@awardS’m

Concurrent Breakout Session 4
Room #1

Global E-Commerce:
Establishing Successful
Online Marketing



Leverage Your Web-site to Increase International Sales
presented by 2Checkout.com, Inc.

INTERNATIOMAL
FECOMOMIC DEVELOPMENT
COUMCIL

The Power of Knowledge and Leadership’ 2




Topics for Discussion

A World of Opportunities...
Leading with e-Commerce
Getting Started: The e-Commerce Value Chain
— Customer Acquisition
— Portal Management
— Content Management
— Merchandising
— Checkout
— Fulfillment & Operations

Know Your Resources
Questions



The World is Focused on China, India and Emerging Asia

Figure 1: China’s GDP and Year-On-Year GDP Growth Rates
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Source: Taiwan bureau of foreign trade, August 19, 2009

Figure 4: World Internet Penetration Rates, 2009
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Figure 3: Size of Netizens and Internet Penetration Rates in China
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But...every market has a unique set of challenges

China Spooks Auto Makers

— Foreign Companies Fear New Rules on Electric Cars -
Will Erode Intellectual Property | W

Di=M DONGFENG [10TOR CORPORATIO

* Source: Wall Street Journal, September 18, 2010

— China's government is considering plans that could
force foreign auto makers to hand over cutting-
edge electric-vehicle technology to Chinese
companies in exchange for access to the nation's
huge market, international auto executives say.




2009 GDP per capita

Thousands

What are the right markets for you?
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http://www.internetworldstats.com/

Pick Your Targets and Know your Markets

Y g
Germany France Netherlands Japan South Korea
GDP $3,273 S 2,666 $799 $5,108 $ 810
GDP/Capita $34,212 $33.679 $39,938 $ 32,608 $27,978
Internet 75.3% 69.3% 85.6% 75.5% 77.3%
penetration
Bank . . . e
an- card Europe Europe Europe Asia/Pacific Asia/Pacific
region
Primary German French Dutch Japanese Korean
language
Popular Direct Debit ELV Visa iDEAL JCB Credit cards
payment Credit cards PayPal Acceptgiro PayPal JCB
types Giropay Carte Bleue Credit transfers Credit cards Check cards
Directbanking.com (besides Visa) Credit cards Local bank xfer Local/local
Local bank xfers Carte bancaire PayPal cards:
Monnet UseMyBank *LG Card, BC
Card, Samsung
Purchase Domestic Cross Border Cross Border Domestic Domestic
Preference

Source: Visa Europe Consumer Payments and Borrowing Lens Sundeypopay: Online Payments 2010; Korea Times; RNCOS 7



E-Commerce Enables Market Access to Consumers and Businesses

I Core Market

|:| Emerging Market
|:| Developing Market
[l Prohibited Market
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Getting Started: The e-Commerce Value Chain

Customer Acquisition: Activities
that attract customers to your
shopping site.

Fulfillment & Operations: The processes
for filling orders, replenishing and
accounting for completed sales
including post-sale services.

Portal Management:

The design and flow of an e-
commerce site including tools
and processes for getting
information and viewing

. content and products.

Checkout: The processes for collecting
payments, converting browsers to
buyers, managing support services
and closing the sale.

Content Management: The
communication processes used

. to deliver value to a customer.
Merchandising: The processes of

organizing, displaying, promoting,
pricing and selling products or services
on an e-commerce site.



E-Commerce Value Chain Activities

Customer
Acquisition

Portal
Management

Content
Management

Merchandising

Checkout

Fulfillment &
Operations

Activities that
attract customers
to your shopping
site.

The design and
flow of an e-
commerce site
including tools
and processes for
getting
information and
viewing content
and products.

The processes
used to
communicate
and deliver value
to a customer.

The processes of
organizing,
displaying,
promoting,
pricing and
selling products
or services on an

e-commerce site.

The processes for
collecting
payments,
converting
browsers to
buyers,

managing
support services
and closing the
sale.

The processes for
filling orders,
replenishing and
accounting for
completed sales
including post-
sale services.

SEO/SEM
Activities

E-Mail Marketing

Affiliate
Marketing

Syndicated
Content

Social Media

Third Party
partners

e-Commerce
Platform

Site Search Tools

Product
Interactions

Downloadable
Content

Graphic Design

Interactive Tools

Syndicated
content

Subscription
Marketing

Privacy Policies

Site
Customization

Comparison
Tools

Partnerships

Category
Structures

Product Imagery
Pricing Strategy

Promotion
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Cross-Selling

Service Options

Security
Fraud Mitigation

Payment
Methods

Payment
Processing

Shipping
Methods

Cross-Selling

Product
Packaging

Shipping &
Delivery

Customer Service

Returns/Exchang
es

Order
Management

Accounting10




Customer Acquisition

e Activities that attract customers to your shopping site.

* The Internet speaks a funny language...
— And somehow you have to make your voice heard!

flickr:

* wm
T, Qunexc

3% shopzlla (o =

moneybookers
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Portal Management

The design and flow of an e-commerce
site including tools and processes for
getting information and viewing content

and products. " have a string
to pluck?

Your portal now includes other sites
\ Y, BELLUCCI hand crafted concert guitars
Vivamus rhoncus suscipit leo, sed faucibus turpis rhoncus etc.
— Facebook ‘ N aimkE e R AR i Wk g vl

commodo semper.

- A | i b a b a " View Merchant

— eBa Sign Up ‘ s e s S —
y For Our Ou B R—
Newsletter d Featured

— Shopping.com “

— and other venues that will support = [ ST
directly selling your products or
referring customers to your portal

# Add to Favorites

B3 soin uson Facebook

rrency: $ US Dollar Py Love our site? Have issues?
=
visa| 85| e =R Contact usvia phone or emall..
e oy Qo
e 1-800-7654321
o 030 2 Info®2COshopping.com
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Content Management

The processes used to communicate and deliver value to a customer.

Your level of commitment to global markets can be measured by your level of
customization and personalization by market...

Mettler Toledo has

Login / Registration MM Other Countries fAreas ~ | English ~  Search for..

this NAILED!

Product presentment
on home page for
SEO efforts

Complete language
personalization by ! e
country

OR....

R

Laboratory Weighing Industrial Weighing Product Inspection

Lah Balances, Microbalances, s Terminals, Yeigh Modules, Checkweighers, Metal

Analytical, Precision Balances, ’{ % Load Cells, Floor Scales, Bench Detection, ¥-ray Inspection, =
Moisture Analyzers, Dosing... /Q\:)" Scales, SQC, Software.. Vision Inspection... 4
= More ‘ = More = More
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Select your country
off the map

The key to this
strategy is to make
it easy for customers
to access your

site and buy from
you — not everyone
has English as a
primary language!

Content Management

Welcome to METTLER TOLEDO, a global provider of precision instruments and weighing eqguipment.

Please select your country to hrowse our products, serices, and joh offerings.

Morth America Europe Asia Latin America Middle East
Canada Belgium Australia & Caribbean & Africa
Lnited States France Zhina Argentina Eaypt
Garmany India Brazil Eritera
[taly Japan Chile lzrael
Metherlands Malaysia fexica faroceo
Spain Russia Fearu Saudi Arabia
Swreden Singapore Yenezuela South Africa
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Merchandising

 The processes of organizing, displaying, promoting, pricing and selling products or
services on an e-commerce site.

 How you sell is as important as what you sell particularly in relation to whom you
are trying to sell...

Support Conkack s Elog Forurn Wiki Affiliakes ZI2 UK Site

4 H [ i |  LIVE CHA Email Us: Call Us:
- ’ WEhH Dstl ngBUZZ sales@webhostingbuzz.com 1.800.252.1887

Plans and prices by markets

HOME i OSTING 3 YRS HOSTIMNG DEDICATED SE 5 COMPARNY IMNFORMATION

RESELLER DEDICATED

C
4 cPanel control panel Domain Reseller
Account

\/

$4.95 $13. $24.95 ' ANECHAT 870 8610016
T wvieweLans

nth

pet morith

PSS
VIEW PLANS



Checkout

The processes for collecting payments, converting browsers to buyers, managing
support services and closing the sale.

Checkout seems as simple as payment options...
O \irecard DISCOVER £ PayPal @
Bt el
§ wo € vsa
e NDE

CARD =« EXPRESS

But there is a lot more to it than how customers pay
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Checkout

Greatest challenge to Global e-Commerce is managing Fraud & Risk

Payment Type Management

Patriot Act — Know Your Customer/Office of Foreign Asset Control Compliance
Fraud Detection Scans, Order Verifications, Managing Recurring Billing Policies

Know your resources — there are alternatives to hosting checkout yourself that
may make more sense when you first start

This process must be rigorously controlled

PayPal™ NO PAYMENTS FOR 91

CART - REVIEW ORDER

aty o

1| 1223456D

1] 236782C3

1] TEST2

K3 Shopping with us
Bh s sate.

GUARANTEED.

Name

Tangible With Options
Atangible product with

Option: Option 1
Option: Crazy Option

Tangible With Options
Atangible product with

Option: Option 1
Option: Crazy Option

Intangible Test
An intangible test prody

Verified by
VISA

m K3 SHOPPING WITH US
‘ W 15100% SAFE

PayPal™ No PAYMENTS FOR 90 DAYS |

BILLING INFORMATION

First Name.

Middie

Please Select

Last Name: « [

Email

Phone:

Country

Address Line 1

Address Line 2

City:

Please Select

state: [

Zip Code

) Shogpig i us Verified by

GUARANTEED.

VISA

am——

i 1s100%

PayPal™ NO PAYMENTS FOR 90 DAYS }/ M

SHIPPING INFORMATION

Ship To Name:
Country: « Please Select v
Address Line 1: + |
Address Line 2
city: [
State

Please Select ~

Zip Code:

Verified by
VISA

0 5 MasterCard
MasterCail ) &

ﬁ K3 SHOPPING WITH US
W 15100% SAFE
PayPaI" NO PAYMENTS FOR 90 DAY

‘ X s100%

PayPal™ NO PAYMENTS FOR 90 DAYS |

SHIPPING METHOD

Shipping Method

co!
* PAYMENT METHOD

Worldwide 2 to 7 days Zone-3 6

s : oscovex
Bill to my FedEx account instead [ Credit Card VisA, "% B
Bill to my UPS account nstead A

Worldwide 2 to 7 days Zone-3 6

@MY
o

i SHOPPING WITH US

I <700% SAFE

PayPal™ NO PAYMENTS FOR 90 DAYS |

CREDIT CARD

Credit Card Number
Expiration Date: + [Month ] Year v

CWV Code:

Bill to my FedEx account instead | il
2ogrCud
Bill to my UPS account instead F Veekication Rlamber
Snoppiy Verified by MasterCard
O VISA
Bill to my UPS account instead F GUARANTEED. jeatn dore moe
g g Verified by MasterCard
A VISA
GUARANTEED. laan more lemn i
ified by MasterCard. )] ——
VISA ecureCo PayPal Usae

vvvvvv

PayPal

d Feids PRODUCTS IN CART

(1) JR Dickerman "Daisy the

Muffier Monster” 27500
Handling Fee 1000 (ea)
(1) Week 14 (CFO50816):  25.00

(1) ..And Death for Al

(994457). 1295
(1) JR Dickerman "Daisy the
Muffer Monster" 27500

10.00 (ea)
(1) Week 14 (CF050916).  25.00

Sale Total (USD ) $845.90

U‘MM'
»/ SECURE
Ve
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Checkout

 Don’t forget about Information Security protocols...
— Privacy Laws & Compliance

— Safe Harbor S o 1 -~
~ / /
— PCI DSS & Compliance - ﬂ =

— Global Alternative Payments

— Data security and access
— Cousin domains

We Self-Certify Compliance with:

US.«EUV

SAFEHARBOR

U.S. DEPARTMENT OF COMMERCE

For Hlustration Only
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Fulfillment & Operations

The processes for filling orders, replenishing and accounting for completed sales
including post-sale services.
Shipping internationally can be a challenge but it does not have to be

— National Carriers have excellent programs in most developed and emerging markets

— Look for partners who can simplify the process for shipping — particularly package
forwarding services that containerize overseas shipments...

DONJO \

NTERNATIONAL

19



Know Your Resources

* Physical Asset Control

— Evaluate partners for retail
presence thoroughly

nFraud R1n g F U r":ilpan%iall SéSrvice Partners
Data From Cards to — Understand policies on foreign

Paki st ano exchange, withdrawals and fraud

- The Wall Street Journal, October 2008 * Operations & Fulfillment Partners

— Select partners that will optimize
your efforts and help mitigate
fraudulent orders



Collaborative Resources

Retail shared fraud databases

Industry groups L\
& NACHA

— NACHA; NRF; ETA The Hlectronic Payments Association’ National Retail Federation®
Third Party Associations

Security ™
Standards Council

— PCI Industry Council
Credit Processing Networks TR @z:_ DISCOVER

HETWOuE

Government Agencies

¥ o
o ‘o

UNITED STATES & Qg SRR AR
DEPARTMENT op ¢ * TRADE
me TREASURY % %) & ADMINISTRATION

% i
Prares ot *

INTERNATIOMNAL
ECOMOMIC DEVELOPMENT

COUMCI

The Power m‘-l‘fr:r:w.l'c;fg:' and .I'.;';r{ir:'r:cﬁj'p'

Oh yeah....
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http://www.nacha.org/

Questions?

Christopher Daly
SVP, Chief Marketing Officer
2Checkout.com, Inc.
cdaly@2co.com

...ahd me!

Don’t go it alone! There
are plenty of resources to
help you successfully grow
your business on the
global stage.



