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Board Member Questionnaire - Version 2007

Interviewer ______________________ Interviewee___________________________ Date________

1. What sector do you represent?    Low-Income / Private / Public

2. What organization or entity do you represent?

3. How long have you been on the board?

4. In your own words what is the agency’s mission, as you understand it?

3. Does the agency have a strategic plan?  YES – NO – DON”T KNOW

- If yes, was the Board involved in creating the plan?   YES – NO – DON’T KNOW

- Is there an annual review of the plan?   YES – NO – DON’T KNOW

4. Are there any deficiencies that the agency is working to improve upon?

5. Please list a few of the agency’s major programs and indicate how the programs are doing? 

6. Can you name some of the agency’s funding sources and what programs are funded from these sources?

7. Do you receive notices and or Board packets for future meetings?  YES or NO  

- If yes, what information is in these packets?

8. Which agency personnel attend board meetings and how do they participate?

9. What is your general assessment of how well the board functions at its meetings?  

10. Does the Board have a problem achieving quorums?   YES – NO – DON’T KNOW

- If yes, what obstacles exist?  (meeting times, locations, travel costs, etc.)  

11. Do you think board members receive enough information and are well informed?   YES or NO

- If no, what is needed?

12. Are there any changes regarding board practices or policies that you would like to see?

12. Do you receive monthly fiscal reports on each program from the Fiscal Director?   YES or NO

- If no, please describe what fiscal information you do receive.
14. Do you understand program budgets/balances?   YES or NO
15. Do you understand your personal fiduciary responsibilities as a Board Member?   

YES – NO – DON’T KNOW

16. Does the agency have a travel policy?  YES – NO – DON’T KNOW

- If yes, was it board approved?  YES – NO – DON’T KNOW

17. Are you familiar with ROMA?   YES or NO   

- If yes, describe in your own words what it is about?

22. Are there any areas or programs that you feel the agency should be involved with but is not?
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