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Brazil in Brief

Å8.5 mi square km / 3.3 mi sq miles

Å193.7 million people (86,12% urban)

ÅLanguage: Portuguese

ÅLabor force: 134 million people



Political Environment

ÅPresident Luiz Inácio Lula da Silva

ÅTook office in 2002

ÅRe-elected in 2006

ÅLeaving Jan 1, 2011

ÅPresidential election in October

Å30 years of political stability



Why Brazil?

Å Strategic location 

Å Approximately 50% of South Americaôs GDP

Å Political and economic stability

Å Favorable exchange rate: U$1.00 = R$ 1,72

Å Largest and most diversified industrial country in Latin 

America



Economy

Å 8th largest economy in the world 

Å Solid Banking System

Å Inflation under control: 4.4% estimated for 2010

Å GDP: US$ 1.57 billion 2009

Å Growth Rate: 7.2% estimated for 2010 (as of Sep 2010)

Å Brazil part of a world-wide phenomenon of a swelling middle 

class 

Å In Brazil, where the middle class officially starts at $7,433 

household income p.a., 20 mn people, or 10% of the total 

population, have crossed the line in the last five years

Å In Brazil the economy is largely domestically oriented and 

consumer demand drives wage income.



Brazilôs Leading Products

ÅAircrafts

ÅBeef

ÅCoffee

ÅElectrical Engines

ÅEthanol / Sugar

ÅHousehold Appliances

ÅHydroelectric Power 

ÅIron Ore/Mining

ÅMotor Vehicles

ÅOrange Juice

ÅOther Cereals

ÅSoybeans

ÅSteel

ÅTextiles

ÅWood

ÅWooden Furniture



World Cup 2014 and Olympic Games 2016 

Business Opportunities

Å Brazil will host the next World Soccer Cup in 2014

Å Rio de Janeiro will host the first-ever Olympic Games in South 

America in August-September 2016

Å These events will generate numerous trade and investment 

opportunities in several areas

Source: US Department of Commerce

http://www.google.com.br/imgres?imgurl=http://veja.abril.com.br/blog/reinaldo/files/2010/07/simbolo-da-copa-2014.jpeg&imgrefurl=http://veja.abril.com.br/blog/reinaldo/geral/o-simbolo-da-copa-de-2014/&h=220&w=300&sz=12&tbnid=VtbhVvsec4Y-GM:&tbnh=85&tbnw=116&prev=/images?q="s%C3%ADmbolo+da+copa+2014"&zoom=1&q="s%C3%ADmbolo+da+copa+2014"&hl=pt-BR&usg=__CmwS5Y3FpKH7oI2d4gnGbtamV1Q=&sa=X&ei=PpaHTMrQLIH48Ab52pWOAg&ved=0CCEQ9QEwAA
http://www.google.com.br/imgres?imgurl=http://veja.abril.com.br/blog/reinaldo/files/2010/07/simbolo-da-copa-2014.jpeg&imgrefurl=http://veja.abril.com.br/blog/reinaldo/geral/o-simbolo-da-copa-de-2014/&h=220&w=300&sz=12&tbnid=VtbhVvsec4Y-GM:&tbnh=85&tbnw=116&prev=/images?q="s%C3%ADmbolo+da+copa+2014"&zoom=1&q="s%C3%ADmbolo+da+copa+2014"&hl=pt-BR&usg=__CmwS5Y3FpKH7oI2d4gnGbtamV1Q=&sa=X&ei=PpaHTMrQLIH48Ab52pWOAg&ved=0CCEQ9QEwAA


World Cup 2014 Investments

ÅInfrastructure US$ 51.0 billion

ÅStadiums US$   2.7 billion

ÅAirport renewals US$   3.0 billion

ÅTotal US$ 56.7 billion

Not including the High Speed Train Rio/Sao Paulo, which will 

not be ready by 2014 nor 2016, valued at US$ 20 billion.



12 Cities do Host de World Cup

ÅInvestment needed in airport infrastructure

ÅHotels

ÅPublic transportaion

ÅSecurity

ÅStadiums building / refurbishing

ÅCommunication



12 Cities to Host de World Cup 



Investments in Sport Facilities
(World Cup and Olympic Games) 

Although more than half of Rio 2016 venues are ready since Rio 

hosted the 2007 Pan American Olympic Games, about 20 new 

facilities will be built:

Å Aquatic sports stadium US$ 40 K

Å Olympic Park to host gymnastics, cycling, handball US$ 200 K

Å Olympic village US$450 K

Å Olympic Tennis Center US $45 K

Å Rowing stadium at Rodrigo de Freitas Lagoon US$2 K

Å Copacabana Beach Volley Arena US$7 K

Å Maracanã Stadium renovation US$ 400 K before 2014



Investments in Hotel/Hospital Facilities in Rio

Å30 hotels planned 

Å17 licenses so far

ÅSeveral hotels are being refurbished

ÅTax incentives will create opportunities for 

refurbishment, building, acquiring or operating hotels

ÅOlympic Village Clinic.

Å3 new state-of-the-art hospitals



Tips for participating in the tenders

Å All procurement for the games will be done through Public 

Tenders, not yet opened as of August 2010.

Å To participate, foreign companies are required by law to have a 

local presence (agent, representative, joint-venture or distributor). 

Å Companies that donôt participate directly to the tenders may sell 

products or services to the bid winners ïbut, again, the need for a 

local presence is required.

Å The Olympic Committee and some Governmental entities prefer 

not to receive visits of private companies, as this could preclude 

those companies to participate in tenders.

Å In this case the recommendation for interested companies is to 

attend upcoming Trade Shows or seek a local agent to keep 

aware of opportunities



Brazilian Imports - 2009
(US$ Million)

1. United States 20.03

2. China 15.91

3. Argentina 11.28

4. Germany 9.86

5. Japan 5.36

6. South Korea 4.81

7. Nigeria 4.76

8. Italy 3.66

9. France 3.61

10. Mexico 2.78

11. Chile 2.67

12. Taipei 2.41

TOTAL 127.71



Brazilian Imports - 2009
Imports by Use Categories

% Share

23.3

16.8

13.1

46.8

Capital Goods

Consumption Goods

Fuel and Lubrificants

Intermediate Goods

Source: Ministério do Desenvolvimento



Brazil Compared:
U.S. Exports to Latin America

(US$ Billion)
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Market Opportunities

Å Agricultural equipment / software

Å Aircraft parts

Å Chemicals

Å Consumer products and goods

Å Electronic and Electric Power equipment

Å Information Computer Technology

Å High-tech machinery / tools / equipment

Å Medical and clinical instrum./equipment

Å Mining Equipment

Å Pharmaceutical Equipment

Å Safety and Security Equipment

Å Oil and Gas Field Machinery & Services

Å Process control software and services

Å Testing / quality control instrum / systems

Å Transportation Equipment and parts



Where is the market

GDP share

Source: Ministério do Desenvolvimento



Market Challenges           Advantages

Å Growing consumer market

Å Diversified/sophisticated industry

Å Geographical proximity / US

Å Brazilians receptive to US 

culture/products 

Å Favorable exchange rate

Å High import tariffs (0-15%)

Å Informal economy

Å Burdensome regulations

Å Slow/bureaucratic customs 

system

Å European /Asian competition



Landed Cost
(example shipped into Santos, São Paulo)

$ 100,000

$ 171,447

Free on Board (FOB) Price of Machine $100,000

Freight (estimated) $2,400

Insurance (1% estimated) $1,000

Cost Insurance Freight (CIF) Basis $103,400

II of 20% on CIF $20,680

IPI of 5% (CIF plus II) $6,204

ICMS of 18% (CIF plus II plus IPI) $23,451

*PIS and Cofins Tax of 9.25% (CIF plus II plus IPI plus ICMS) $14,102

Merchant Marine Tax 25% of ocean freight cost $600

Warehouse Charge 0.65% of CIF (min $170 - max $235) $235

Terminal Handling Charge average US$100 per container $100

Custom Broker's Union 2.2% of CIF (min $170 ïmax $160) $160

Custom Brokerage Fee 0,65% of CIF (min $170 - max $450) $450

SISCOMEX Fee $30

Cargo Transportation Fee $35

Typical Bank Costs (2% of FOB estimated) $2,000

Final Cost at Port - a 70% increase $171,447



Tariff Concessions

ÅñEx ïTarifárioò

Temporary reduction in import duties of

ÁCapital goods

ÁIT goods and aircraft parts

Å Including most goods of HTS chapters 
84, 85 & 90



How to Enter the Market

ÅAgents & Distributors

ÅLicensing Agreements

ÅJoint Ventures

ÅLocal Office

ÅGovernment Sales



The Learning Process

To be successful you need to understand

Åabout alternative market entry

strategies

Ålocal business practices

Åabout market opportunities

Åthat personal relationships are

important



You also need to

ÅBe ready to travel / Visit the market & rep regularly

ÅMeet partners face to face

ÅBe fast on your follow-up / give support to your rep

ÅProvide after sales and technical assistance

ÅTranslate your catalogs into Portuguese

ÅBe patient

ÅTry to understand the complex tax regime



We can help !

ÅAccess the Brazilian Market with

ÁMarket research

ÁIdentification of market opportunities

ÁIdentification and qualification of potential reps

and clients

ÅEstablish Contacts

ÁOne on One meetings 

ÁTrade Missions / Trade Show organization and

participation

ÅNavigate Brazilôs legal and regulatory issues 

ÅUnderstand cultural issues and business practices



Contact Us!
Obrigada!

Thank You!

Ohio Department of Development

Global Markets Division

(614) 466-5017

Magda Völker

São Paulo, SP - Brazil

(55 11) 5549 9430 / 3384-9051

mvolker@tvzinternational.com.br

www.tvzinternational.com.br



BRAZIL

Legal Aspects of Exporting to 

South Americaôs Giant



Difficulties

ÁHigh duties

Á4 months to register a company

ÁWorld Bank:  129 of 183 countries in ease of 

doing business

ÁBureaucratic



Relationships

ÁPersonal

ÁBuilt over time

ÁPreference for local goods, services and 

business chain



Adapting to Brazil

ÁLocalization needed

ÁPortuguese

ÁMetric

ÁConsumer Protection Law requires customer 

support and after-sales servicing (other 

forbidden terms, clauses)

ÁStrict standards and rules



Getting paid

ÁControlled currency

ÁL/C use and cost of that

ÁEXIM/other trade finance



US Export Restrictions?

ÁNo export controls for Brazil except

Munitions Control List

But conform generally to US export 

regulations



Import Costs

Á Import Duty ï10-35% - can be exemption

Á Industrialized Product Tax ï0-15%, but a 

wash for importer

ÁMerchandise & Service Circulation Tax ï7-

18%, but a wash for importer



MERCOSUL

ÁNCM ïMercosul Common Nomenclature for 

HTS category

ÁMERCOSUL ïno tariffs inside, content 

requirements



Intellectual Property Rights

ÁBrazil a member of most conventions

ÁFiling for rights important

ÁAdapt to local rules for non-competition, 

confidentiality enforcement

Áwww.braziltradenet.gov.br



Registration

ÁExporters and importers must register with 

SECEX ïForeign Trade Secretariat

Áwww.receita.fazenda.gov.br/aduana/siscomex/sisc

omex.htm

ÁCommissioned agents of US exporter must 

register



Temporary Entry

ÁTemporary entry tax, dependent on length of 

stay

ÁDocumentation critical

ÁBrazil considering ATA Carnet legislation

ÁNeed advance visa to visit



Sales Agents

ÁCommercial representatives

ÁDel credere void

ÁWritten agreement should be precise

ÁCommissions payable within 15 days of 

receipt of payment to principal

Á1/12th termination fee unless for cause

ÁRisk in using natural person as com rep



Distributors

ÁNo mandatory payment on termination

ÁNo specific law (except car dealers)

ÁWritten agreement should be precise

ÁReasonable minimum notice for termination



Obrigado!

Joseph J. Dehner

Frost Brown Todd LLC

2200 PNC Center

201 East Fifth Street

Cincinnati, Ohio  45202

513 651 6949

jdehner@fbtlaw.com



Emerson Experience in Brazil

Jorge A. Murillo

Regional Sales Manager



Agenda

¸Emerson overview

¸What do we do?

ïWhat is Emerson Network Power?

ïProduct Portfolio Overview

¸Sales distribution

¸Challenges of doing business

¸Practical stories



Emerson At-a-Glance

$21.9 Billion in sales

ÅFounded in 1890

Å150 countries, 140,000 employees, 1200 in Brazil

Å255 manufacturing locations, 165 outside the U.S., 5 in Brazil

ÅNo. 117 on 2010 FORTUNE 500 list in the USA

Diversified global 

manufacturer 

and technology provider

Approximately 129,000 

employees worldwide

Headquarters in 

St. Louis, Mo.

NYSE: EMR 



Emerson Recognized for Growth and Management 
Excellence

2009 Americaôs Most Shareholder-Friendly Companies 
ïNo. 2 in electrical equipment / multi-industry category

2009 Best CEOs in America 
ïDavid N. Farr, No. 1 in electrical equipment / multi-industry category

2009 FORTUNE Worldôs Most Admired Companies 
ïNo. 2 in electronics industry category

2009 Top Software and Service Provider
ïNo. 76 among  worldôs largest  providers, as ranked by revenues

ïFor fiscal year 2008, Emersonôs global software and service revenues 

approached $750 million

2009 FORTUNE 500 
ïNo. 94 among Americaôs 500 largest corporations, as ranked by revenues

ïRanked No. 11 among 20 most profitable tech companies

ïLargest company in electronics and electrical equipment industry

46



FORTUNE Worldôs Most Admired Companies: 
2009 Industry Rankings

ELECTRONICS INDUSTRY

1   General Electric 7.44

2   Emerson 7.12

3   Panasonic 6.78

4   Siemens 6.40

5   Sony 6.30

6   Whirlpool 6.01

7   Royal Philips Electronics 5.98

8   Toshiba 5.94

9   Samsung Electronics 5.88

10 Hitachi 5.86

Ranked #11-15 were: LG, Mitsubishi Electric, Schneider 

Electric, Sharp, and Sumitomo Electric Industries

Emerson jumped to 
#2 in electronics industryé

ahead of larger, well-known 
consumer brands

Note:  FORTUNE this year has discontinued the 
separate Americaôs Most Admired list



Emerson 

Sales 

Sales Profile FY09

$20.9B

2009 Sales by Segment 2009 Sales by Geography

* Rest of 

World



Emerson is a Leader in its Core 
Global Businesses & Markets 

#1 Compressors

#1 Controls

#1 Alternators

#1 Fluid Control

#1 Ultrasonic Welding

#1 Garbage Disposers 

#1 Appliance Components

#1 Fractional Motors #1 Storage Solutions #1 Plumbing Tools

#1 Wet/Dry Vacuums

#1 Pressing Tools/Jaws

#1 CCTV Inspection Systems

#1 Control Valves

#1 Measurement Devices

#1 AC & DC Power Systems

#1 OEM Embedded Power

#1 Precision Cooling Systems

NOTE: Numbers Emerson Electric Co.;  Proprietary Information
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Emerson Network Power

#1 Compressors

#1 Controls

#1 Alternators

#1 Fluid Control

#1 Ultrasonic Welding

#1 Garbage Disposers 

#1 Appliance Components

#1 Fractional Motors #1 Storage Solutions #1 Plumbing Tools

#1 Wet/Dry Vacuums

#1 Pressing Tools/Jaws

#1 CCTV Inspection Systems

#1 Control Valves

#1 Measurement Devices

#1 AC & DC Power Systems

#1 OEM Embedded Power

#1 Precision Cooling Systems

NOTE: Numbers Emerson Electric Co.;  Proprietary Information
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