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= NEW -TO-EXPOR

AAssessing product
AAssessing company
A Market research

A Government assistance
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5= Eval uating Pr
B Potential

United States of America
Department of Commerce

To evaluate the export potential of a
product/service In overseas markets,

consider:

Asuccessful domestically?
Aunique product/no competition?
Asaturated domestic market?
Aobsolete domestic market standards?



ﬁ Company Readiness

C OMWERCIAL
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Wi Il exporting enhance t
medium and long -term goals?

What demands will exporting require?

Are the benefits worth the cost?



Approaches to Exporting

ADirect
Alndirect
APassive

AProactive



{E; Distribution Decisions

A Sales representative

A Agent

A Stocking distributor

AEMC

AETC

A Direct to endisers

A Foreign retailers/department stores



o2 TAKE THE TEST!

A Free evaluation todwww.export.qov

A Tools of the Trade: Export Basics Webcast
Seminar online


http://www.export.gov/

A Benetfits of
mmf’:? Exporting

A95% of the worl dds co
United States

A Diversifying customer base helps balance
changes in domestic economy

A Helps companies become more competitive in
markets



NATIONAL EXPORT INITIATIVE
KEY OBJECTIVE

Double exports over the next five years
to support 2,000,000
jobs
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GOVERNMENT-WIDE EXPORT ADVOCACY EFFORT

U.S. Commerce Secretary Gary Locke issued
Government-wide advocacy instruction for all senior level
officials who work with foreign counterparts in the U.S.
and abroad.

As part of its increased dvocacy efforts, the U.S. Government
is:

Increasing Trade
Missions

S

Creating a New
Market Exporter
Initiative

Enforcing Trade
Rights

Opening New
Markets

12



United States of A

EXPORTS = JOBS

$180,000 US exports =1 US job

$1 billion US exports = 6,250 manufacturing jobs

13



fi’; U.S. Commercial Service

COMMERCIAL
SERVI

Uhited States of America
Department 0_7. Commerce

The U.S. Commercial Service is part of the U.S. Department of Commerce, an
agency of the United States government

Our Mission:

To promote the export of goods & services from the Unit
focusing on small and medined businesses

To promote U.S. commercial interests globally

To help U.S. businesses find qualified global partners



2 Our Network &
ggm"wﬁ? What We Can Do For You

Our trade & industry professionals arc
located In over 150 U.S. cities and
In over 70 countries worldwide...



}t; Products & Services

C OJI'IA{ERCIAL

mfw

Market Research

Oneonone Counseling and Advocacy
—inding Strategic Partners

—oreigh Company Background Reports

Publications and Advertising
Trade Events and Exhibitions



5@ - |§| Rk e, Excport, govef |E||E| |Li\-'e Search

il Edit Miew Favorites  Tools  Help

E 'ﬁf [ﬁhttp:ﬁwww.expurt.gw}'

EXPORT,.GOV]

| BB @ - e -

|Search Export.gov |I

Advanced Search

Helping U's. Campﬂes Expo

About Us Partner Agencies Contact Us | FAQ | Non-U.5. Compa

Home

Print | E-mail

US EXPORTS

By Industry customers x profits x success SR
Market Research

B
L Watch Export Webinars
¢ Trade Events What are HS Codes

¢ Trade Leads

Find Tariffs and Taxes
The Mational Export Initiative (NEI) i=s an imitiative to improve conditions that directly affect the _
Find Solutions private sector's ability to export. There is always something going on with the MEIL. Here are a I Want To
few highlights: + Promote My Products
Cwerseas

v v v v v

What's New with the National Export Initiative (NEI)

¢ International Sales- Hiztoric Ex-Im Bank Loan Helps Centennial, Colorade Company Export to Saudi

Marketing Arabia, Sustain 230 Jobs at Home b Fill out @ NAFTA Certificat
i ) k  File a Trade Complaint

¢ International Finance @ Are you looking to learn more about the Export-Import Bank and their programs ¢ Protect my IPR
¢ International Logistics to help you export? Attend their seminars and trade events to learn more. b Get USG Advocacy
P Licenses & Regulations o Where Will Your Next Customer Come From? Look Around the Weorld - Check out
b Trade Data & Analysis SBA's video, podcasts, and free courses that walk you through the export Prominent Markets
¢ Trade Problems process china

Learn more about exporting with the Basic Guide to Exporting Webinar Series India

Africa

1-800-USA Trade

FTA Countries
Cther Country Informatio

VT v v w

What's New in Exporting

B =ign up for Export.gov email updates
# Find a Local U.5. Office an e ¢ . .

b Find an Overseas Office T Register for Boston Seminar: Leveraging Your Website
to Increase International Sales
7 Register for Webinar: Census' Foreign Trade
Regulations Webinar Seriez (Presented in Spanish)
7 Commercial News US4 Offers Free French Tranzlation
I Export University: Educating Towards Export




< U.S. Commercial Service : Your Global Business Partner - Microsoft Internet Explorer

File Edit ‘iew Fawvorites Tools  Help

- .02 @ B o | @ @ @ @ B I . =

Back: Farward Stop Refresh  Home Search Favorites  Media  Hiskary Mail Prink Edit Discuss

Address I@ it ! e buyasainfo, net/adsearch, cfm?search_type=int&loadnay=no

~| Peo |Lnks >

powerad ‘:I'Y .5, Commercial Service : Your Global Business Partner
s MRL ver. 3.01.2

Market Research Library
Search

ww Click here for search tips w»» Click here to register for the MBRL e-Alerts

International Market Research

Industry: | All Industries

Region: I.ﬁ.ll Regions

Report Type: | All

=
=
=
Country: | All Countries =]
=
=

Date [Range]: IMu:unth ;I dYear ;l To: IMDnth ;I dYear

Heywurd{S]I:| |.|:\|_|_ words vI

" Search the document hody [slower but more results]

[ Include Archived records | Include the 1D Number

&
Mstart||| 14 A D @ @ | @reb...| &l |[Eus... e, | Bina... | Fua... |

[

l_l_l_ & Internet
G S@NE  zsiem




ﬁ Types of International
comm Market Research

mfw

A Industry Sector Analyses
A International Market Insights

A Country Commercial Guides



}‘;ﬁ Finding Strategic
15 Partners
Ry

A International Partner Seaiiclist of up to 5 qualified
potential candidates

A Gold Key Servidein country, fateface meetings

A Video Gold Key Servicénstead of overseas travel



Advertising Services

Commercial News USA
Featured U.S. Exporter

Recommend: Trade Journals
Industry Trade Associations



ﬁ International Trade Events

C OJI'IA{ERCIAL

mfw

International Buyer Progr&®25-30 domestic shows
chosen per year

Certified Trade Show®verseas show with USA Pauvilic

For a list of trade shows by country or industry, see
WWW.Eexport.gov




x*; Ohio Export Assistance

C OJVI}WERCML

mfw

A U.S. Commercial Servic®hio offices in
Columbus, Cincinnati, Cleveland, Toledo & Ak
with offices in over 70 countries worldwide (US
Embassies and Consulates)

A Ohio Department of Developm@&ibbal Market
Divisioi office in Columbus & 11 overseas offit

A International Trade Assistance Cehtmntral
Ohio office at Columbus State Community Col



US Commercial Service I
Columbus, Ohio

THANK YOUI!

Roberta Ford, Director

US Department of Commerce
US Commercial Service

401 North Front Street, Suite 200
Columbus, OH 43215

Tel: 618659510

Email: roberta.ford@trade.gov
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The State of Perfect Balance

anadian Market
Opportunities




Oh10 | peveiopment
Ohio Department of Development
Global Markets Division

A Network of Trade & Economic Development offices around the
globe

A Canada, Mexico, Brazil, Chile, Europe, Middle East, South Africa,
India, China, Japan, Southeast Asia

A Global Markets Division
Alex.Kohls@development.ohio.gov
Tel: 800 848-1300 Columbus, Ohio
www.development.ohio.gov/globalmarkets
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The State of Perfect Balance



~ Department of
Ohlo ‘ Development

Global Markets Division
www.development.ohio.gov/globalmarkets

A Promotes the export of Ohio products and
services

A International Market Research

(e.g. qualifying agents and distributors)
A Participates in Trade Shows
A Trade Missions

~hio

The State of Perfect Balance




- Department of
Oth | Development

Ohio Canada Office

A 1990 The State of Ohio opens its Canada Office in
Toronto in response to the Canada-U.S. Free Trade
Agreement

A Canadian Market research provided for hundreds of
Ohio firms since that time

A Focus: Marketing Channel Opportunities

'T ~hio

The State of Perfect Balance
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OR10 | peveiopment.
The Canadian Economy |

A 14th Largest Country \39
Economy in the World,

2009 GDP: US$%$1.3 trillion

Ohio GSP US$ 450 Billion

. 699
Mature economy: Service )
sector dominates
O Services O Manufactured Gooo
O Construction B8 Mining/Oil

| ﬂ = O Agr/Utilities
‘hio

The State of Perfect Balance




Ohio | S
Market Concentration: Ontario & Quebec
Canadian Population : 33 million

Prairie Provinces: Saskatchewan, Manitoba; B.C. British Columbia
Maritime Provinces: New Brunswick, Nova Scotia, Newfoundland, PEI
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Il Output %o
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Department of
Development

Ohio

Ohio Exports to Canada

A 2009: $14.2 Billion, down from 20 Billion in 2008
A Canada represented 42% of total 2009 Ohio exports

O Transportation

M Industrial
Machinery

M Plastics/Rubber

[ Steel Products

B Remainder
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OR10 | peveiopment.
Optimum Canadian Marketing Channel

A Primary research goal

A Sell Direct or via Canadian Representation

A Changing or Adding to existing partner(s)

AExamine competitionds strat

A Canadian $ value can be a major influence on channel
selection (current rate US$ = C$1.03)

'T ~hio

The State of Perfect Balance




- Department of
Oth | Development

Selling Direct

A 1f marketing capital or consumer goods to a handful of
large potential customers

Alf significant oO6Made in Can
A The market is competitive

I Good distributors may be tied up with competition

I Cut a level of profit taking

'T ~hio

The State of Perfect Balance




Oh10 | peveiopment.
Distribution Channels

A Many Canadian agents and distributors experienced with
American principals

A Building relationships: Product support/Joint Sales Calls

A Work with local partners to continually improve customer
service

_hio

The State of Perfect Balance




Oh10 | peveiopment.
Canadian Sales Taxes

A Federal Goods and Services Tax (GST) 5%

A GST is a value added tax, ultimately paid by the
consumer

A Every Province except Alberta has a retail or
hhar moni zed wi salest&xSTO HST

A Ontario HST 13%

_hio

The State of Perfect Balance




~ | Department of
Oth ‘ Development

Canadian Standards

A Electrical Equipment CSA (similar to UL)
A Environmental (chemical composition)
A Pressure Vessel

A Processed Food

A Promotional Claims

_hio

The State of Perfect Balance




— Department of
Oth | Development

Product Labeling
A Consumer labels must be bilingual throughout Canada

A In Quebec, French text must be at least equal to English
script

A Labeling must include metric measurements

AMust include the i mporterods.

_hio

The State of Perfect Balance




- Department of
Oth | Development

Product Packaging

A Canada may require standard package sizes (primarily
for consumer items)

A Metric weight, volume requirements

A Together will labeling requirements may result in
separate production run

_hio

The State of Perfect Balance




Ohio | 22ames
Intellectual Property

A Review before entering any international market

A U.S. patents and trademarks are not directly recognized
In Canada

~hio

The State of Perfect Balance




- Ohio | 3z
Marketing in Quebec

A Think French!, (pensez francais) the official language

A Be prepared to translate all promotional/operational
materials

A Use a Quebec based rep./distributor to develop an
overview of your line

_hio

The State of Perfect Balance




- Department of
Oth | Development

After Sales Support

A Free trade in goods, not people

A Have explicit warranty and service clauses in the sales
contract. Will make border entry much easier for U.S.
personnel

A Inventory all tools and parts entering Canada

_hio

The State of Perfect Balance




~ Department of
Ohlo ‘ Development

Grow your Canadian Sales Now!

A Contact Alex Kohls, your Global Markets Division
Trade Development Manager

Tel: 800.848.1300
Alex.Kohls@development.ohio.gov
www.development.ohio.gov/globalmarkets

~hio

The State of Perfect Balance
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Miguel de Regil, Mexico office
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Ohio | beaiopment
Mexico 2010
AGENDA
A General Information
A Political & Economic Environment
A Market Trends
A Opportunities in the Mexican Market

A State of Ohio Mexico Trade Office
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104.8
97.5

i Until 2006 the population was 104.8 91.2
millions. 81.2
U The population estimated to 2010 is 107.6
million people. 66.8
48.2
34.9
25.8
19.7
13.6 15.2 14.3 16.6 | | | |

1900 1910 1921 1930 1940 1950 1960 1970 1980 1990 1995 2000 2006

PopulationamMexice

& Year
Source: Inegi

State of Perfect Balance



Ohio | SXames
Mexadoc:o'osicPoluatianc al

ACurrent president Mr. Felipe Calderon Hinojosa

AEconomic and political reforms are difficult because of
mutual blockage of proposals between parties.

AThe campaigns for Presidential Elections start in 2011.

President Calderon loses strength because everyone Is
waiting for the candidates.

N

S

State of Perfect Balance



OR10 | peveiopment
Paolitical and EconamiccScenary

A Government focused on security and social development
programs.

A Political stability

A Economic stability is uncertain due the economic situation
In the world.

A Economic and political incentives to create jobs and
promote economic growth

A Fiscal reform approved

State of Perfect Balance



Economic Tréends

Source:

Bank of Mexico

Ohio

Department of
Development

-0.3 0.9 1.3 4.1 3 3.8 3.3 1.3 -6.5
4.4 5.7 4 5.4 3.3 4.05 3.8 3.7 3.57
11.2 7.1 6.6 6.8 9.19 8.25 7.17 7.2 5.59
9.73 8 5.6 6.5 8.7 5.8 11.2 17.26 4.68
40.83 47.98 57.44 61.5 68.67 69.13 87.21 90.78 90.83
18.57 21.58 24.89 31.12 42.72 44.88 61.63 84.66 68.13
0.5 2.2 3.1 4.4 3.5 3.3 2.2 1.7 2.6
25.3 14.4 10.7 15.16 18.9 14.1 23.23 23.17 11.42

State of Perfect Balance
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U.S: .EXports-ta Mexico

Source: Economy Secretariat

~ | Department of
Oth | Development

2005 2006 2007

In thousands of dollars

2008

2009

State of Perfect Balance
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o-Epmerts\toMaxico

B

lo Source: Ohio Report 2009, Policy
Research and Strategic Planning,

Ohio Department of Development
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