
Implementation for Success: Key Steps

Short-Term Initiatives
Five Core Focus Areas
· Review competitive incentive and investment policies
· Pursue controlled unmanned systems airspace
· Create an Unmanned Systems Center of Excellence
· Evaluate unmanned systems attraction package
· Encourage universities to support Unmanned Systems courses
· Outreach to advanced material development leaders
· Incent use of R&D/Testing facilities
· Coordinate the state’s bio fuels efforts
· Fund an analysis of MRO requirements/gaps
· Identify broker companies
· Create consortium to support NextGen 

(NextGen represents the FAA Next Generation Air Transportation System)

· Support coalition on exploration of Ohio Center for Business Aviation
· Support “Go Ohio” plan

Workforce & Education
· Survey employer demand
· Leverage STEM

Marketing 
· Educate key stakeholders
· Reduce barriers and increase expansion, retention, and 

attraction investment
· Educate and involve the aero community worldwide
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Long-Term Initiatives
Five Core Focus Areas
•  Create an Ohio match to Small Business Innovation Research (SBIR)
•  Expand activities of existing designated industry clusters

Workforce & Education
•  Align curricula and programs with market need
•  Retain graduate and retirees in Ohio

Marketing 
•  Reduce barriers and increase expansion, retention, and attraction investment
•  Educate and involve the aero community worldwide

Medium-Term Initiatives
Five Core Focus Areas
· Establish Executive Branch Oversite and Legislative Advocacy 

Program to influence federal expenditures
· Maintain positive labor-management relations
· Support the development of strategies in the defined future 

consideration areas
· Secure funding/sources for Unmanned Systems
· Capitalize on regional investment in US modeling and simulation
· Increase outreach/delegation efforts to OEMs
· Increase Third Frontier funding for advanced materials
· Create a mentor protégé program for advanced materials 

development
· Remove barriers to Ohio labs
· Create the Ohio CLEEN program
· Build the business case and business development plan to support 

Plum Brook Station Runway
· Market Ohio’s  R&D/Testing capabilities
· Promote/Incent MRO to broker
· Create task force to look for MRO airframe expansion opportunities

Workforce & Education
· Identify funding mechanisms for worker training
· Create internships
· Share Ohio’s aero workforce story/capabilities

Marketing 
· Educate key stakeholders
· Reduce barriers and increase expansion, retention, and 

attraction investment
· Educate and involve the aero community worldwide
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