? 

2. Are there any deficiencies that the agency is working to improve upon?  YES – NO

- If yes, what are they and what is being done?

3. Does the agency have a strategic plan?  YES – NO – DON”T KNOW

- If yes, was the Board involved in creating the plan?   YES – NO – DON’T KNOW

- Is there an annual review of the plan?   YES – NO – DON’T KNOW

4. Is top management staff frequently absent from the agency?   YES – NO – DON’T KNOW

5. When the ED is out of the service area, who is in charge?

6. When a Program Mgr. is out of the service area, who is in charge?

7. Do you share all agency wide information with all program directors?   YES – NO
8. Do you share all budget deficits with all program directors?  YES – NO
9. Does management meet to review all programs and budgets?  YES – NO
10. Do you have regularly scheduled staff meetings?  YES – NO 

11. Do you have agency-wide Results and Learning (R&L) meetings?  YES – NO – DON’T KNOW

12. What is being done to assist with staff development?

13. Which agency personnel attend board meetings and how do they participate? 

14. Does the Board have a problem achieving quorums?   YES – NO – DON’T KNOW

- If yes, what obstacles exist?  (meeting times, locations, travel costs, etc.)  

15. Do you think board members receive enough information and are well informed?   YES – NO 

- If no, what is needed?

16. What is your general assessment of how well the board functions at its meetings?  

17. How would you rate the participation of board members? 

18. Please list any changes regarding board practices, policies, or membership that you think should be made?

19.  Which, if any, agency programs have a vulnerable funding outlook and why?  

20. Is the agency facing the loss of one or more major programs?  YES – NO – DON’T KNOW

- If yes, which one(s) and why?

21. What, if any, programmatic and or significant policy changes have occurred in the last 5 years at this agency? 

 22. Does the agency have a travel policy?  YES – NO – DON’T KNOW

- If yes, was it board approved?   YES – NO – DON’T KNOW

23. What is the agency doing in regard to ROMA? 

24. Are there any new press developments that you would like discuss?
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